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Section 1: INTRODUCTION

The U.S. Trade and Development Agency (USTDA) has provided a grant to the Grantee for a
ICT Modernization for EgyptAir Maintenance and Engineering Technical Assistance. The grant
agreement is attached at Annex 4 for reference. The Grantee is soliciting technical proposals
from qualified U.S. firms to provide expert consulting services to carry out the Technical
Assistance.

1.1 BACKGROUND SUMMARY

EgyptAir was established in 1932 to serve the domestic and Middle East markets and in 2002,
the airline was converted into EgyptAir Holding Company (EgyptAir Holding) with related
subsidiaries, in a business reorganization aimed at generating the best business and customer
performance. EgyptAir Maintenance and Engineering Company (EgyptAir M&E) (the
“Grantee”) is a wholly owned subsidiary of EgyptAir Holding Company.

The objectives of this ICT Modernization for EgyptAir Maintenance and Engineering project
(Project) are to 1) provide EgyptAir M&E with a global competitive benchmarking perspective;
2) assess EgyptAir M&E’s operations and business processes, focusing on creating an
modernization and transformation plan for an operational and organizational transformation; and
3) recommend an updated ICT infrastructure and asset modernization and transformation plan
that addresses the organization’s needs.

The Contractor shall work with EgyptAir M&E to assess its internal business functions and
determine ways to improve and enhance each department’s operations in order to improve
overall productivity, customer satisfaction, and the subsidiary’s financial performance. This
functional and performance improvement and competitive analysis aims to improve and enhance
EgyptAir M&E performance, while focusing on redefining the business mission and vision, and
developing a modernization and transformation plan that will be implemented by EgyptAir
M&E. The Contractor will analyze EgyptAir M&E’s current operations and business processes
to identify strengths, weaknesses, and deficiencies that are jeopardizing the subsidiary’s goals
and define areas of potential improvement including organizational and process changes to
position the business for more effective growth and sustainability.

A background Desk Study/Definitional Mission is provided for reference in Annex 2.

The Technical Assistance will be funded under a grant from USTDA and a cost share from
the Grantee. The total amount of the USTDA grant is not to exceed US $653,917 dollars.
The total budget for the Project is US$834,884, of which the Grantee shall provide US
$180,967 to partially fund the costs of goods, consultancy and services required for the
completion of the Project.

1.2 OBJECTIVE

The Terms of Reference (TOR) for this Technical Assistance is attached as Annex 5.



1.3 PROPOSALS TO BE SUBMITTED

Technical proposals are solicited from interested and qualified U.S. firms. The administrative
and technical requirements as detailed throughout the Request for Proposals (RFP) will apply.
Specific proposal format and content requirements are detailed in Section 3.

COST will not be a factor in the evaluation and therefore, cost proposals should not be
submitted; upon detailed evaluation of technical proposals, one firm will be selected for contract
negotiations. The amount for the negotiated contract has been established by a USTDA grant of
US $653,917 dollars and a grantee cost share US $180,967, for a total Project cost of US
$834,884.

14  CONTRACT FUNDED BY USTDA

The negotiated contract will be funded by USTDA in accordance with the terms and conditions
of its grant to the Grantee. The contract must include certain USTDA mandatory clauses relating
to nationality, taxes, payment, reporting, and other matters. The USTDA nationality
requirements and the USTDA mandatory clauses are attached at Annexes 3 and 4 for reference.



Section 2: INSTRUCTIONS TO PROPOSERS

2.1 PROJECT TITLE

The project is called the “ICT Modernization for EgyptAir Maintenance and Engineering
Technical Assistance.”

2.2 DEFINITIONS

Please note the following definitions of terms as used in this REP.

The term "Request for Proposals" means this solicitation of a formal technical proposal
including qualifications statement.

The term "Offeror” means the U.S. firms only, including any and all subcontractors,
which responds to the RFP and submits a formal proposal and which may or may not be
successful in being awarded this procurement. EgyptAir M&E is not allowed to directly
contract with individuals.

2.3 DEFINITIONAL MISSION REPORT

USTDA sponsored a Definitional Mission to address technical, financial, sociopolitical,
environmental and other aspects of the proposed project. A copy of the Report is attached at
Annex 2 for background information only.

24  EXAMINATION OF DOCUMENTS

Offerors should carefully examine this RFP. It will be assumed that Offerors have done such
inspection and that through examinations, inquiries and investigation they have become
familiarized with local conditions and the nature of problems to be solved during the execution
of the Technical Assistance.

Offerors shall address all items as specified in this RFP. Failure to adhere to this format may
disqualify an Offeror from further consideration.

Submission of a proposal shall constitute evidence that the Offeror has made all the above
mentioned examinations and investigations, and is free of any uncertainty with respect to
conditions which would affect the execution, and completion of the Technical Assistance.
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2.5 PROJECT FUNDING SOURCE

The Technical Assistance will be funded under a grant from USTDA and a cost share from the
Grantee. The total amount of the USTDA grant is not to exceed U.S. $653,917 dollars. The total
budget for the project is US $834,884, of which the Grantee shall provide US$180,967 to
partially fund the costs of goods and services required for the completion of the Project. The
Grantee shall pay the Grantee Cost Share directly to the Contractor as follows: (1) US$100,000
in cash (the “Cash Cost Share”); and (ii) $80,967 worth of in-kind costs to be specified in the
Contract between the Grantee and the Contractor and to include but not be limited to such costs
as the Contractor’s lodging (the “In-Kind Cost Share”). The Grantee shall pay the Cash Cost
Share to the Contractor in proportion to the funding being provided by USTDA and the Grantee
respectively (USTDA US$653,917 : Grantee (US$100,000). The Grantee shall provide the In-
Kind Cost Share to the Contractor in accordance with the provisions set forth in the Contract
between the Grantee and the Contractor.

2.6  RESPONSIBILITY FOR COSTS

Offeror shall be fully responsible for all costs incurred in the development and submission of the
proposal or any other cost incurred by Offeror prior to issuance of an agreement or contract.
Neither USTDA nor the Grantee assumes any contractual obligation as a result of the issuance of
this proposal request, the preparation or submission of a proposal by an Offeror, the evaluation of
proposals, or final selection.

2.7 TAXES

Offerors should submit proposals which note that in Annex 4, USTDA Mandatory Contract
Provisions, USTDA funds are not to be used to pay taxes or duties under the laws of host
country.

2.8 CONFIDENTIALITY

The Grantee will use its best efforts to preserve the confidentiality of any business proprietary or
confidential information submitted by the Offeror, which is clearly designated as such by the
Offeror.

2.9 ECONOMY OF PROPOSALS

Proposal documents should be prepared simply and economically, providing a comprehensive
and concise description of the Offeror's capabilities to satisfy the requirements of the RFP. There
is no necessity for expensive bindings, colored displays, or other promotional material unless
such material is absolutely pertinent to the proposal. Emphasis should be placed on
completeness and clarity of content.

2.10 SUBSTANTIVE PROPOSALS
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The Offeror shall certify (a) that its proposal is genuine and is not made in the interest of, or on
the behalf of, any undisclosed person, firm, or corporation, and is not submitted in conformity
with, and agreement of, any undisclosed group, association, organization, or corporation; (b) that
it has not directly or indirectly induced or solicited any other Offeror to put in a false proposal;
(c) that it has not solicited or induced any other person, firm, or corporation to refrain from
submitting a proposal; and (d) that it has not sought by collusion to obtain for himself any
advantage over any other Offeror or over the Grantee or USTDA or any employee thereof.

2.11 CONDITIONS REQUIRED FOR PARTICIPATION

Only U.S. firms are eligible to participate in this tender. However, U.S. firms may utilize
subcontractors from host country for up to 20 percent of the amount of the USTDA grant.
USTDA nationality requirements are detailed in Annex 3.

2.12 LANGUAGE OF PROPOSAL

All proposal documents shall be prepared and submitted in English, and only English.

2.13 PROPOSAL SUBMISSION REQUIREMENTS
The Cover Letter in the proposal must be addressed to:

Eng. Abd El Aziz Fadel

Chairman, EgyptAir M&E Company
Cairo International Airport
Cairo-Egypt

Post code :11776-Box No:2

Tel: (202) 22674512

Fax: (202) 22676050

Mobile: (2)0106065617
Email: Fadel@egyptair.com.eg

An Original and eight (8) hard copies and 3 CD-ROM copies of your proposal must be
received at the above address no later than 12:00pm NOON Local Time, on May 14, 2009.

Proposals may be either sent by mail, overnight courier, or hand-delivered. Whether the proposal
is sent by mail, courier or hand-delivered, the Offeror shall be responsible for actual delivery of
the proposal to the above address before the deadline. Any proposal received after the deadline
will be returned unopened.

Upon timely receipt, all proposals become the property of the Grantee.

2.14 PACKAGING



Each proposal must be sealed to ensure confidentiality of the information. The proposals should
be individually wrapped and sealed, and labeled for content including "original” or "copy number
x"; the original and eight (8) hard copies and the 3 CD-ROM copies should be collectively
wrapped and sealed, and clearly marked for content.

Neither USTDA nor the Grantee will be responsible for premature opening of proposals not
properly labeled.

2.15 AUTHORIZED SIGNATURE

The proposal must contain the signature of a duly authorized officer or agent of the Offeror
empowered with the right to bind the Offeror.

2.16 EFFECTIVE PERIOD OF PROPOSAL
The proposal shall be binding upon the Offeror for sixty (60) days after the proposal due date,

and Offeror may withdraw or modify this proposal at any time prior to the due date upon written
request, signed in the same manner and by the same person who signed the original proposal.

2.17 EXCEPTIONS

Firms agree by their response to the RFP announcement to abide by the procedures set forth
therein. Material modifications in the TOR or responsibilities of the parties will not be accepted.

Any exceptions in the proposal shall be clearly identified, and shall include the scope of such

exception, and its impact, on the procurement. The Grantee shall make final determination as to
the responsiveness of such exceptions and their acceptability.

2.18 OFFEROR QUALIFICATIONS
As provided in Section 3, Offerors shall submit evidence that they have relevant past experience

and have previously delivered advisory and Technical Assistance services similar to those
required in the TOR.

2.19 RIGHT TO REJECT PROPOSALS
The Grantee reserves the right to reject any and all proposals and to accept or reject any or all of

the items in the proposal, and to award the contract in whole or in part if it is deemed in the best
interest of the Grantee.

2.20 PRIME CONTRACTOR RESPONSIBILITY

Offerors have the option of subcontracting parts of the services they propose. The Offeror's
proposal must include a description of any anticipated subcontracting arrangements, including
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the name, address, and qualifications of consultants and subcontractors. USTDA nationality
provisions are set forth in detail in Annex 3. The successful Offeror shall cause appropriate
provisions of its contract, including all mandatory USTDA clauses, to be inserted in all
subcontracts ensuing to ensure fulfillment of all contractual provisions by subcontractors.

221 AWARD

An award resulting from this RFP shall be made to the best qualified Offeror, taking into
consideration the evaluation factors set forth herein; however, the right is reserved to reject any
and all proposals received and, in all cases, the Grantee will be the Judge as to whether a proposal
has or has not satisfactorily met the requirements of this RFP.

2.22 COMPLETE SERVICES

The successful Offeror shall be required to (a) furnish all supplies, supervision, transportation,
and other execution accessories, services, and facilities; (b) provide and perform all necessary
labor; and (c) in accordance with good technical practice, with due diligence, and in accordance
with the requirements, stipulations, provisions and conditions of this RFP and the resultant
contract, execute and complete all specified work to the satisfaction of the Grantee.

2.23 INVOICING AND PAYMENT

Deliverables under the contract shall be delivered on a schedule to be agreed upon in a contract
with the Grantee. The Contractor may submit invoices to the designated Grantee Project
Director in accordance with a schedule to be negotiated and included in the contract. Upon
approval of each invoice, the Grantee will forward the invoice to USTDA which will process
payment to the Contractor. All payments by USTDA under the Grant Agreement will be made in
U.S. currency.

10
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Section 3: PROPOSAL FORMAT AND CONTENT

To expedite proposal review and evaluation, and to assure that each proposal receives the same
orderly review, all proposals must follow the format described in this section.

Proposal sections and pages shall be appropriately numbered and the proposal shall include a
Table of Contents. Offerors are encouraged to submit concise and clear responses to the RFP.
Proposals shall contain all elements of information requested without exception. Instructions
regarding the required scope and content are given in this section. The Grantee reserves the ri ght
to include any part of the selected proposal in the final contract.

The proposal shall consist of a technical proposal only. No cost proposal is required as the value
of the USTDA grant is established at US $653,917 dollars and the grantee cost share is US
$180,967 for a total Project cost of US $834,884.

Offerors shall submit one (1) original and eight (8) copies of the proposal and 3 CD-ROM copies
Proposals received by fax cannot be accepted.

