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After Jan 25: Where we stand?
Political Overview

a Quick major changes in the political regime.
a Citizens’ empowerment.

d Increase in participation and ownership in
debating public policies.

d Several attempts to create societal dialogue.
d Gradual improvement in security.

d Major legislations that will shape a different
future.

—r

:;;———- ‘=-=—-—_——-- _'_—I___"“_i:—-——_ L _
www.mcit:gov.eg




Economic Overview

d Macro economic indicators are improving slowly.
d Increase in unemployment.

d Legislative & Institutional reform to assure that
good governance is an integral part of public
policies.

d Limited resources for an aggressive stimulus
package.

Q Fear (priv. sec.) from changes in economic policies.

a Unfriendly media towards -

rivate sector.

— www.mcit:gov.eg

L

(] et R e
e



ICT at A Glance
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1) Enabling Environment.

2) An Ideal Outsourcing Destination.

3) World Class Destination for ICT-Based
Innovation & Entrepreneurship.

4) Human resources.

5) Quality of Life for All
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ICT Enabling Environment

» Review of the Telecom Law through:
o Inclusive dialogue;
o Transparent procedures;

« A vibrant sector with progressive success
o State of the Art Infrastructure
o Educated and skilled pool of human resources
o Strategic location
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National Broadband Plan

» 10-Year National Broadband Plan
Q4'11:
e-Masr 2020
» Key Political Objectives:

v Promote Economic Growth Nationwide

v Avoid an Increased Digital Divide within Egypt

v Increase Job Opportunities and Foster Social
Cohesion

v Improve Quality of Life for all Citizens
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National Broadband Plan

Focusing on 2 Pillars

* Supply Demand
— Penetration - Availability Education - Healthcare
— Affordability - Quality Green ICT - Micro-working
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Contribution of ICT Sector to
Egypt’'s GDP

Indicator 2006-07 2007-08 2008-09 2009-10
ICT Sector Revenues (LE Bn) 0. 55 1k 05§ 4097 44 7
ICT Sector GDP at constant Prices (LE Bn) 23.10 26 40 a0 25 4 70
Contribution of ICT sector to real GDP (%) 24 35 38 ‘
ICT Sector annual growth rate(%) - @ 146 134
ICT Operating Companies 2348 (2007) 2938 (2008) 3470 (2009) 3889 (2010)

Number of people Employed in ICT 162.3 (2007) 1751 (2008) 181.7 (2009) 204.5 (2010)
sector (Thousands)

ICT exports (3 Mn) 450 (2007) 750(2008) 850 (2009) 1100 (2010)

Table7 : ICT sector economic indicators, November 2010. Source: MCIT

Growth projections starting 2008 and beyond indicate that Egypt will y |
sustain its posmon as one of the world’ fa%test growi CT economles.

e R, L ST

=
==

e

www.mcit:gov.eg

"""""""‘" —u-ma-. .=
—— m— B
] =
e —————



ICT Indicators

Jan 2010 | Jan 2011

Mobile subscription

imillion] 55.9 71.5

Internet users (million) 16.8 23.5

ICT Companies 3500 3972




""";,! \‘y;!} Social Media in Egypt
FB Users: 7 257 060 Penetration : 9%

User age distribution on Facebook in Egypt

15% below 18,
70% 18-34, and,
15% 35+

Facebook users in Egypt increased from 4.6 to 5.6 million in 2
months! Dec. 2010 — Feb 2011
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1) Enabling Environment.

2) An Ideal Outsourcing Destination.

3) World Class Destination for ICT-Based
Innovation & Entrepreneurship.

4) Human resources.

5) Quality of Life for All
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m.‘ , What the World thinks about Egypt?

o

Egypt further strengthens
its position, ranking 4t on

world’s top offshoring cities, the Index.

Cairo has once again been
recognized as one of the

A.T. Kearney Global Services Locations

ranked 4th emerging city.... Index 2011
naex,

Alexandria, also showed
marked improvement jumping
to 47th having only entered
the top 50 last year.

Top100 Outsourcing Cities — Global
Services-Tholons, 2010
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Egypt named outsourcing

f Egypt was ranked as the number
destination of the year.

1 outsourcing destination in
Africa.

European Outsourcing Association ] .
P 9 Commonwealth Business Council

2010 :

National Outsourcing Association e e

2008 -
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Egypt

Multicenter Offshore Location

Cairo

 Population: 17 million

* University Grads:
162,280

« 16th largest city in the
world

« Largest BPO hub in ME

 Excellent infrastructure and access services
* High quality talent pool (AUC?, GUC?, Cairo
Univ.)
El Mansoura
 Population: 5.2 million
« University Grads:
33,400
« Was home to a
large Greek community
« ITO hub for ME

« Economy depends on trade, agriculture and
natural gas.
« Seat of a university associated with the
University of Cairo and of a college of
~_technology

Alexandria

* Population: 4.3 million

* University Grads:
35,900

« 2nd Jargest city in Egypt

« BPO hub for Europe

- « ITO hub for US

* Excellent connectivity (2 international airports, 2
ports)

 Multilingual talent pool availability

« Focus of Egypt's commercial, industrial &
maritime expansion.

Assuit

* Population: 3.6 million

« University Grads:
19,000

« City has an international airport.
« Home to the University of Assuit, one of Egypt's
largest universities

P
== e e O



One-stop shop for Investor
Offshoring industry development

Initiatives 1o deveiop a

. ualified, sustainable and deployable

+ Executive IT arm of the Industry :Ialent hool. ey
Ministry of Communications =~ Development
and IT with a public-private + Collaboration with universities, leading
partnership model companies in outsourcing training and

- . . multinational clients.

