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About EGYPTAIR Maintenance & Engineering

History & Parent Company

Financial Performance

Vision & Mission

Potential Projects

Increasing EGYPTAIR M&E Capacity

Supporting EGYPTAIR M&E Transformation



1932
• Misr Air was established on 7 June 

1932 and started operations in July 
1933; becoming the seventh airline in 
the world.

• EgyptAir is the Fourth  IATA member

1971 
• The name was changed to EgyptAir.

2002
• EgyptAir was restructured into a 

holding company with seven 
subsidiaries

2008
• EgyptAir became the twenty first 

STAR Alliance Member

History & Parent Company

About EGYPTAIR Maintenance & Engineering



Total Revenue doubled in 

3 years 

Third Party Revenue 

doubled in three years 

23.2%

Financial Performance



No. of Third Party 
Customers

06/07 07/08 08/09 09/10



Long Term Assets 

increased by 21% in 3 

years 

Still in Profit even with 

the global financial 

crisis



Vision & Mission

EGYPTAIR M&E is a public sector company completely 
owned by EGYPTAIR Holding Company



Strategic Goals
Repositioning EGYPTAIR M&E as a leading MRO at Middle East & Africa

Sustaining strong growth & profitability momentum

Shifting organization culture to be international business-oriented

Optimizing the structure, capacity, 
capabilities and resources

Promoting safety & quality 
standards

Developing CRM (Customer 
Relationship Management) & Cost 

Management

Boosting organizational/individual 
competencies & adapting lean 

management concept 

EGYPTAIR M&E Key Strategy



Targeted Markets

World Region
Number of Aircraft Total Maint. Market Size 

(in billion US$) 

2010 2015 Growth
(%) 2010 2015 Growth

(%)
Africa 1239 1355 9.4% $1.7 $2.0 16.4%

Middle East 906 1124 24.1% $2.5 $3.0 21.2%

Europe 5922 6852 15.7% $13.7 $16.7 22.1%

Market size Forecast



EGYPTAIR has a very powerful business 
relationship with many of US companies

Recently EGYPTAIR volume of purchase of 
US products reached 3 Billion USD



Potential Projects



Note: projects MS maintenance work based on existing fleet requirement, retirements and new fleet acquisitions

Hangar Bay Days
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Phase I Construction

Phase II Construction

Phase III Construction

Phase IV Construction



• Based on Consultant analysis; EGME will require the following:

Phase EGYPTAIR 
Fleet size

3rdParty Work 
% New Infrastructure Required

Phase I 90 26%
• Light maintenance base replacing H6000
• New paint hangar
• new 3 bay hangar (w/ expanded support 

facilities)

Phase II 125 47% 3 bay hangar addition (+ wash rack move)

Phase III 150 50% new 4 bay hangar (w/ expanded support 
facilities & engine test area move)

Phase IV 200 50% new 4 bay hangar (w/ expanded support 
facilities & engine test area move)



Existing Hangar Capacity

Hangar NB Only NB / WB Combination

H6000 2
H7000 3
H8000 4

1/1
2/1
1/2



















ROM Project Costing (in 2010 real US$)

• Phase I US$ 63 million

• Phase II US$ 27 million

• Phase III US$ 50 million

• Phase IV US$ 40 million

Total Program US$ 180 million

Approximate Cost



Opportunities for U.S. Companies







Options 1, 2 and 3 Build Upon One Another
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Opportunities for U.S Companies
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