The following sections and content are required for each proposal:

Transmittal Letter,

Cover/Title Page,

Table of Contents,

Introduction and Executive Summary,

Company Information,

Organizational Structure, Management Plan, and Key Personnel,
Technical Approach and Work Plan,

Experience and Qualifications, and

Miscellaneous.

Detailed requirements and directions for the preparation of each section are presented below.

3.1 SECTION 1: INTRODUCTION AND EXECUTIVE SUMMARY

An Executive Summary should be prepared describing the major facts or features of the proposal,
including any conclusions, assumptions, and generalized recommendations the Offeror desires to
make. Offerors are requested to make every effort to limit the length of the Executive Summary
to no more than five (5) pages.

11
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3.2  SECTION 2: COMPANY INFORMATION
3.2.1 Company Profile

Provide the information listed below relative to the Offeror's firm. If the Offeror is proposing to
subcontract some of the proposed work to another firm(s), similar information must be provided
for each subcontractor. Offerors are requested to limit the length of the Company Profile
Information to one (1) page per firm.

1. Name of firm and business address, including telephone and fax numbers.

2. Year established (include former firm names and year established, if applicable).
3. Type of ownership and parent company, if any.

4. Project Manager's name, address, telephone and fax number, if different from (1).

3.2.2 Offeror's Authorized Negotiator

Provide name, title, address, telephone and fax number of the Offeror's authorized negotiator.
The person cited shall be empowered to make binding commitments for the Offeror and its
subcontractors, if any.

3.2.3 Negotiation Prerequisites

1. Discuss any impact of any current or anticipated commitments which may impact the
ability of the Offeror or its subcontractors to complete the Technical Assistance as proposed and
within the project schedule.

2. Identify any specific information which is needed from the Grantee before commencing
contract negotiations.

3.3  SECTION 3: ORGANIZATIONAL STRUCTURE, MANAGEMENT, AND KEY
PERSONNEL

Describe the Offeror's proposed project organizational structure. Discuss how the project will be
managed including the principal and key staff assignments for this Technical Assistance.
Identify the Project Manager who will be the individual responsible for this project. The Project
Manager must have the responsibility and authority to act on behalf of the Offeror in matters
related to the proposed Technical Assistance.

Provide a listing of personnel (including subcontractors and consultants) to be engaged in the
project, either U.S. or local with the following information for key staff: position in the project;
pertinent experience, curriculum vitae; other relevant information. If subcontractors are to be
used, the organizational relationship between the firms must be described.
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A manpower schedule and the level of effort for the project period, by activities and tasks, as
detailed under the Work Plan shall be submitted. A statement confirming the availability of the
proposed project manager and key staff over the duration of the project must be included in the
proposal.

34  SECTION 4: TECHNICAL APPROACH AND WORK PLAN

Describe in detail the proposed technical approach and work plan. Discuss the project
requirements as perceived by the Offeror. Include a brief narrative of tasks within each activity
series. Begin with the information gathering phase and continue through delivery and approval
of all required reports.

Prepare a detailed schedule of performance that describes all activities and tasks within the
Technical Work Plan, including periodic reporting or review points, incremental delivery dates,
and other project milestones.

Based on the Technical Work Plan, and previous project experience, explain when and where
Offeror will require support from the Grantee. Detail the amount of staff time required by the
Grantee or participating agencies and any work space or facilities needed to complete the
Technical Assistance.

3.5 SECTION 5: EXPERIENCE AND QUALIFICATIONS

Provide a discussion of the Offeror's experience and qualifications which are relevant to the
objectives and TOR for the Technical Assistance. If a subcontractor(s) is being used, similar
information must be provided for the prime and each subcontractor firm proposed for the project.
Relevant experience and qualifications of key staff proposed shall be provided including letters
of commitment from the individuals proposed concerning their availability for contract
performance.

As many as possible but not more than six (6) relevant and verifiable project references must be
provided, including the following information:

Project name,

Name and address of client (indicate if joint venture),

Client contact person (name/ position/ current phone and fax numbers),
Period of Contract,

Description of services provided,

Dollar amount of Contract, and

Status and comments.

Offerors are strongly encouraged to include in their experience summary primarily those projects
that are similar to or larger in scope than the Technical Assistance as described in this RFP.

13
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Section 4: AWARD CRITERIA

Individual proposals will be initially evaluated by a Procurement Selection Committee of
representatives from the Grantee. The Committee will then conduct a final evaluation and
completion of ranking of qualified Offerors, and the Grantee shall promptly negotiate a contract
with the best qualified Offeror. If a satisfactory contract cannot be negotiated with the best
qualified Offeror, negotiations will be formally terminated. Negotiations shall then be
undertaken with the second most qualified Offeror and so forth.

The selection of the Contractor will be based on the following criteria:

1

2)

Technical Approach and Work Plan (30%); Contractors must provide a Technical
Approach and Work Plan, and within this document, describe how they will
approach and conduct the assignment. As part of this Technical Approach and
Work Plan, the Contracting Team must commit to work the project as per the
tasks, schedule, personnel and deliverables and related items as outlined in the
Terms of Reference. They must provide written and signed commitments by each
team member regarding scheduling availability (e.g. linked to specific calendar
dates such as “November 2008 forward™) and clearly identify specific dates and/or
situations that could impact upon their availability during the anticipated project
cycle. The Contractor shall commit in writing that they will retain their
availability for the complete duration of the project as per the Terms of
Reference’s schedule.

Qualifications of each of the identified personnel and/or subcontractors (50%),
which must be supported with:

a. Detailed resumes for each of the individuals;

b. Supporting project and/or country examples of relevant work
activities to the proposed assignment as described in the Terms of
Reference and within the section on Contractor Qualifications, and a
description of how these project and/or country examples provide evidence
of competence and/or expertise as related to the proposed assignment and
Contractor Qualifications; and

c. 3 Letters of Reference from individuals who were associated with
the proposed contractor and/or subcontractor during the project and/or
country examples of relevant work activities to the proposed assignment.
It is noted that up to 1 of the 3 Letters of Reference can be obtained from
an individual who works within the potential Contractor’s organization; up
to 2 of the 3 Letters of Reference must be obtained from outside
organizations.

14



d. Documentation regarding contractual relationships between
proposed team members (e.g. employee of primary contractor,
subcontractor, local national, etc.) and statements regarding proposed team
members’ nationalities; substantiated information regarding the proposing
firm including the nature of its business and/or industry focus, its length of
time in business, clients, and any and all other information that provides
clarity regarding the stability and direction of the firm and any proposed
affiliates and/or subcontractors for the project;

e. Detailed explanation as to why the proposed team has distinctive
and/or unique qualifications to conduct the assignment.

3) Experience working with organizations in the same field (MRO Business) in the
Middle East and/or other developing or emerging markets (20%).

The Consultant Team will consist of the following expertise/individuals:

Project Manager — experience managing major study/technical assistance projects at a senior
level and at least 10 years of experience in the operations and business processes of aircraft
maintenance and engineering; experience in working with, establishing and/or interpreting
regulations that govern the global aircraft maintenance and engineering business; exposure or
background in information and communications technology applications to the aircraft
maintenance and engineering industry (minimum of 10 years); minimum of undergraduate (BS or
equivalent) education in engineering, business and/or related fields that apply to the aircraft
maintenance and engineering business.

Strategy Consultant — experience analyzing global industries (sectors) and firms, and developing
current and future models for industry and firm competition, including opportunities and threats,
and the potential for new players to emerge and for current ones to redefine their business and/or
exit; experience assessing business factors that support competitiveness; experience working
with organizations to develop and/or refine business strategies and creating plans and activities to
assist with organizational transformations and redefinitions. Minimum of undergraduate (BS or
equivalent) and master’s (MBA or equivalent) education in business, management and/or related
fields that apply to the business/strategy analysis.

Business/Operations Consultants - (minimum of 2) — experience working as an operations analyst
and/or business consultant evaluating operations, business processes and their interrelated work
flows, assessing and/or establishing best practices methodologies, assessing and initiating
process improvement activities, and for one of the two business/operations consultants,
experience evaluating the impact of information and communications systems, databases and
related ICT tools and process improvements initiatives on current and projected workloads in a
services oriented environment. This contracting team member most have experience assessing
operations and materials to guide work activities and operations, assessing and/or developing
policies and procedures, and assessing and/or establishing meaningful performance metrics and
acting as a change agent for organizations in transition. Experience in the aircraft maintenance
and engineering industry is a plus; minimum of undergraduate (BS or equivalent) and master’s
(MBA or equivalent) education in business administration, operations analysis, organizational
development, international business, economics, finance, or fields that require coursework that

15
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are similar to the above fields of study. The project budget is designed to include an Egyptian
national in one of these two budgeted roles; however, it is the Contractor’s choice how to ideally
staff the entire project team, while ensuring all identified and requested staff competencies and
experiences are included.

Information and Communications Technology Strategy Consultant - experience analyzing ICT
organizations and the businesses they support, and developing policies and strategies for secure,
reliable and effective ICT organizational planning and management. Minimum of at least five
years and three projects on behalf of large-scale, distributed enterprises, assessing current
infrastructures and planning network upgrades and modernizations, designing the IT support
organization, and demonstrated experience and expertise in evaluating legacy and modern ICT
solutions and providing analytic expertise migrating ICT solutions for complex organizations;
experience developing and assessing specifications for international RFPs. Minimum of
undergraduate (BS or equivalent) in computer science, telecommunications engineering,
information technology planning and/or a related field that applies to the information technology
assessment and planning tasks within the ToR.

Information and Communications Technology Consultant/MRO — experience in analyzing
software, hardware and related communications (MRO) technologies that apply to the aircraft
maintenance and engineering industry; demonstrated understanding of software vendors and
solutions supporting the aircraft maintenance and engineering industry; proven capability
evaluating vendor solutions and supporting organizations assessing and negotiating ICT buying
options, including MRO systems. Minimum of at least five years and two projects on behalf of
the aircraft maintenance and engineering industry. Minimum of undergraduate (BS or equivalent)
in computer science, telecommunications engineering, information technology planning and/or a

related field that applies to the information technology assessment and planning tasks within the
ToR.

Financial/Business Planning Consultant — Minimum of ten years working as an financial analyst
and/or business consultant evaluating organization cost structures, analyzing direct and indirect
costs, developing algorithms for distribution (allocation) of direct and indirect costs to products
and/or services, developing annual operating and capital budgets, and performing market analysis
and revenue projections and developing pricing models in a service environment. This
contracting team member most have experience in the preparation of; a charts of accounts, cost
versus budget reports for use by management, policies, and procedures related to financial and
revenue management, and the effective documentation of budgeting methodologies and practices.
The financial/business planning consultant most possess a minimum of a Bachelor’s degree and a
Master’s degree (MBA, MS or similar degree) in any one of the following fields: business,
accounting, international business, economics, finance, or fields that require coursework that are
similar to the above fields of study.

Organization Development Consultant:

The organization development consultant must have at least fifteen years of practical work

experience evaluating work practices, organizations, reporting relationships, designing and ==
implementing compensation programs, evaluating employees’ training/professional development i
needs, and related organizational management and communications issues, and making and ;
implementing recommendations to improve organizational efficiency and effectiveness. This

16
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team member will also have experience performing gap analysis between existing human
resource talent, and the skills required to perform job functions that can be utilized to identify an
organization’s needed training/professional development programs. The Organization
Development Consultant must have direct in-house or consulting experience evaluating multiple
operations and activities for organizations in transition. The Organizational Development
Consultant must possess a minimum of a Bachelor’s degree and a Master’s Degree in
organizational development, organizational psychology, or a closely related academic field that
requires coursework that are similar to the above fields of study. The Organization Development
Consultant must have experience working with a government organization in an emerging
market, and practical work experience evaluating organizations and their effectiveness for at least
three projects in countries other than the U.S.

In addition to the Information Technology Strategy Consultant, at least one other team member
must have expertise and experience working with international proposal/RFP management,
including the drafting and release of tender documents and the design and implementation of
internationally-upstanding tender evaluation criteria (mandatory); this individual(s) must
participate in any and all Tasks within the Terms of Reference that apply to the design, release
and evaluation of the RFP.

In addition to the above requirements, each team member must present the following
qualifications:

1. Minimum of a Bachelor’s degree in the principal field where they are presenting expertise
for this project; advanced degree is preferred.

2. Curriculum Vitae;

3. At least 4 work samples that identify experience assessing and/or implementing projects
in their specific expertise area with clearly described linkages between how the previous
assignments and/or tasks provide expertise for the team members’ specific tasks and
deliverables within the ToR and workplan;

4. At least 4 references with contact information (name, title, organization, address, phone,
fax, e-mail, nature of relationship);

5. Experience working with multi-functional work/project teams and with both public and

private sector organizations and individuals;

Experience working internationally will be a plus.

7. Proficiency in the use of electronic word processing, spreadsheet, and visual presentation
programs.

o

Experience working on projects in developing/middle-income countries, and in particular in
Egypt and the Middle East, would be of added value.

Proposals which do not include all requested information may be considered non-responsive.

