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I. Some Introductory Remarks: 
What Egypt Looks Like today
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One of the world’s biggest emerging 
markets

Sources: Central Agency for Public Mobilization and Statistics, IMF,

Population 
(2011 est.)

Largest in Middle East (above Iran & Turkey)
2nd largest in Africa, after Nigeria

16th largest in the world

81M 
(living in 
Egypt)

Population 
distribution

Greater Cairo, the capital, and its outlying 
suburbs are home to nearly 20% of total 

population

43% urban; 
57% rural

Population < 25 
years

33% under 15 years old
Median age only 24

58%

Adult literacy 
rate

(%age 15+)
Basic level reading and writing

71.4%

Area (km2) about the same size as Texas and New 
Mexico combined 1,001,450

Inhabited Area Only 35,000 square kilometers cultivated & 
permanently settled

97% live on 
only 3.5% of 

land
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Long-term Outlook is Rosy if we 
overcome Short-term Challenges
• Economic fundamentals remain strong long-term – diversified 

economy, large local market
– Some structural weaknesses have been accentuated by political 

crises (endemic unemployment, significant income gaps, labor 
disputes)

– Reform process is already addressing these

• Country being led by interim government – Supreme Military 
Council, which enjoys overwhelming support: 
– Elections to be held within next few months along with drafting of new 

constitution
– Egyptians are eager to participate politically – as seen in rapid 

establishment of new parties, & new media outlets

• Egypt has all the elements to be an economic powerhouse in 
the region and an ideal investment partner – increasing 
prosperity will be the best guarantee for long-term stability
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Our people are our greatest resource

• The Youth bulge was the spark 
for the revolution– but all 
Egyptians participated

• These same youth are an 
excellent basis for building 
new business models –
creating prosperity

• According to a recent survey*:
– 89% of those surveyed think 

things in Egypt are going in 
the right direction=Optimism

– 49% think the economic 
situation is bad=NEED

– Unemployment is considered 
the single biggest problem

• What we can do: invest in the 
future – invest in Egyptians; 
invest in the young people!!

Source: the International Republican Institute, Egyptian Public Opinion Survey, April 14 – April 27, 2011

61% of the 
population is 
under 30



II. Key Message: 
The Telco sector – Vibrant, 
Vital and Growing
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Egypt Key Telecom Indicators
Q4-10 Q1-11

Mobile (M Subs.) 81 83

Mobile penetration 101.7% 102.2%

YoY growth 33.8% 26.6%

Fixed line (M Subs.) 9.6           9.3           

Fixed line penetration 12.2% 11.4%

YoY growth -6.7% 0.0%

Internet (M Users) 23            24            

Mobile Internet 7.9          8.4          

Mobile Broadband 1.47         1.66         

Internet penetration 28.8% 29.5%

YoY growth 38.4% 40.1%

ADSL (Msubs) 1.4           1.5           

ADSL penetration 1.8% 1.8%

YoY growth 36.5% 35.5%

Source: Egyptian Ministry of Communications and Information Technology (MCIT), Company reports, 
Mobinil analysis
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Mobile has far outstretched Fixed

• Fixed line penetration is 
unusually high compared to 
many markets in Africa and 
Middle East but still cannot 
compete with allure of 
mobility

• There is still some room for 
further growth in mobile voice 
penetration:
– Penetration already exceeds 

100% because of multiple 
SIM ownership

– Most new subscriptions will 
be 2nd or 3rd lines for 
existing users

– New entrants will mainly be 
from lowest income 
segments, with significantly 
lower ARPUs
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Egypt ranks 21st globally in terms of 
Internet subs

• More Internet users than fixed 
line!  (include mobile internet & 
mobile broadband)

• 2nd largest number of Internet 
users in Africa after Nigeria

• Largest in MENA –but 
penetration still lags more 
developed nations

– Egyptians love the Internet. 
– Adoption has been helped by 

“Free Internet initiative”: dial up 
Internet at cost of local call 

– Increasing availability of Internet 
services in work areas, libraries 
and Internet cafes

– Falling PC costs
– Increasing Smartphone 

penetration
– Increasing Arabic & Local content
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Broadband (DSL) - booming
• DSL is a very small – but rapidly 

growing market.
• Introduced commercially in 2000 –

spectacular growth rates
• Adoption has been helped by 

government sponsored efforts to 
reduce subscriber costs

• Arab Advisors 2008 survey found that 
63.4% of Egyptian households share 
DSL connection with their neighbors –
demonstrates extent of demand