* Guides and promotes SN S S S S S S S i e
- . « Encourage development of dedicated
LB S LGS D state-of-gthe-art parks for BPO/ITO
AL delivery.

- Supports and fosters  Support requests for information and due
development of BPO/ITO Investor diligence visits.
industry in Egypt Assistance - Complete set-up assistance and liaison

with GAFI?; facilitate incorporation, work
permits, customs clearance and technical
approvals.

« Supports R&D in the ICT
sector and implements its

output « Subsidies granted for training and

telecom.

 Provide strong connections with local
¢ industry aﬁ’ecosy tem. .1
T = E —~——— = . _’_ _l___.._._-__;_‘;!‘-{ "

www.mcit:gov.eg




Egypt

A State of the Art Technology Parks




Smart Village
(Existing)

Dedicated Park for More than 33000 Employees

e Built and already occupied, the Smart Village
spreads over 32 million sq ft, allocating 10%
to buildings and 90% to landscaping.

e Technology park with state-of-the-art
infrastructure

e Located in Cairo metropolitan area

e Accommodating 120 entities, including over
20 multinationals, with over 28,000
professionals R

e Amenities include nursery, School, Club, / \I\\
Restaurants, clinic and a number of business Sma b
support services.

* The Park is expected to host more than 500 y |
companies and more than 100,000 '

.~ ““employeeshy2014. =




Maadi Park
(Under Construction)

e Maadi Park will be the BPO/ITO delivery park
located in the center of Cairo.

e Capacity for 35,000 employees in over 40
buildings and 2 million sq ft (200,000 sq m) of
prime real estate in downtown Cairo, with
good connectivity to metro network.

e 3 buildings are finalized and operating (11,000
sg m) — 4,000 direct jobs through 2,000 seats,
plus an estimated 2,000 indirect jobs.

e Government has committed to building an
additional 70,000 sq m. Delivery starting in Q3
2011.
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ICT at A Glance

1) Enabling Environment.

2) An Ideal Outsourcing Destination.

3) World Class Destination for ICT-Based
Innovation & Entrepreneurship.

4) Human resources.

5) Quality of Life for All

g Teeseve da 7
e LS8l e
=

www.mcit:gov.eg




1

e~

Mry r'" Mission & Vision

Mission
“Adopt a holistic

_ : pmoate o approach for driving
hel Ing regional . .
the leading regiona ) innovation and

hub and a world- _entrepreneurship,

. i N f r fe h fgy
class destination fo e \where the main
ICT-based

_ emphasis and focus
Innovation & . will be on the youth,
Entrepreneurship young entrepreneurs,
SMEs and startups”

= : o . - i . — 3 B S e ,_f
i = L ~——m =Hoe e g .
- S - = = |

www.mcit:gov.eg

Vision

“Egypt to become




An Array of Activities

MNCs Partnership

v Work more on attracting High
Value- Add MNCs.

v" Encourage JV with local SMEs

Innovation in SMES
v'Fostering innovation culture
v’ Prepare SMEs for growing
through VCs, IPO

. In innovation.
\/ 1 ”
Open [P “appetite” for SMEs, v’ Devising New incentive
through awareness programs.
| . Schemes

Entrepreneurship and Incubation
v Help in Anchoring more VCs
v Scaling up incubation program (Angel Funding Support = PPP)
v" Programs for Entrepreneurs “mining” pre- BPC
. v State of the Art incubation facility in Smart Village

\ e > == ==
T a— — www.mcit.gov.eg



ol ICT at A Glance
SN

e Sl . s I
— :
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2) An ldeal Outsourcing Destination.

3) World Class Destination for ICT-Based
Innovation & Entrepreneurship.
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5) Quality of Life for All
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4 Nobel prize winners;
2 for peace, chemistry
and literature.

Largest talent pool
amongst Arabic
speaking countries.

High cultural affinity |~

to the US and Europe

due to political history
and tourism.

0 January 25t

revolution was 3rd largest
initiated by English
Egyptian youth speaking
using technology. country in O&O0
__-__;__'5 ;ilild.ustry =

10 Quick Facts
Eqypt’s Talent Pool

Second largest talent
pool amongst off shoring
destinations in EMEA

region.
Multilingual in 16
different Working pool
languages. of 23.8 million
e out of which
49% working
in services
sectors.

Youth are actively

participating in the
current political

landscape by forming
political parties and

Prominent graduates @
©) from Egyptian
universities include
Mohamed El Baradei,
Queen Rania, Naguib

negotiating
Mahi;:ouz d0n;|ar Ecll constitutional <
P s referendum.
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ICT For Development

GreenICT

Inclusion

N

E-Business
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Back to the big picture...

Q The new Egypt is a land that promises
openness, transparency & rule of law.

A Investing in human capital is a priority.

Q Egypt will always honor its agreements with
the international business community.

Q The private sector will continue to play an
important role in achieving economic growth.
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Back to the big picture...

ad Economic growth is not sustainable without
social justice.

d Good governance will bring economic growth
and social justice.

Qd Democracy has to deliver.

ad No democracy without women participation.
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Back to the big picture...

Short term challenges:

d Managing expectations.
Q Calming revenge feelings.

Q Building trust.
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Back to the Big Picture...

We will not let our
short term challenges
destroy our
long term goals.
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We will Make it Happen

Thank You