Price will not be a factor in contractor selection.
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Eng. Abd El Aziz Fadel, Chairman, EgyptAir Maintenance and Engineering Company, Cairo
International Airport, Cairo-Egypt, Post Code: 11776-Box No. 2, Tel: (202) 22674512Fax:
(202) 22676050

B. ICT Modemization for EgyptAir Maintenance and Engineering Technical Assistance

POC John Kusnierek, USTDA, 1000 Wilson Boulevard, Suite 1600, Arlington, VA 22209-
3901, Tel: (703) 875-4357, Fax: (703) 875-4009. ICT Modernization for EgyptAir
Maintenance and Engineering Technical Assistance. The Grantee invites submission of
qualifications and proposal data (collectively referred to as the "Proposal") from interested
U.S. firms which are qualified on the basis of experience and capability to develop a
technical assistance for ICT Modernization for EgyptAir Maintenance and Engineering.

EgyptAir was established in 1932 to serve the domestic and Middle East markets and in
2002, the airline was converted into EgyptAir Holding Company (EgyptAir Holding) with
related subsidiaries, in a business reorganization aimed at generating the best business and
customer performance. EgyptAir Maintenance and Engineering Company (EgyptAir M&E)
(the “Grantee”) is a wholly owned subsidiary of EgyptAir Holding Company.

The objectives of this ICT Modernization for EgyptAir Maintenance and Engineering project
(Project) are to 1) provide EgyptAir M&E with a global competitive benchmarking
perspective; 2) assess EgyptAir M&E’s operations and business processes, focusing on
creating an modernization and transformation plan for an operational and organizational
transformation; and 3) recommend an updated ICT infrastructure and asset modernization
and transformation plan that addresses the organization’s needs.

The Contractor shall work with EgyptAir M&E to assess its internal business functions and
determine ways to improve and enhance each department’s operations in order to improve
overall productivity, customer satisfaction, and the subsidiary’s financial performance. This
functional and performance improvement and competitive analysis aims to improve and
enhance EgyptAir M&E performance, while focusing on redefining the business mission and
vision, and developing a modernization and transformation plan that will be implemented by
EgyptAir M&E. The Contractor will analyze EgyptAir M&E’s current operations and
business processes to identify strengths, weaknesses, and deficiencies that are jeopardizing
the subsidiary’s goals and define areas of potential improvement including organizational
and process changes to position the business for more effective growth and sustainability.

The U.S. firm selected will be paid in U.S. dollars from a $653,917 grant to the Grantee from
the U.S. Trade and Development Agency (USTDA) and a grantee cost share of US $180,967,
for a total Project budget cost of US $834,884.

A detailed Request for Proposals (RFP), which includes requirements for the Proposal, the
Terms of Reference, and a background definitional mission/desk study report are available
from USTDA, at 1000 Wilson Boulevard, Suite 1600, Arlington, VA 22209-3901. To
request the RFP in PDF format, please go to:
https://www.ustda.gov/USTDA/FedBizOpps/R FP/rfpform.asp. Requests for a mailed
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hardcopy version of the RFP may also be faxed to the IRC, USTDA at 703-875-4009. In the
fax, please include your firm’s name, contact person, address, and telephone number. Some
firms have found that RFP materials sent by U.S. mail do not reach them in time for
preparation of an adequate response. Firms that want USTDA to use an overnight delivery
service should include the name of the delivery service and your firm's account number in the
request for the RFP. Firms that want to send a courier to USTDA to retrieve the RFP should
allow one hour after faxing the request to USTDA before scheduling a pick-up. Please note
that no telephone requests for the RFP will be honored. Please check your internal fax
verification receipt. Because of the large number of RFP requests, USTDA cannot respond
to requests for fax verification. Requests for RFPs received before 4:00 PM will be mailed
the same day. Requests received after 4:00 PM will be mailed the following day. Please
check with your courier and/or mail room before calling USTDA.

Only U.S. firms may bid on this USTDA financed activity. Interested firms, their
subcontractors and employees of all participants must qualify under USTDA's nationality
requirements as of the due date for submission of qualifications and proposals and, if selected
to carry out the USTDA-financed activity, must continue to meet such requirements
throughout the duration of the USTDA-financed activity. All goods and services to be
provided by the selected firm shall have their nationality, source and origin in the U.S. or host
country. The U.S. firm may use subcontractors from the host country for up to 20 percent of
the USTDA grant amount. Details of USTDA's nationality requirements and mandatory
contract clauses are also included in the RFP.

Interested U.S. firms should submit their Proposal in English directly to the Grantee by
12:00pm NOON Local Time, May 14, 2009 at the above address. Evaluation criteria for the
Proposal are included in the RFP. Price will not be a factor in contractor selection, and
therefore, cost proposals should NOT be submitted. The Grantee reserves the right to reject
any and/or all Proposals. The Grantee also reserves the right to contract with the selected
firm for subsequent work related to the project. The Grantee is not bound to pay for any
costs associated with the preparation and submission of Proposals.
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EgyptAir was established in 1932 to serve the domestic and Middle East markets and in
2002, the corporation was converted into EgyptAir Holding Company with related
subsidiaries, in a business reorganization aimed at generating the best business and customer
performance. Operating today as one of the Middle East and Africa’s leading providers of
aircraft maintenance services with a fleet of 51 aircraft (and contracts for 18 more), EgyptAir
Maintenance and Engineering (EgyptAir M&E) offers 24/7 services from its central
operations and maintenance base at Cairo airport, which also serves as the largest transfer
hub in the Middle East. EgyptAir M&E’s substantial technical base supports numerous types
of aircrafts, engines and aircraft components, and is recognized as the Middle East’s market
leader in the maintenance, repair and overhaul (MRO) of commercial aircraft and their
engines and components. At a time when Middle East air travel is growing at double the
global average, EgyptAir M&E’s key customers include EgyptAir, EgyptAir Cargo, EgyptAir
Express, Oman Air, Korean Air, Alitalia, Sudan Airways, Thomas Cook, Austrian, air Baltic,
royal air maroc, Turkish Airlines and Royal Jordanian, among many others.

EgyptAir M&E also has operations that employ 4000 staff members at the Cairo airport,
distributed among 17 work locations (including workshops and offices) and 8 local (remote)
locations with 500 staff members throughout Egypt. Other workflow relationships exist
including extensive and detailed procurements to support a diverse range of aircrafts, and the
need to keep error-free records of ongoing engineering and maintenance activities on a per-
aircraft basis which must comply with stringent air safety and sector regulations. Ongoing
communications also transpire between aircrafts and EgyptAir M&E.

Importantly, EgyptAir M&E’s global expansion and modernization program has included

its work with Rolls-Royce since 2003 to establish a state-of-the-art engine repair and
overhaul workshop, joining Star Alliance in 2008, and establishing an agreement with Air
France consulting supporting EgyptAir M&E’s line maintenance activities, aircraft onground
management, and related operations and cost control activities. This is in addition to two
projects involving supply chain management, and repair and warranty. EgyptAir M&E has
also received the prestigious regulatory approval for ISO 9001:2000 (Moody International) in
2007, and regulatory approvals for EASA part 145 (European Aviation Safety Agency) and is
currently seeking the FAA FAR 145 approval.

EgyptAir M&E utilizes customized programs for maintenance and state-of-the-art repair
procedures, understanding that continuously assuring the reliability and availability of its
customer fleets is paramount. Their vision statement articulates their three intertwined goals
involving safety, quality and commercial success: “Providing aircraft Engineering and
Maintenance services perceived for their safety standards, quality and competitive customer
services”. While EgyptAir M&E repeatedly identifies their commitment to meeting and
exceeding regulatory bodies’ safety and compliance requirements, their customer focus is
also reiterated, especially in their mission statement:

“EgyptAir M&E provides superior Aircraft Maintenance, Engineering and related
services on Global basis. We create value-for-money to our customers in order to
become a major effective participant in Aviation Technical services field.”
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In fiscal year 2007/2008, EgyptAir M&E achieved 790,440M LE in revenues, 163,400M LE
from third party revenues (external customers) and 119,340M LE in profit. EgyptAir M&E is
looking towards “existing in the international and local markets strongly as well as
highlighting the name of our company in world events” to achieve a growth rate of 20% for
2008/2009 and 12% for subsequent years up to 2013, while targeting third party revenue to
be 25% of the total revenue of 2013.

In order to achieve this mission, EgyptAir M&E needs to assess its internal business
functions and determine ways to improve and enhance each department’s operations in order
to improve overall productivity, customer satisfaction, and the subsidiary’s financial
performance. This functional and performance improvement and competitive analysis Project
aims to improve and enhance EgyptAir M&E performance, while focusing on redefining the
business mission and vision, and developing a change plan that will be implemented for
EgyptAir M&E. The Contractor will analyze EgyptAir M&E’s current operations and
business processes to identify strengths, weaknesses, and deficiencies that are jeopardizing
the above goals and define areas of potential improvement and organizational and process
changes to position the business for more effective growth and sustainability.

Accordingly, this Project is considered to be a plan to maximize profitability, and improve
performance and reduce costs based on the best industry practices. This Project also shall
consider and recommend how investments in the ICT infrastructure (voice, data and software
systems) will improve performance (including the current Maintenance, Repair and Overall
(MRO) software system), while reducing costs and providing improved support to all internal
and external functions.

The subsidiary also needs to benchmark its activities against worldwide competitors, in order
to determine its current industry position and to determine its potential future position, under
differing investment and/or competitive scenarios.

Business units and/or activities requiring analysis include primary and support activities; an
EgyptAir M&E organization chart is included as part of the ToR. Core business and support
functions for EgyptAir M&E include services in flight line and base maintenance, an engine
workshop providing reliable support, repair and overhaul services, components, avionics and
non-destructive testing (NDT) workshops with repair and overhaul capabilities, maintenance
planning, engineering, pool support, and customer record monitoring and keeping, and
material services, tools, equipment and ground support equipment (GSE) for aircraft
maintenance. These activities are in addition to continuous airworthiness activities for both
EgyptAir and its customers’ fleets.

The Project objectives are:

1. To provide EgyptAir M&E a global competitive benchmarking perspective
concerning their current business and how the business currently compares against
industry competitors, and to provide projections as to its potential industry position,
assuming the business continues on its current course. This industry analysis and
competitive position projection shall be shown prior to implementing any type of
change plan, and compared and contrasted relative to any and all recommendations =
and business scenarios that the Contracting team provides following their analysis; -
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2. To take a hands—on approach assessing EgyptAir M&E’s operations and business
processes, focusing on creating an implementation plan for an operational and
organizational transformation; the recommended change plan must have clear
priorities relative to implementing the transformation, based upon an analysis of the
business’ core functions, costs, profitability areas, service and growth goals, internal
capabilities for change, competitive challenges (now and anticipated for the future
(10+ years where applicable)) and any and all other organizational/business
challenges that the Contractor shall recognize during their analysis;

3. To assess and recommend an updated ICT business solution and implementation plan
that addresses the organization’s priority and immediate need to:

* Update and/or replace the current MRO system;
e Implement an organization-wide updated ICT solution that:

1. Supports the overall business operations and processes
improvement/transformation plan;

1i. Maximizes the use of current ICT investments and/or provides a clear
analysis if and why the current ICT investments should be retired;

iii. Integrates and is compatible with the ERP system that has been set as a
policy by EgyptAir Holding for use by the subsidiaries; if EgyptAir
Holding has not identified an ERP system, this point must be noted by
the Contractor within their final report;

iv. Provides clear efficiencies and effectiveness relative to EgyptAir
M&E’s voice, data and related ICT usage and projected needs, based
on an analysis of current costs, and hardware, software and
communication expenses between and at all EA M&E locations
(facilities in Cairo, throughout Egypt, and worldwide);

v. s sensitive and developed to include training and awareness of the
human resource challenges of migrating an Egyptian hierarchical,
paper-based organization into a dynamic, best practice, and customer-
responsive ICT-based modemn business enterprise;

vi. Maximizes the human and intellectual capital within the organization.