• Top 5 Internet Sites in Egypt 
(according to Alexa, the web information 
company – May 2011)

Sources: Egyptian Ministry of Communications and Information Technology (MCIT), Mobinil 
estimates
http://www.alexa.com/topsites/countries;0/EG

1 Facebook
2 google.com.eg
3 YouTube - Broadcast yourself
4 Google
5 Yahoo!
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Moving forward: More users will 
access internet via mobile 
devices

Internet Access through Mobile or USB

Source: Egyptian Ministry of Communications and Information Technology (MCIT) 
Internet Users by Mode of Access – December 2010 

• Over 70% of Mobile internet users in 
Egypt– are mobile only=>the future 
of the Internet is mobile

• We are brink of a new ICT revolution 
based on mobile applications:, 
including
– Mobile banking/mobile money
– Mobile  Health
– Mobile Education
– Mobile Government

• Customers will benefit from 
advanced services – communication 
& information

• Mobile operators, other industry 
players and government actors will 
also benefit – increased usage, new 
revenue opportunities, enhanced  
ways to disseminate information
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Social Networks & Revolution (1): The 
Facebook Effect
• 7.4M Egyptians use Facebook 

(June 2011) an increase of 105.4% 
over last year

• Egypt, accounts 1/4th of total 
Facebook users in the Arab region 
– with 2M new users added 
between Jan-April 2010
– Supreme Military Council, Egyptian 

Cabinet and Ministry of Interior 
have all launched FB pages since 
the revolution!

• Egypt at lower end of Facebook 
penetration in the Arab world, at 
7.66% compared to the highest 
=UAE 50%

• Egypt also among the lowest 
Twitter penetration rates in the 
region: only 131,204 tweeters

Source: Facebook Gold, June 2011, 
Dubai School of Government's Arab Social Media Report, May 2011 
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Social Networks & Revolution (2)
• Internet & social networks played role in 

the Egyptian revolution –supporting 
mobilization of already politicized groups 
& getting the message out to those 
already “on-line”

• But social networking via Broadband was 
a tool – not the catalyst for revolution 

• But looking deeply see that of more 
importance:
– Large young population
– Large urban population
– Inequitable income distribution



III. Conclusion: 
Come to Egypt, we are ready 
to welcome you
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Egypt is positioning itself as one of the 
leading outsourcing locations
According to Yankee Group: of all the 
countries in the Middle East, Egypt has 
the strongest position in the 
outsourcing market, similar to China & 
India

– Strategic geographical location
– Young, well educated workforce 

with strong multilingual capabilities  
& IT skills

– Affordable labor costs
– Strong government support – FDI 

friendly, incentives and subsidies, 
including tax exemptions for 
companies investing in 
infrastructure

Business Process Outsourcing 
(BP0)

• IBM global resource center
• Oracle support center
• Microsoft call center
• Cisco customer service 
• Vodafone call center
• HSBC

Information Technology 
Outsourcing (ITO)

• ITWorx
• Nokia Systems
• Logica
• Motorola
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Welcome to the New Egypt

Egypt is in the optimal position to serve as the ITC and 
Media Hub – for the entire Middle East & Africa Region

•Affordable & plentiful local talent
•Pro-business investment climate
•Central geographic location
•Good technological infrastructure
•Eager local partners – IT, Telecommunications, and Media
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Investment/Partnership Opportunities

• Investing in local telecom market:
– Providing targeted segmented services: 

voice, internet, mobile banking, e-services 
(health, education,  government, etc)

– Expanding in mobile & broadband areas
– New licenses on the horizon: 2nd fixed 

line, new Mobile operator (4th license 
and/or MVNO, LTE)

• Investing in off shore activities
• Stimulating innovation and 

entrepreneurship
– Internet Arabization – gateway to the 

entire Arab world
– Content provision: only 1% of all online 

content is Arabic although it is world’s 5th

most spoken language
– Software development
– Application development
– Cross fertilization – news, media, 

television, radio, etc.



There are very few moments in our lives where we have the 
privilege to witness history taking place. This is one of 
those moments. This is one of those times. The people of 
Egypt have spoken, their voices have been heard, and 
Egypt will never be the same. Barack Obama, in Remarks by 
the President on Egypt (11 February 2011)

Thank You