4. To ensure that the recommended implementation plan includes the following
mandatory components:

¢ The Transformation Plan will follow the goals and guidelines established in
the EgyptAir M&E Strategy Plan and/or provide inputs as to how the
recommended Transformation Plan deviates or impacts the organizational
strategy;

¢ The Transformation Plan will recommend at least three investment and
organizational transformation scenarios, identifying the budget, timeline,
implementation schedule (relative to priority and secondary business areas),
organizational impacts (pros/cons), business and financial impacts, risks,
special sensitivities (including a detailed discussion of the potential human
resource impacts from a qualitative and quantitative perspective), suggested
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key performance indicators, and related parameters relative to an investment
in each transformation scenario;
* The Transformation Plan shall identify best practice benchmarks and
performance measures relative to each of the core business activities and their
support functions;
* Each scenario within the Transformation Plan shall include an assessment and
recommendation of how EgyptAir M&E can modernize and invest in its assets -
(facilities, workshops, ICT, maintenance hangars, etc.) and also its ICT
infrastructure and software (MRO and related systems), with the intertwined
goals of helping its business units to compete successfully in the rapidly
changing business and aviation maintenance and engineering industry
environment, while providing the subsidiary’s vendors and customers real
time support and access to relevant business data;
® The Transformation Plan will ensure it includes the constant involvement of
EgyptAir M&E staff, including knowledge transfer and training sessions as
may be required;
* Within each scenario, the Transformation Plan must identify how the —
recommended impacts will: 7'
1. Provide increased and improved global customer satisfaction;
1. Provide for employee comfort and satisfaction, throughout the change
process and for the future;
1ii. Based on discussions with senior EgyptAir M&E and EgyptAir
Holding leadership regarding previous experiences implementing
change processes, provide ideas to stimulate and sustain employee
excitement and interest in the ongoing organizational transformation;
1v. Provide methodologies to reduce costs, establish market-oriented
pricing policies, increase sales, and provide cost effective, high quality
services, while retaining overall business productivity and profitability.

It is noted that the Transformation Plan is intended to provide EA M&E an initial quantitative
and qualitative implementation methodology for top action priorities (from either a cost
basis, productivity or profitability perspective) for modernizing and transforming the
organization and its marketing and business processes; further work will be needed at later
project stages that are beyond the Project Terms of Reference to detail issues that will arise
during the study process.

A. Project Sponsors Commitment

As evidenced in the extensive materials provided to the DM Contractor, for some time,
EgyptAir M&E has been researching and evaluating differing options for upgrading the
organization’s ICT infrastructure and specifically the maintenance, repair and operations
(MRO) system and its interrelated organizational databases and communications. At the same
time, the organization has clearly identified (verbally, and in their printed materials and
website) their commitment to meeting and exceeding regulatory bodies’ safety and -
compliance requirements, while staying focused on customer opportunities:
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“EgyptAir M&E provides superior Aircraft Maintenance, Engineering and related
services on Global basis. We create value-for-money to our customers in order to
become a major effective participant in Aviation Technical services field.”

In fiscal year 2006/2007, EgyptAir M&E achieved 96.34M LE in revenues from third parties
(external customers), and in 2007/2008, EgyptAir M&E is looking towards “existing in the
international and local markets strongly as well as highli ghting the name of our company in

world events to achieve annual growth rate for revenues from third party by 12% to represent
60% of total revenues by the end of 2011/2012”.

As a business public firm and potential grantee, EgyptAir M&E has conducted internal
analyses to understand their needs and researched the market for ICT systems for MRO
(details regarding their network and needs can be found within and as attachments to this DM
report). The firm appears well prepared to manage a USTDA grant and contractor, as they
have extensive information regarding their ICT network, a sound understanding of the
industry, and have dedicated staff to work with a Technical Assistance team that can help
them turn their needs into a full vendor evaluation and RFP for a potential purchase.

For these reasons, the DM Contractor believes that the Project Sponsor is fully committed.
Additionally, the letter of request and support for the proposed TA from the Chairman of
EgyptAir M&E was received by USTDA.

D. Implementation Financing

Relative to the EgyptAir M&E Project that is recommended for support within this DM
report, EgyptAir M&E has confirmed that financing for the RFP will be available in 2010.
After conversations with the DM Contractor and communications with USTDA, EgyptAir
M&E expects that (if supported), the Technical Assistance activity would begin in 2009, with
the RFP released that year. Funding would then be available for the selected
vendor/installation immediately thereafter.

Project financing (for exports) is available to Egypt through the U.S. Export-Import Bank
(Ex-Im), the Overseas Private Investment Corporation (OPIC), and numerous U.S. and local
correspondent banks.

Ex-Im provides working capital loan guarantees for U.S. exporters, guaranteeing the
repayment of loans, or making loans to foreign purchasers of U.S. goods and services. It is
important to note that Ex-Im Bank does not compete with commercial lenders, but assumes
the risks they cannot accept. Generally, Ex-Im Bank will finance the export of all types of
goods or services, including commodities, as long as they are not military-related (certain
exceptions exist). The Bank also provides credit insurance that protects U.S. exporters
against the risks of non-payment by foreign buyers for political or commercial reasons.

Ex-Im financing support is available to the public and private sector for Egypt forup to 7

years, although specific conditions do apply. Individuals and/or institutions seeking Ex-Im -
support for a particular export and/or insurance activity are required to contact Ex-Im directly
to obtain current information and/or specific details that may apply to their transaction. -



OPIC assists U.S. investors through four principal activities designed to promote overseas
investment and reduce the associated risks: they provide insurance investments overseas
against a broad range of political risks, finance overseas businesses through loans and loan
guaranties, provide investment funds that provide equity to businesses overseas, and advocate
American business community interests overseas.

OPIC programs are generally available in Egypt, although from time to time, statutory and
policy constraints may limit the availability of programs, or programs that were previously
unavailable may become eligible. Also, under agreements with certain countries, the investor
may need to obtain host government approval before OPIC can support a project.

US and local correspondent banks are active in Egypt and include Citibank, Bank of NY
(representative office), Banque du Caire/Bank Misr (in the process of a merger), National
Bank of Egypt, Arab International Bank, BNP Paribas, Cairo Barclays Bank, Commercial
International Bank (CIB), Delta International Bank, and HSBC. Donor-assisted credit lines
also exist via USAID and other bilateral aid, along with EU credits for the private sector and
the Social Fund for Development; importantly, USAID/Egypt sponsors the Private Sector
Commodity Import Program (CIP) that makes dollars available to Egyptian private sector
importers through more than 30 Egyptian banks. Details regarding the CIP may be obtained
through the USAID offices in Cairo or Alexandria and at USAID’s website and through the
Egyptian Ministry of International Cooperation.

The African Development Bank (AfDB) has provided $2.729M in loans to Egypt from 1967 -
2007, including providing co-financing with other development partners such as the Social
Fund for Development (with EU, World Bank, KFW, UNDP and J apan Bank of International
Cooperation and Arab Funds) and the Health Sector Reform Programme (EU, World Bank,
Italy, and USAID). However, activities have centered primarily in the power (39%), finance
(37%), social (10%), agriculture (6%) and private sectors (5%); multi-sector, and industry
loans comprise the last 3%. According to the AfDB’s Arab Republic of Egypt 2007-2011
Country Strategy Paper, the four targeted areas for the five year period are: support for
infrastructure development (power); support for financial sector development; direct
investments in the private sector (primarily SMEs) and support to the social sector. Based on
this information, it does not appear that the AfDB is focusing on the ICT sector other than
through these related investment support methodologies.

Eman Fouad Wahby of the Cairo World Bank office indicated that the World Bank has not
supported ICT loan activity and noted that the Bank does not intend to do so in the near
future, as the sector has financing from other sources. A review of World Bank projects
confirmed this information, as the majority of WB projects that were funded to date were in
areas outside of the ICT sector such as airports, sanitation and sewage, power and gas, water
conservation and irrigation, and education among others. Proposed WB projects are in the
power, education and health sectors.

E. US Export Potential

With 79 million people comprising the largest Arab country by population, Egypt has
experienced solid economic improvement since 2005. The reformist government successfully
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floated the Egyptian pound, eliminated foreign exchange shortages and the black market,
reduced tariffs and simplified tariff structures, reformed elements of the financial sector and
1s also largely credited for “reducing the amount of red tape”. The efforts show as the
Egyptian economy is growing at a healthy 6% rate.

Additionally, tourism revenues are up and new Qualified Industrial Zones (QIZs) allow duty-
free exports to the US, which is especially important as the US is Egypt’s largest bilateral
trading partner and second largest investor.

US government resources have identified over between $1.7B to $2B in export opportunities
for US suppliers; these “best prospect™ ICT exports are in product and service areas such as:

e 3G

e ADSL

e CATV (new initiative under MCIT)

» Core/Edge Networks (IP — based core infrastructure) (technology already
installed by US and Europeans Vendors in Telecom Egypt Network)

e Expansion on Optical — Ethernet capabilities

e FTTH (Fiber to the Home)

e IP/ATM edge network (Installed in Telecom Egypt Network)

e [P-soft switch (Installed in Telecom Egypt Network)

e Triple Play

e Wi-Fi

e  Wi-Max

Relative to the recommended project within this DM report, the potential purchase for the
recommended Strategic IT Modernization Technical Assistance Project for EgyptAir
Maintenance & Engineering Project, should provide a US export opportunity of between US
$6 — 8M; US companies offering products and/or services in this specialized field of ICT for
aircraft maintenance, repair and overhaul (MRO) include:

Business Software:
Aeromain (werth Aero Services, Inc.), Elgin, IL; Arinc, Annapolis, MD; Asgard Staff

Scheduling Software, Atlas Business Solutions, Inc. (ABS), Fargo, ND; Aviation Datasource,

Inc., Denver, CO; Capterra, Arlington, VA; Cincom Systems, Inc., Cincinnati, OH;
Continuum Applied Technology, Inc., Austin, TX; DatcoMedia Inc., Reno, NV; Echomail,
Cambridge, MA; eWareness Web Marketing Communications Agency, Melbourne, FL;
Goda Software, Arlington, VA; Horizon Business Concepts Inc., Broken Arrow, OK;
OpenConnect Systems Inc., Dallas, TX; Oracle; Redwood Shores, CA; Pace It Solutions,
Satellite Beach, FL; Tdata, Inc., Powell, OH; Touchtone Corporation, Costa Mesa, CA

Computer Hardware:

Clinical Dynamics Corporation, Wallingford, CT; Command Electronics Co, Kansas City,
MO; Devilbiss, Glendale Heights, IL; Dolch Computer Systems, Fallbrook, CA; Falcon
Electric, Inc., Irwindale, CA; Itronix Corp, Spokane, WA; Logic Instrument, Finksburg, MD;
Pace It Solutions, Satellite Beach, FL

Computer Software:
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Aeromain (werth Aero Services, Inc.), Elgin, IL; Aircraft Technical Publishers; Brisbane,
CA; Atlas Business Solutions, Inc. (ABS); Fargo, ND; Avantext Inc., Conshohocken, PA;
Avexus, San Diego, CA; Aviation Computer Media, Inc., Ogden, UT; Avtrak LLC ,
Littleton, CO; Capterra, Arlington, VA; Christie Electric Corp., Waco, TX; Command
Electronics Co., Kansas City, MO; Computrak, Wellington, CO; Continuum Applied
Technology, Inc., Austin, TX; Cornerstone Logic, Inc., New Smyma Beach, FL; DatcoMedia,
Inc., Reno, NV; Echomail, Cambridge, MA;Epicor, Irvine, CA; fids3.com, Bad Vilbel, CA;
Goda Software, Arlington, VA; Honeywell, Phoenix, AZ; Horizon Business Concepts Inc.,
Broken Arrow, OK; Ibaset, Lake Forest, CA; IBM, USA; Inventory Locator Service, LLC..
Memphis, TN; Miro Technologies, La Jolla, CA; Mro Software, Bedford, MA; Mxi
Technologies, Ottawa, ON; Newage Industries, Southampton, PA; Omega Engineering, Inc.,
Stamford, CT; Pace It Solutions, Satellite Beach, FL; Pentagon 2000 Software Inc., New
York, NY; Rei Systems, Annandale, VA; Rh Lyon Corp, Cambridge, MA; Spear
Technologies Inc., Oakland, CA; Tdata, Inc., Powell, OH; Touchtone Corporation, Costa
Mesa, CA; Trax Corporation, Coconut Grove, FL; Visaer Inc., Andover, MA; Welcom,
Houston, TX; Zook Aviation, North Myrtle Beach, SC

Inventory Software:

Aeromain (werth Aero Services, Inc.), Elgin, IL; Avtrak LLC, Littleton, CO; Capterra,
Arlington, VA; Component Control, Inc., San Diego, CA; Continuum Applied Technology.
Inc., Austin, TX; DatcoMedia, Inc., Reno, NV; Echomail, Cambridge, MA; Horizon
Business Concepts Inc., Broken Arrow, OK; Pace It Solutions, Satellite Beach, FL; Qav
Aviation Systems, Burbank, CA; Tdata, Inc., Powell, OH; Touchtone Corporation, Costa
Mesa, CA; Visaer Inc., Andover, MA

Maintenance, Management, Record Keeping, Tracking:

Advanced Aviation Services International Inc., Pensacola, FL; Aeromain (werth Aero
Services, Inc.), Elgin, IL; Aircraft Technical Publishers, Brisbane, CA; Atlas Business
Solutions, Inc. (ABS), Fargo, ND; Aviationbid.Com, Merrimack, NH; Avtrak LLC, Littleton,
CO; Capterra, Arlington, VA; Cee BaileyA’s Aircraft Plastics, Cincinnati, OH; Boeing,
Chicago, IL: Conklin & De Decker, Arlington, TX; Continuum Applied Technology. Inc,
Austin, TX; Daniel Systems Inc., Ft. Lauderdale, FL; DatcoMedia, Inc., Reno, NV;
Echomail, Cambridge, MA; Horizon Business Concepts Inc., Broken Arrow, OK; Logbook
Organizer, Sacramento, CA; MiroTechnologies, La Jolla, CA; OneAero, Alpine,UT; Qav
Aviation Systems, Burbank, CA; Ramco Systems, Lawrenceville, NJ; Tdata, Inc., Powell,
OH; Touchtone Corporation, Costa Mesa, CA;

Regulatory Research Software

Acroflight Tech Data, Gruver, TX; Aircraft Technical Publishers, Brisbane, CA; Avantext
Inc., Conshohocken, PA; Aviation Datasource, Inc., Denver, CO; Avtrak LLC., Littleton,
CO; Continuum Applied Technology, Inc., Austin, TX; Echomail., Cambridge, MA; Qav
Aviation Systems., Burbank, CA; Tdata, Inc., Powell, OH; Zook Aviation, North Myrtle
Beach, SC

Looking to the future, radio frequency identification technology (RFID) is modifying the way
maintenance, parts, and even tools are tracked within the processes of MRO supply chain
management. MRO components carry their individual histories with them and MRO facilities
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scan these components with RF (radio frequency) readers. As radio waves hit the RFID
antennas, the parts automatically transmit back their vital statistics including the date of
manufacture, part number, hours in service, and repairs and modifications. Additionally, this
vital information logs into a company's database, and new data can be written back to the
individual components for access by the next MRO technician.

These technological progressions have impacts upon the US export potential; advances in
RFID technology have resulted in practical RFID labels that have already been tested by
FedEx Express. As of 2006, tests had not yet included the engine area and other parts of the
aircraft exposed to extreme conditions; however, at that time, a successful 90-day flying trial
by FedEx Express indicated that the future deployment of RFID tags throughout the entire
aircraft was imminent. According to public sources, Ken Porad, program leader for Boeing
Commercial Airplanes noted that "using 915 MHz in the UHF band, passive RFID signals
can be received up to 25 to 30 feet away. For airlines and MROs checking on the condition
of RFID-tagged parts, this would allow their technicians to just walk past the aircraft with
handheld scanners to collect the data they need.”

According to Porad, there is $45 billion worth of inventory sitting on MRO shelves, as
airlines and aftermarket providers try to ensure that they have the parts needed to keep planes
flying. “If we knew the life cycle and service history of the components currently in service
on an ongoing basis, we could better predict when they'd need replacing. We could then stock
our warehouses on a leaner just-in-time basis, which could reduce our inventory overhead by
billions of dollars."

Porad also identified that “one area where RFID could save the airlines "$100 million a year"
is in “rogue parts”. Rogue parts fail in service, yet their faults can't be detected when put on
the test bench. Rogue parts also refer to those parts that are counterfeit, unapproved, or
carrying bogus certification. Further, as U.S. defense organizations make RFID use
mandatory (to improve security), adoption of RFID compliance would be anticipated to
accelerate.

Estimating that airlines and/or MRO facilities would invest even .05% of the $45B MRO
inventory towards RFID technologies (to save the referenced $100M a year), implies a US
export opportunity of $22.5M in RFID technologies. US firms that are active in this
technology niche include Abacus RFID Solutions, Inc., Livermore, CA; ADC Technologies
Group, Inc., Newport Beach, CA; Alien Technology Corporation, Morgan Hill, CA; Avery
Dennison, Miamisburg, OH; Axcess, Inc. Carrolton, TX; Barcode ID Systems, Atlanta, GA:
Bluestar, Florence, KY; Direct Recruiters, Inc., Solon, OH; Evanhoe & Associates, Dayton,
OH; Feig Electronics, Inc, Tucker, GA; Globeranger Corporation, Richardson, TX; High
Tech Aid, Gibsonia, PA; ID Integration, Inc., Mukilteo, WA ; Impinj, Inc., Seattle, WA;
Intelleflex Corporation, Santa Clara, CA; Intermec Technologies Corporation, Everett, WA
Metalcraft, Inc., Mason City, 1A; Q.E.D. Systems, Cedar Rapids, IA; RF Technologies,
Brookfield, WI; Texas Instruments RFID Systems, Plano, TX; Tharo Systems, Inc.,
Brunswick, OH; The Danby Group, LLP, Norcross, GA; Thingmagic, Inc., Cambridge, MA;
Vanguard ID Systems, West Chester, PA; Wherenet, Santa Clara, CA; Zebra Technologies
Corporation, Vernon Hills, IL.

It is noted that the FedEx Express RFID tests supported by Boeing were being mirrored by
Delta Air Lines with additional applications being tested for engine parts and in 2006, at the
Global Aviation RFID Forum, top sponsors included US suppliers such as Boeing,
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Honeywell, United (Airlines) Services, Delta Tech Ops, Pratt & Whitney (a United
Technologies Corporation corporation and US-based world leader in the design, manufacture
and service of aircraft engines).

F. Foreign Competition and Market Entry Issues

The United States is Egypt’s largest single trade partner with a volume of trade reaching $7.7
billion in 2007 (6% of Egypt’s GDP). U.S. exports to Egypt are the fourth largest in the
MENA region representing 10% of the total region, while U.S. imports from Egypt are 2.3%
of the region’s total. However, competition is fierce in all sectors and Saudi Arabia and
Germany rank 2™ and 3™ respectively as import sources (e.g. top exporters) to Egypt.

In ICT, key competitors include China (Huawei), Sweden (Ericsson), France (Alcatel-
Lucent), and Germany (Siemens) in addition to domestic suppliers.

Foreign competitors in the ICT for aircraft maintenance, repair and overhaul (MRO) sub-
sector include:

» Canada (Absolute Software, AppLocation Systems, Inc., Asgard Staff Scheduling
Software, Aviation Intertec Services (ais), Aviation Maintenance Tracking System
Inc. (amts), Maintrack Services (asp), Mxi Technologies, Russell Adams Ltd. And
Zaviation)

France (Sabena Technics)

Germany (SAP)

Italy (Alitalia)

Netherlands (Avio Diepen, Stork B.V.)

Sweden (Volvo)

Foreign competitors in the RFID/MRO sub-sector of the ICT industry include:

Brazil (Acura RFID Systems)

Canada (IPICO Inc., Psion Teklogix Inc., Sirit Inc., Synnex Corporation)

Finland (Confidex Ltd., UPM Raflatic)

Germany (ADT Deutschland GmbH, Amtel Germany GmbH, Baltech AG, Feig
Electronic GmbH, Fraunhofer IMS, KATHREIN-Werke KG, Oce Deutschland
GmbH, Pepper] und Fuchs GmbH, Schreiner Logidata GmbH & Co., Siemens AG, X-
Ident Technology GmbH)

France (Tagsys)

India (Omnia Technologies Pvt. Ltd.)

Italy (4P Mobile Data Processing)

Netherlands (Duranmatic BV, Logident CV, TCP Benelux BV)

Switzerland (Elektrobit AG)

United (Belgraavium Ltd., Praxis Consultants, RFIP Ltd., Sato UK Ltd., Zetes Ltd.)
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G. Developmental Impact

USTDA'’s support of the Strategic IT Modernization Technical Assistance Project for
Egyptdir Maintenance & Engineering will provide Egypt many developmental benefits
relative to the Republic’s information infrastructure development, human capacity building,
and technology transfer and productivity.

The aerospace industry relies on stringent part traceability to ensure the

safety and reliability of aircraft - and ICT systems (including automatic identification and
data capture technologies) play a key role in helping manufacturers and suppliers manage and
track these thousands of components. Investments in EgyptAir's M&E’s MRO system will
modernize the information infrastructure of this major business, which will improve the
overall efficiency, productivity and financial bottom-line. Sourcing, inventory management,
customer records, and most importantly, aircraft servicing can be more effectively tracked
and managed, leading to service improvements, operational efficiencies, and improved safety
and security for travelers. As an example, by being able to track the life cycle and service
history of components that are in service on an ongoing basis, EgyptAir M&E can better
predict when servicing and/or replacements are required; this type of business management
results in more predictable inventory management (e.g. the need to stock less items of goods)
resulting in reduced inventory overhead. Troubleshooting and repairs can also be done more
quickly, as information regarding components can be stored directly on ICT systems and/or
with their components (via RFID technologies). Costs to interface with air transport
regulators should also reduce, as improved data capture and record keeping systems are
nstituted.

>

As new ICT systems are implemented, human capacities will be enhanced as EgyptAir M&E
staff members obtain advanced training, and spillover effects will occur as individual staff
members train other individuals in the use of the technologies; departments can be
reorganized to capture these enhancements as broader Enterprise Resource Planning (ERP)
management software systems are used. Further, as modern ICT systems replace dated ones,
staff can be reallocated to other areas of the business and utilize their talents towards other
revenue-enhancing and/or service improvement goals.

The transfer of ICT technology will improve EgyptAir M&E’s processes and systems,
resulting in greater economic productivity and the more efficient use of resources. EgyptAir
M&E’s revenues should accelerate as internal costs drop, and service improvements can help
to generate new and/or larger customer accounts. Further, as EgyptAir M&E expands its
business, its staffing needs should increase, resulting in additional (and positive) economic
and social development impacts.

H. Impact on the Environment

Most information and communications technology (ICT) projects have a positive impact on

the environment. The more that businesses and individuals utilize service-based assets to

perform functions (as opposed to capital assets), the less possibility there is for damage to the =
environment. As an example, as voice, data and images move electronically, they substitute i
for the human movement of information. As less private and public transportation is used to =
handle communication activity, the spread of noxious fumes to the environment are
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minimized, and chemical and human-made resources suffer less depletion. Human
efficiencies are increased, as valuable time and energies can be allocated to other productive
activities.

As a Technical Assistance activity and potential ICT implementation, the Strategic IT
Modernization Technical Assistance Project for EgyptAir Maintenance & Engineering
project identified in this DM report should not be expected to cause adverse harm to the
environment.

I. Impact on US Labor

The recommended project in this DM report should not displace US labor; in fact, as the
Technical Assistance program is designed to facilitate improved ICT and MRO management
and productivity, it should eventually generate jobs for US citizens by enhancing and
expediting export opportunities in the sale of technologies identified within this DM report,
while creating related opportunities for consulting, services and education. Related labor
opportunities will be created in the electronics, aircraft (sales), education, travel (tourism),
and legal (intellectual property, licensing) fields.
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U.S. TRADE AND DEVELOPMENT AGENCY
Arlington, VA 22209-2131

NATIONALITY, SOURCE, AND ORIGIN REQUIREMENTS

The purpose of USTDA's nationality, source, and origin requirements is to assure the
maximum practicable participation of American contractors, technology, equipment and
materials in the prefeasibility, feasibility, and implementation stages of a project.

USTDA STANDARD RULE (GRANT AGREEMENT STANDARD LANGUAGE):

Except as USTDA may otherwise agree, each of the following provisions shall apply to the
delivery of goods and services funded by USTDA under this Grant Agreement: (a) for
professional services, the Contractor must be either a U.S. firm or U.S. individual; (b) the
Contractor may use U.S. subcontractors without limitation, but the use of subcontractors
from host country may not exceed twenty percent (20%) of the USTDA Grant amount and
may only be used for specific services from the Terms of Reference identified in the
subcontract; (c) employees of U.S. Contractor or U.S. subcontractor firms responsible for
professional services shall be U.S. citizens or non-U.S. citizens lawfully admitted for
permanent residence in the U.S.; (d) goods purchased for implementation of the Study and
associated delivery services (e.g., international transportation and insurance) must have their
nationality, source and origin in the United States; and (e) goods and services incidental to
Study support (e.g., local lodging, food, and transportation) in host country are not subject to
the above restrictions. USTDA will make available further details concerning these standards
of eligibility upon request.

NATIONALITY:

1) Rule

Except as USTDA may otherwise agree, the Contractor for USTDA funded activities must be
a U.S. firm or individual. Prime contractors may utilize U.S. subcontractors without

limitation, but the use of host country subcontractors is limited to 20% of the USTDA grant
amount.

2) Application o



Accordingly, only a U.S. firm or U.S. individual may submit proposals on USTDA funded
activities. Although those proposals may include subcontracting arrangements with host
country firms or individuals for up to 20% of the USTDA grant amount, they may not include
subcontracts with third country entities. U.S. firms submitting proposals must ensure that the
professional services funded by the USTDA grant, to the extent not subcontracted to host
country entities, are supplied by employees of the firm or employees of U.S. subcontractor
firms who are U.S. individuals.

Interested U.S. firms and consultants who submit proposals must meet USTDA nationality
requirements as of the due date for the submission of proposals and, if selected, must
continue to meet such requirements throughout the duration of the USTDA-financed activity.
These nationality provisions apply to whatever portion of the Terms of Reference is funded
with the USTDA grant.

3) Definitions

A "U.S. individual" is (a) a U.S. citizen, or (b) a non-U.S. citizen lawfully admitted for
permanent residence in the U.S. (a green card holder). o

A "U.S. firm" is a privately owned firm which is incorporated in the U.S., with its principal
place of business in the U.S., and which is either (a) more than 50% owned by U.S.
individuals, or (b) has been incorporated in the U.S. for more than three (3) years prior to the
issuance date of the request for proposals; has performed similar services in the U.S. for that
three (3) year period; employs U.S. citizens in more than half of its permanent full-time
positions in the U.S.; and has the existing capability in the U.S. to perform the work in
question.

A partnership, organized in the U.S. with its principal place of business in the U.S., may also
qualify as a “U.S. firm” as would a joint venture organized or incorporated in the United
States consisting entirely of U.S. firms and/or U.S. individuals.

A nonprofit organization, such as an educational institution, foundation, or association may
also qualify as a “U.S. firm” if it is incorporated in the United States and managed by a
governing body, a majority of whose members are U.S. individuals.
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SOURCE AND ORIGIN:
1) Rule

In addition to the nationality requirement stated above, any goods (e.g., equipment and
materials) and services related to their shipment (e.g., international transportation and
insurance) funded under the USTDA Grant Agreement must have their source and origin in
the United States, unless USTDA otherwise agrees. However, necessary purchases of goods
and project support services which are unavailable from a U.S. source (e.g., local food,
housing and transportation) are eligible without specific USTDA approval.

2) Application

Accordingly, the prime contractor must be able to demonstrate that all goods and services
purchased in the host country to carry out the Terms of Reference for a USTDA Grant
Agreement that were not of U.S. source and origin were unavailable in the United States.
3) Definitions

“Source” means the country from which shipment is made.

"Origin” means the place of production, through manufacturing, assembly or otherwise.

Questions regarding these nationality, source and origin requirements may be addressed to
the USTDA Office of General Counsel.
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AMENDMENT NO. 1

10 PDE:
CK
s<
GRANT AGREEMENT
BETWEEN e
THE U.S. TRADE AND DEVELOPMENT AGENCY NI
AND Lz
EGYPTAIR MAINTENANCE AND ENGINEERING COMPANY PD
Collectively referred to as "Parties" _ Mc
W
oS

Re: ICT Modernization for EgyptAir Maintenance and Engineering
USTDA Activity No. 2008-21020A

The Grant Agreement, dated August 27, 2008, between the Government of the United
States of America, acting through the U.S. Trade and Development Agency (“USTDA”),
and EgyptAir Maintenance and Engineering Company (“Grantee™) for a technical
assistance ("TA") on the ICT Modernization for EgyptAir Maintenance and Engineering
project is hereby amended as follows:

1. Terms of Reference

The full Terms of Reference for the Grant Agreement, including this Amendment No. 1,
are set forth in Annex I hereto, which hereby replaces Annex I of the Grant Agreement in
its entirety.

2. USTDA Mandatory Contract Clauses

The USTDA Mandatory Contract Clauses are set forth in Annex 1I hereto, which hereby
replaces Annex II of the Grant Agreement in its entirety.

3. USTDA Funding

Under the existing Grant Agreement, USTDA agreed to provide a US$443,474 grant for
the Study. USTDA hereby agrees to provide the Grantee an additional US$210,443 to
fund the cost of goods and services required to perform the Study as amended. The total
USTDA funding available to the Grantee for the full Study is now US$653,917.

4. Grantee Responsibilities

Clause 4 of the Grant Agreement is amended to add the following new paragraph:
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In addition to the USTDA funding provided under this Agreement, the Grantee agrees
that it shall provide US$180,967 to partially fund the costs of goods and services required
for the completion of the Terms of Reference (the “Grantee Cost Share”). The Grantee
shall pay the Grantee Cost Share directly to the Contractor as follows: (i) US$100,000 in
cash (the “Cash Cost Share™); and (if) $80,967 worth of in-kind costs to be specified in
the Contract between the Grantee and the Contractor and to include but not be limited to
such costs as the Contractor’s lodging (the “In-Kind Cost Share”). The Grantee shall pay
the Cash Cost Share to the Contractor in proportion to the funding being provided by
USTDA and the Grantee respectively (USTDA US$653,917 : Grantee (US$100,000) and
in accordance with the procedures set forth in the Payment Schedule Requirements in
Clause H(2) of the USTDA Mandatory Clauses in Annex II. The Grantee shall provide
the In-Kind Cost Share to the Contractor in accordance with the provisions set forth in
the Contract between the Grantee and the Contractor.

5. Completion Date LT

The Completion Date in Article 8 of the Grant Agreement is hereby extended to January
9,2010. This is the date by which the parties estimate that the Study will have been
completed.

6. Fiscal Data

All communication relating to this Amendment No. /, including all invoices, should
include the following fiscal data:

Appropriation No: 11 9/10 1001
Activity No.:2008-21020A
Reservation No.:2009 210003
Grant No.: GH 2008 210008

Please note that there are two sets of fiscal data under the Grant Agreement as amended.
The US$443,474 in USTDA Grant funds under the existing Grant Agreement must be
disbursed (using the original fiscal data in Article 17 and Mandatory Clause M of the
Grant Agreement) before disbursing the US$210,443 of USTDA Grant funds under this
Amendment No. / (using the above fiscal data). For convenience, both sets of fiscal data
are included in Clause M of Annex II attached hereto.



IN WITNESS WHEREOF, the U.S. Trade and Development Agency and EgyptAir
Maintenance & Engineering Company, each acting through its duly authorized
representative, have caused this Agreement to be signed in the English language in their
names and delivered as of the day and year written below.

For the U.S. Trade and For EgyptAir Maintenance &
Development Agency Engineering Company

By: ‘Wl oobiecy Byvﬁwf—-—

[/

Date: Jcb- /- 20¢) Date:pgé &b QGO}



ANNEX I
AMENDMENT NO. I TERMS OF REFERENCE

EgyptAir was established in 1932 to serve the domestic and Middle East markets and in
2002, the airline was converted into EgyptAir Holding Company (EgyptAir Holding)
with related subsidiaries, in a business reorganization aimed at generating the best
business and customer performance. EgyptAir Maintenance and Engineering Company
(EgyptAir M&E) (the “Grantee™) is a wholly owned subsidiary of EgyptAir Holding
Company.

The objectives of this ICT Modernization for EgyptAir Maintenance and Engineering
project (Project) are to 1) provide EgyptAir M&E with a global competitive
benchmarking perspective; 2) assess EgyptAir M&E’s operations and business
processes, focusing on creating an modernization and transformation plan for an
operational and organizational transformation; and 3) recommend an updated ICT
infrastructure and asset modernization and transformation plan that addresses the
organization’s needs.

The Contractor shall work with EgyptAir M&E to assess its internal business functions
and determine ways to improve and enhance each department’s operations in order to
improve overall productivity, customer satisfaction, and the subsidiary’s financial
performance. This functional and performance improvement and competitive analysis
aims to improve and enhance EgyptAir M&E performance, while focusing on redefining
the business mission and vision, and developing a modemization and transformation
plan that will be implemented by EgyptAir M&E. The Contractor will analyze EgyptAir
M&E’s current operations and business processes to identify strengths, weaknesses, and
deficiencies that are jeopardizing the subsidiary’s goals and define areas of potential
improvement including organizational and process changes to position the business for
more effective growth and sustainability.

Task 1 Background Research and Trip/Project Preparation/Industry Analysis -
Baseline/Establish Contacts (USA)

Task 1.1 The Contractor shall research the Egyptian political, economic, commercial and
trade context, with particular focus towards the aircraft maintenance and engineering
industry and issues that affect the Grantee’s continued ability to sustain and grow a safe,
reliable, profitable, competitive, and customer oriented aircraft maintenance and
engineering business amidst domestic, regional and global competition.

Task 1.2 The Contractor shall prepare for in-country work by thoroughly reviewing all
materials provided by the Grantee, familiarizing themselves with Egyptian business
practices, and by communicating with the Grantee as they begin research and prepare the
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draft Industry Analysis and Competitive Positioning Benchmarking Analysis task (Task
1.3). The Contractor must also familiarize itself with the applicable civil aviation
authority regulations and any other critical regulations that govern the Grantee’s
operations and will impact the Contractor’s analysis and recommendations.

Resources for the preliminary in-country research shall include but not be limited to the
following:

e Organization documents and resources provided by the Grantee such as:
The Grantee’s website (www.egyptair-me.com)
EgyptAir M&E Background (Word document)
The Grantee’s Strategic Plan (2007-2012 and 2008-2013)
The Grantee’s Annual Report (www.egyptair.com)
The Grantee’s “IT Presentation Data” (PowerPoint file, on file with the
Grantee’s IT Director and with the USTDA Country Manager for Egypt)
e The Contractor’s independent research and knowledge of the aircraft maintenance
and engineering industry and related business operations, processes and
organizational dynamics;
¢ Country, economic, financial, institutional and other global, national and sector
resources including but not limited to the US Department of Commerce’s Egypt
Country Commercial Guide 2007 (available at www.doc.gov), European Aviation
Safety Agency (EASA), Federal Aviation Authority (FAA), International
Aviation Safety Association (IASA), International Air Transport Association
(www.iata.org) and other associations’ resources, publications and related
guidelines for effective aircraft maintenance and engineering, with a particular
focus towards:
o Industry competition, forecasts and challenges;
o Strategic and modern methods for business and organizational
management;
o Application of ICT tools, including Enterprise Resource Management
(ERP) and Maintenance, Repair and Overhaul (MRO) systems, for
business management, both for support activities (such as human
resources, finance, procurement, etc.) and for primary business operations
(such as aircraft line and base maintenance, engine workshops, inventory
management, procurement, etc.)
o Modern methods for purchasing, implementing and managing ICT assets
as part of a profitable, reliable and customer-oriented aircraft maintenance
and engineering business model.

0000

Task 1.3 Industry Analysis and Competitive Positioning Benchmarking Analysis
e The Contractor shall assess a minimum of four aircraft maintenance and

engineering global competitors, focusing on core aspects of their business I
including but not limited to: areas of operation, customers, locations, revenues, =i
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growth history and plans, partnerships and/or alliances, global ranking (either by
revenue, service offerings and/or quality, and/or other ranking methodologies),
competitive differentiators and any and all business features that comprise each of
the entities’ overall business performance. One competitor must be world class
and based in the US; the other three will be proposed by the Contractor and
accepted by the Grantee and shall include at least one regional competitor;

o Using standard business tools such as Porter’s Five Forces and Industry Analysis
models, the Contractor shall develop a baseline Project snapshot of the Grantee’s
industry position and core competitive differentiators. If data is missing and/or
otherwise incomplete relative to developing this analysis, such omissions shall be
shared with the Grantee, along with any and all observations and general
recommendations about how the Grantee’s competitive position could be
modified;

o Task 1 will provide the vehicle for initial interactions between the Contractor and
the Grantee.

Task 1.4 The Contractor shall develop a TA Project schedule, clearly identifying each
team member’s role and planned participation in the Project (in-country and in the US).
The Contractor shall share this TA Project schedule with the Grantee for comment and
approval, ensuring that the Grantee can host and work with the Contractor during the
proposed time period(s).

Upon approval of the TA Project schedule by the Grantee, the Contractor shall
commence travel planning and continue research as preparation for the in-country
assignment.

Task 1.1. DELIVERABLE The Contractor shall develop a detailed bullet point list, with
references as are appropriate, outlining priority concerns and issues that affect the
Grantee’s continued ability to sustain and grow a safe, reliable, profitable, competitive
and customer oriented aircraft maintenance and engineering business amidst domestic,
regional and global competition.

Task 1.2 and 1.3 DELIVERABLE The Contractor shall submit their Industry Analysis
and Competitive Positioning Benchmarking Analysis and presentation (using models
with references) via e-mail using a visual presentation software program. The Contractor
will present their initial baseline findings via a scheduled telephone conference call with
the Grantee. Following observations and comments on the work by the Grantee, the
Contractor shall refine this baseline analysis into a written report. The written report shall
include the presentation, along with the research and supporting materials and analysis
supporting the baseline snapshot. The Contractor shall not modify the deliverable with
any internal information from the Grantee as this baseline must represent the “outside in”
view of the Grantee by a customer, supplier and/or external organization.
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Task 1.4 DELIVERABLE The Contractor shall prepare a TA schedule, clearly
identifying each team member’s role and planned participation in the Project.

Task 2 Assess the Current Organization by Understanding the Egyptian Work
Context, and Profiling the Current Operations, Related Workloads and Cost and
Fee Structures (Egypt)

Task 2.1 The Contractor shall travel to Egypt to meet with senior directors and/or
managers of each department as shown in the Grantee’s organization chart, and up to 10
directors, consultants and/or managers who support the Grantee on a contracting and/or
advisory basis as recommended by the Grantee. The Contractor will also meet with at
least two members of EgyptAir Holding, including the Vice President for Information
Technology. The focus of the meetings will be to assess business operations and
processes in order to understand current operations and organizational methodologies
(both written and as executed in daily practice) on behalf of internal and external
customers. The Contractor shall meet with the relevant directors, managers and/or
consultants in small groups. The Contractor shall ensure that discussions center on
operational concerns and business processes from a quantitative and qualitative
perspective, and examine the distinctive Egyptian and Grantee human resource concerns
that may affect each department as they conduct their work and potentially undergo a
business and/or organizational modernization.

Task 2.2 Using the the Grantee’s organization chart and the contacted individuals in Task
2.1, the Contractor shall profile the Grantee’s current operations and business processes,
and related workloads and relative cost and revenue (and/or profitability if applicable) of
performing each of the operations. The Contractor shall evaluate the quality, efficiency
and’ customer-responsiveness (for internal and/or external customers) of current
procedures for processing transactions, information and/or materials. The Contractor
shall assess and/or consider the following issues, in addition to other assessment points
that may be applicable to the Project goal:

A) Business and Operational Activities, Organization and Staff

a)

b)

Review the company business structure and the Grantee’s “Guiding Quality
Documents,” and assess the current operational processes and their supporting
activities, including core variables such as departmental and inter-departmentatl
processes and activities, planning, costs and fees, marketing, pricing, sales,
revenue management, staff power planning, and work package preparation and
execution. The Grantee shall make its “Guiding Quality Documents” available to
the Contractor.

Assess the current organizational structure and its effectiveness for performing
efficient, and cost effective and high quality customer services;
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c) Assess the interfaces between key functions, responsibilities and tasks and how
well these interfaces support a modern and efficient global business enterprise;
d) Determine if and how current procedures educate and/or empower staff for their

responsibilities, and if measures are in place to assess individual and departmental

performance.

B) Infrastructure

a) Assess how effectively the capacity of the current facilities (workshops and

hangars) are being utilized now and for potential future needs;

b) Assess the match and/or gaps in tools, equipment capabilities and work areas

relative to the current workflow requirements and for potential future needs.

C) Information and Communication Technology (ICT) Systems

a) Review and assess the current ICT infrastructure, costs and effectiveness, and
develop a modern ICT strategy that is aligned with the Grantee’s strategic plan, and
updated business structure and business processes:

1

2)

3)

Review the Grantee’s current ICT installation and assess how modern ICT
technologies can provide system solutions that enhance productivity (for
example, ease of use and task performance), decrease costs (both in initial
investment and ongoing use (for example, utilizing a VoIP network for voice
communications)) and provide additional benefits relative to the Grantee’s
business goals.

Research and assess how a modern ICT network that incorporates web-based
and other technologies may integrate multiple aspects of the Grantee’s
current network-(including the legacy or a modern ICT system, database
systems, and other investments to date) to improve overall network
performance, customer service and quality deliverables, and/or reduce costs
or provide other productivity enhancements.

While analyzing the Grantee’s hardware, software and related
communication network components, the Contractor shall focus on
determining whether the Grantee should either purchase a new system or if it
is possible to modernize the legacy MERLIN system to meet all business
needs as part of the overall organizational modernization. The Contractor
shall review all information provided by ICT vendors who have provided
demonstrations and materials to the Grantee and discuss the Grantee’s
response to these options. The Contractor shall work with the Grantee to
develop an analytic framework to assess the pros/cons of each of these
proposed solutions in terms of multiple parameters including but not limited
to: technical (including interoperability with current systems), financial (cost
(initial, ongoing); projected financial and productivity benefits to the
Grantee, etc.), organizational (implementation, including ease of use,
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costs/timeframes for training, etc.), long term use (e.g. ability to
upgrade/adapt, vendor support), vendor capabilities and/or risks (e.g. firm
capabilities (financial, maturity, staff, focus area, etc.), global market
penetration/implementations, industry references, etc.). The Contractor shall
support the Grantee by contacting vendors who have proposed solutions and
scheduling and attending additional vendor presentations and reviewing
additional materials as may be needed to completely, thoroughly and fairly
review each vendor’s proposed solutions. The Contractor shall research and
identify additional vendors of US equipment and services that can provide
ICT solutions that respond to the Grantee’s goals, and in consultation with
the Grantee, invite these vendors to provide similar presentations and
materials to the Grantee. The Contractor shall include all these additional
vendors as part of an analytic vendor analysis framework.

4) The Contractor shall assess primary IT business concerns such as security,
collaboration solutions (portals, internet and intranet), messaging, workflows
and content management) and the overall network design and service (access,
speed, reliability) in relationship to modern ICT business practices for a
global enterprise.

5) As of October 2008, EgyptAir Holding planned to contract with a study team
to analyze ERP needs and develop a RFP for an ERP implementation across
and within core aspects (human resources and finance) of all the subsidiaries,
including the Grantee. If EgyptAir Holding has selected a vendor or technical
plan for the ERP system, the Contractor shall review the technical plan and
ensure that the ICT analysis and recommendations for the Grantee can
integrate and are compatible with EgyptAir Holding’s selection. If the ERP
study transpires during the time period of the Contractor’s work on Task 2,
the Contractor shall meet with the ERP study team to understand the
recommended system and ensure that ait ICT recommendations for the
Grantee can integrate with the recommended system. If EgyptAir Holding
has not yet contracted for the ERP study and/or the RFP has not been
released, the Contractor shall provide all recommendations for the Grantee’s
ICT solution (including the recommended ICT and MRO systems), identify
this issue in their recommendations, and discuss the pros and cons of the
absence of the RFP plan (and risks and/or costs) within their deliverables.

Task 2.3 The Contractor shall analyze the costs and benefits and overall effectiveness of
the Grantee’s administrative services (public relations, finance and human resources for
example) required to support each of the organizations that utilize the Grantee’s services.

Task 2.4 Using quantitative and/or qualitative tools, the Contractor shall compare and
contrast the current operations, business processes and organizational structure of the
Grantee with industry competitors that are most characteristically similar, and also
compare this information with available industry benchmarks. The Contractor shall also
compare and contrast the current operations, business processes and organizational
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structure of the Grantee with industry competitors who may be operating at higher

productivity levels, with better customer service rankings and/or with higher profitability
levels.

Task 2.1 DELIVERABLE The Contractor shall prepare a report that documents priority
and particularly sensitive operational and business processes concerns as presented by the
senior directors, managers and/or consultants and advisors, while retaining anonymity on
behalf of all the interviewees. The Contractor shall identify which of these operational
and business processes concerns potentially have greater impact (productivity and/or
profitability loss/gain) relative to a business modernization and transformation. The
Contractor shall identify the distinctive Egyptian/EgyptAir M&E human resource
concerns that may affect each department as they potentially undergo a business and/or
organizational modernization.

Task 2.2 DELIVERABLE The Contractor’s report shall analyze all issues identified in
Task 2.2 and provide a thorough analysis, identifying any additional issues or business
concerns that may be germane to the overall Project goals.

Task 2.3 DELIVERABLE The Contractor’s report shall identify the costs and benefits
and overall effectiveness of the Grantee’s administrative services required to support
each of the organizations that utilize their services.

Task 2.4 DELIVERABLE The Contractor’s report shall document the findings on how

effectively the Grantee’s operations compares and contrasts with industry competitors
and industry benchmarks.

Task 3 Analyze Market and Customer Opportunities (Egypt/USA) e
Task 3.1 The Contractor shall identify the Grantee’s current products, services and
customers, and the Grantee’s current market share. Using standard business tools and
models, the Contractor shall consider all competitive market aspects for the Grantee’s
product and services offerings, and assess the Grantee’s customer pricing and market
segmentation, promotion and distribution (locations). The Contractor shall assess how
current procurement, communication, and related business operations and processes with
suppliers (and throughout the supply and business value chain) affect customer buying
decisions (via the enterprise’s subsequent pricing, service delivery and overall quality).
The Contractor shall research and provide perspective and insights regarding the risks
and impacts of related business factors upon the aircraft maintenance and engineering
industry from the customer perspective, such as global airline alliances, fuel costs, turn-
around times, account service (beyond the immediate ICT function) and other factors as
determined by the Contractor. The Contractor shall use all external and internal data to
assess potential market customers and opportunities for the Grantee.
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Task 3.1 DELIVERABLE The Contractor shall deliver a report that utilizes standard
business tools to identify the position of the Grantee’s business in relationship to regional
and world class competitors. The Contractor shall provide analysis of the issues identified
in Task 3.1 and a ranking of key marketing and sales parameters that stimulate or detract
from customer sales. The Contractor shall provide recommendations, in order of priority,
of how the Grantee’s marketing and sales functions could be modernized to reduce costs,
improve customer sales and service, and overall profitability.

Task 4 Design Modernization and Transformation Plan (USA)

Task 4.1 The Contractor shall utilize all data and information collected in Tasks 1, 2 and
3 as well as conduct new research and establish new contacts as may be needed to assess
the Grantee’s current operations and business processes and to determine how they may
be realigned and organized, including the use of new ICT (including MRO) and other
business operations, processes and technologies, to modernize and improve productivity,
profitability and overall industry competitiveness and customer service, based on best
practice models. The Contractor shall consider each department and/or operation as well
as the interactions and transfer of information and data between operations and
departments. The Contractor must consider and include applicable civil aviation and
other pertinent regulations as a baseline for the development of this business vision.

Task 4.2 The Contractor shall utilize the assessment developed from Task 4.1 to offer
recommendations as to how the Grantee’s operations and business processes may be
realigned and reorganized, including the use of new ICT (including MRO) and other
business operations, processes and/or technologies, to modernize and improve
efficiencies and productivity, profitability and overall service with its vendors,
contiactors, customers, regulators and any and all other external organizational groups
that are part of its overall business. The Contractor shall consider each department and/or
operation as well as the interactions and transfer of information and data between
operations and departments, and external organizations. The Contractor shall consider the
sensitivity and security of information to be shared outside the Grantee’s organization,
and assess when and where it is appropriate, effective and productive to enable the
transfer of information to the identified external organization groups.

Task 4.3 The Contractor shall develop a draft modernization and transformation plan that
demonstrates in diagrams, charts, images and words how the Grantee can be realigned
and reorganized, including the use of new ICT (including MRO) and/or other business
processes and technologies, to modernize and improve efficiencies and productivity,
profitability and overall service with its vendors, contractors, customers, regulators and
any and all other external organizational groups that are part of its overall business.
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Task 4.1 and 4.2 DELIVERABLE The Contractor shall deliver a draft report, organized
by department and/or operation as is appropriate, and showing the entity as a whole, that
identifies the Contractor’s recommendations for how the Grantee’s current operations and
business processes may be realigned and reorganized, including the use of new ICT
(including MRO) and/or other business processes and technologies, to modernize and
improve productivity, profitability and overall industry competitiveness and customer
service. The Contractor shall describe the effect of its recommendations on the
interactions and transfer of information and data between operations and departments of
the Grantee. In the draft report, the Contractor shall identify any specific human resource
challenges or concerns that may arise relative to the realignment and reorganization.

Task 4.3 DELIVERABLE The Contractor shall deliver a draft modernization and
transformation plan that demonstrates in diagrams, charts, images and words how the
Grantee’s operations can be realigned and reorganized, including the use of new ICT
(including MRO) and other business operations, processes and technologies, to
modernize and improve efficiencies and productivity, profitability and overall service
with its vendors, contractors, customers, regulators and any and all other external
organizational groups that are part of its overall business. The Contractor shall also
deliver an ICT plan that includes the following elements:

1) Technical requirements (including interfaces with current technologies)
2) Financial requirements (cost (initial and ongoing), training, etc.)

3) Organizational requirements (staffing, department management and/or
reorganizations)

4) Business requirements (operations, processes, activities)

5) Training Needs

6) Implementation Timeframe, Plan and Schedules

7) Deliverables

8) Other elements to be determined by the Contractor and Grantee

The Contractor may combine Task 4.1 — 4.3 deliverables into one draft modernization
and transformation plan.

The Contractor shall submit the deliverables for Tasks 4.1 — 4.3 via e-mail and present its
draft recommendations via a scheduled telephone conference call with the Grantee. The
Grantee will review the draft plan, and provide comments in a written form within 21
days after the completion of Task 5. Following receipt of these comments, and after the
Grantee participates in Task 5 and provides any revised verbal and written inputs to the
draft plan, the Contractor will return to Egypt to finalize the modemization and
transformation plan.
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Task 5 Visit to USA — Vendor Interactions and Education (USA)

The Contractor shall plan and organize an ICT/MRO Site Visit (SV) to the United States
for the Grantee’s IT Director, Finance Manager or RFP Manager, and 3 other designated
staff members. The three other designated staff members shall represent key decision
makers and/or leaders in the ICT and business operations and organizational
modemization process. The purpose of the SV is: (a) to provide an educational
opportunity for the Grantee to learn about modern methods, tools and operations for
effectively managing and utilizing ICT and MRO systems to support a dynamic and
moderm aircraft maintenance and engineering organization; (b) to observe and learn from
active installations of ICT and MRO hardware and software systems in US aircraft
maintenance and engineering operations; and (c) to meet with and learn about hardware,
software, web-based and related solutions proposed by US ICT and MRO product and
service vendors for the aircraft maintenance and engineering marketplace.

The Contractor shall ensure that the SV includes visits to at least one location servicing
international aircraft, one location servicing domestic aircraft, and one location where
Star Alliance has strong presence and operations for review. The Contractor shall arrange
educational meetings with organizations such as the FAA, IATA and/or other
associations that can provide direct and applicable experience, expertise and advise
regarding modern ICT and MRO solutions for aircraft maintenance and engineering
organizations. The Contractor shall arrange visits to US suppliers of ICT technologies
(including MRO) that have been considered, assessed and/or reviewed by the Grantee as
potential solutions for their ICT and MRO needs and modernization plans.

During the SV, the Contractor shall ensure that there is ample time for private debriefings
about the site visits between the Grantee and Contractor so that educational and
technological content can be absorbed; the Contractor shall also provide private advice
and counsel to the Grantee regarding meeting ideas and content. The Contractor shall
ensure that the pace of the SV is well managed to ensure that concepts about solutions
offered by vendors of US products are well understood. The Contractor shall review the
schedule for the SV with the Grantee and obtain approval prior to travel. The Contractor
shall be responsible for arranging all logistics related to the SV including, but not limited
to, meals, lodging and transportation.

Task 5 DELIVERABLE At the conclusion of Task 5, the Contractor shall prepare a
draft report describing the SV and including the SV schedule, the Contractor’s
observations, insights, analysis, and significant meeting points, technological solutions,
and a list of contacts (with contact information). The Contractor shall share this draft
report with the Grantee and obtain comments and input, revise the draft report as is

appropriate, and deliver the final SV report with an executive summary identifying key
findings.
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Task 6 Finalizing the EgyptAir M&E Modernization and Transformation Plan
(Egypt)

Task 6.1 After reviewing the Grantee’s written comments to the draft modernization and
transformation plan and revising the draft plan accordingly, the Contractor shall travel to
Egypt to refine and finalize the draft plan with the Grantee, including discussing any
open issues and/or other concerns related to the Project and its goals. If needed, the
Contractor shall conduct a limited number of brief meetings to gather missing data and/or
finalize any open issues regarding the Grantee’s operations and business processes.

Task 6.2 The Contractor shall revise the draft plan, adding any additional analysis and
insights, and meet with the individuals identified in Task 2 to review the
recommendations. The Contractor shall consider any new inputs and revise the draft plan
as is appropriate. The Contractor shall ensure that its conversations include a discussion
of the impact of the plan on staff/human resources; where and how particular sensitivities
or issues may arise that would effect the timeliness and effectiveness of the plan’s
implementation; and how disruptions may be minimized. The Contractor shall present
strategies for an ongoing knowledge transfer and professional development plan (e.g. the
technology transfer should include a technology adoption and diffusion mechanism) that
matches or exceeds the industry best practice level.

Task 6.3 The Contractor shall prepare a final draft modernization and transformation
plan for review by the Grantee and EgyptAir Holding. The final modernization and
transformation plan will be revised with any comments, new data and additional research
relative to Tasks 4.1 — 4.3’s deliverables, and thoroughly answer to the Project’s
objectives.

Task 6.4 The Contractor shall utilize the Industry Analysis and Competitive Positioning
Benchmarking Analysis deliverable from Task 1, and prepare three investment options
for the modernization and transformation plan, utilizing the data and information from
the Project to date, and as per the recommendations from Task 4.3. The Contractor will
identify how the three investment options for the modernization and transformation plan
can impact the Grantee’s industry position in the future, given current industry and
competitive projections for the global aircraft maintenance and engineering industry. The
Contractor shall share these investment options with the Grantee, so that the Grantee can
review how a choice of each investment option and its costs impact internal operations,
processes, the Grantee’s staff and any and all related parameters. The Contractor shall
also examine the potential impact of each investment option relative to potential
investments, projected market share and/or shifts in industry position by its competitors.
The Contractor shall determine the trade-offs of each investment option, from both an
internal and external/competitive position, and share the time and budget/investment
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sensitivity analysis with the Grantee, along with any other variables that are relevant to
the Grantee’s selection of an investment option for the modernization and transformation
plan. The Contractor shall also show how a choice of “no action/transformation” may
impact the Grantee’s business in the future, relative to current industry and competitive
projections for the global aircraft maintenance and engineering industry.

Task 6.1 DELIVERABLE The Contractor shall review the Grantee’s written comments
to the draft plan and revise the draft plan accordingly. The Contractor shall travel to
Egypt to refine and finalize the draft plan with the Grantee, including discussing any
open issues and/or other concerns related to the Project and its goals. If needed, the
Contractor shall conduct a limited number of brief meetings to gather missing data and/or
finalize any open issues regarding the Grantee’s operations and business processes.

Task 6.2 DELIVERABLE The Contractor shall revise the draft plan deliverables from
Tasks 4.1 — 4.3 adding any additional analysis and insights, and adapt the draft plan as is
appropriate, based upon meetings with senior staff and external advisors and consultants
to the Grantee. The Contractor shall document any particular impacts of the plan on
staff/human resources; how particular sensitivities or issues may arise that would effect

the timeliness and effectiveness of the plan’s implementation; and how disruptions may
be minimized.

Task 6.3 DELIVERABLE The Contractor will deliver a final draft modernization and
transformation plan for review by the Grantee and EgyptAir Holding based on the
requirements outlined in Task 6.3.

Task %.4 DELIVERABLE The Contractor’s report shall document the trade-offs of each
investment option, from both an internal and external/competitive position, and a time
and budget/investment sensitivity analysis. The Contractor shall also address any other
variables that the Contractor considers important relative to the Grantee’s selection of an
investment option.

Task 7 Assess the Developmental and Preliminary Environmental Impacts t

The Contractor shall assess the developmental benefits that the project will provide to the
host country including but not limited to infrastructure (including any positive
environmental impacts), human capacity building (including jobs and training),
technology transfer and productivity improvements, and market oriented reforms. The
contractor shall provide specific and concrete examples of the direct benefits of the
proposed project if it is implemented. Whenever possible, the examples should
emphasize quantitative measurement but in any case should be as concrete and specific as
possible. While specific focus shall be paid to immediate development benefits that may
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result form the project’s implementation, the Contractor shall include its analysis of any
indirect or spin off benefits. The Contractor shall provide estimates of the Project’s
potential benefits in the following areas:

a. Infrastructure: The Contractor shall provide a brief synopsis of the infrastructure
impact of development of the Project. The Contractor shall estimate the scale of
construction/installation expected and comment on the capabilities of any
recommended infrastructure improvements.

b. Market-Oriented Reform: The Contractor shall provide a description of any
regulations, laws, institutional, or policy changes that are recommended and the
effect they would have if implemented. At a minimum, these should include 1)
changes that affect the economic sustainability of the proposed Project through
revenue enhancement and 2) changes that provide greater opportunities for the
provision of services associated with the Project.

¢. Human Capacity Building: The Contractor shall address the level of technical
capacity available for development and management of the proposed Project. The
Contractor shall assess the number and type of local positions that would be
needed to construct and operate the proposed Project, as well as the number of
local people who would receive training, the type of training and the desired
outcome of the training. The Contractor shall distinguish between temporary
construction jobs and the number of permanent jobs once construction is complete
(or the number of jobs that may be lost because of labor saving technology).

d. Technology Transfer and Productivity Enhancement: The Contractor shall
provide a description of any advanced technologies that would be used, including
discussion of any commercial contracts for licensing that may be required as a
result of the Project. The Contractor shall describe any expected efficiency gains,

such as improved processes that enhance productivity or result in a more efficient
use of resources. A

Task 7.2 The Contractor shall provide a preliminary assessment of the environmental
impacts of the project, which shall include a statement on the likely consequences the
project might have on the environment, including identifying any potential negative
impacts. The Contractor shall discuss the extent to which any potential negative impacts
can be mitigated, and develop plans for a full environmental impact assessment if and
when the project moves forward to the implementation stage. This includes identifying
steps that the project sponsor will need to undertake subsequent to the activity’s
completion and prior to project implementation.

Task 7.1 and 7.2 DELIVERABLE The contractor shall prepare a report for the Grantee
of at least one to two pages addressing the developmental impacts of the project. The

Contractor shall also prepare a report identifying the preliminary environmental impacts
of the project.
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Task 8 Prepare the RFP and Evaluation Criteria, including the Timeline for
Release, RFP Evaluation, and Centractor Selection (Egypt)

The Grantee shall select an investment option from the options provided by the
Contractor in Task 6 and notify the Contractor in writing of the availability of funding for
implementation of the Project within 45 calendar days of the signed acceptance of the
deliverable for Task 6. After receipt of the notice, the Contractor shall return to Egypt to
assist the Grantee in developing specifications for the ICT RFP for the EgyptAir M&E
modernization and transformation plan. If the Grantee does not select an investment
option scenario and notify the Contractor of the availability of funding for the
implementation plan, the Contractor shall notify USTDA in writing and Tasks 8 and 9
shall be eliminated from the Project. The Contractor shall then proceed to Task 10. If
Tasks 8 and 9 are eliminated from the Terms of Reference, the Contractor shall not be
paid for Tasks 8 and 9 and the Grantee shall not get the benefit of Task 8 and 9. If Task 8
and 9 are eliminated from the TOR the sum of $60,200, which is the budgeted cost for
Task 8 and 9 shall be eliminated from the budget. Accordingly the USTDA grant shall
be reduced by $52,193, which is the proportionate amount to be paid by USTDA for
these tasks, and such funds shall be deobligated, and the Grantee shall not pay its
proportionate amount for these tasks.

Utilizing the information developed in Tasks 1 — 7, the Contractor shall work with the
Grantee to develop the ICT RFP (network hardware, software, and related applications)
for the EgyptAir M&E modernization and transformation plan. The Contractor shall
ensure that the RFP is consistent with the Grantee’s business objectives and that the RFP

clearly requests a response regarding all relevant business parameters including but not
limited to:

Business requirements (operations, processes, activities)

Technical requirements (including interfaces with current technologies)

Financial requirements (cost (initial and ongoing), training, etc.)

Maintenance requirements

Inter-operablity and/or compatibility with current ICT systems

Organizational requirements (staffing, department management and/or

reorganizations)

Training Needs

o Implementation Timeframe, Plan and Schedules, including a sequencing
of priority areas in terms of profitability, business need and/or other
business variables

o Deliverables

RFP Bidding Rules and Evaluation Criteria

o Sample Contract (should the vendor be selected)

o] O O 0 0 0O O
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o Other requirements to be determined by the Contractor and Grantee

The Contractor shall work with the Grantee to finalize the RFP for external distribution
and to define the final ICT software and hardware requirements, including the multi-
organizational staffing and training needs that must be addressed by bidders as part of the
modernization implementation. The Contractor shall ensure that the Grantee’s finance
department and EgyptAir Holding Company are fully informed during the RFP planning
and release process. The Contractor shall work with the Grantee to create a list of vendors
who will receive the RFP and will ensure that procedures are in place to allow the RFP
process to be fair, open and transparent.

The Contractor shall work with the Grantee to develop the RFP evaluation criteria and
evaluation methodology and ensure that state-of-the-art international RFP evaluation
procedures are in place for evaluating vendors’ responses to the RFP. The Contractor
shall develop a timeline for the RFP release, receipt of responses and evaluation, and
document the anticipated timeline for the final negotiation and project award. The
Contractor shall work with the Grantee to release the RFP.

Task 8 DELIVERABLE The Contractor shall deliver the specifications for the ICT RFP
for the EgyptAir M&E Business Operations and Organization Transformation
Implementation Plan as identified in Task 8. The Contractor shall deliver a list of
vendors, with their contact information, and document procedures to ensure that the RFP
distribution and evaluation processes will be fair, open and transparent.

The Contractor shall deliver the RFP evaluation criteria and methodology, and a timeline
for the RFP release, receipt, and evaluation, and the anticipated timeline for the final

negotiations and project awards. The Contractor shall work with the Grantee to release
the RFP.

If the RFP is released within 90 calendar days of the completion of Task 8, the Contractor
shall continue with Task 9. If the RFP is not released within 90 calendar days of the
completion of Task 8, the Contractor shall notify USTDA in writing and Task 9 shall be
eliminated from the Terms of Reference. The Contractor shall then proceed to Task 10.
If Task 9 is eliminated from the Terms of Reference, the Contractor shall not be paid for
Task 9 and the Grantee shall not get the benefit of Task 9. If Task 9 is eliminated from
the TOR the sum of $33,600, which is the budgeted cost for Task 9 shall be eliminated
from the budget, and accordingly the USTDA grant shall be reduced by $29,131, which
is the proportionate amount to be paid by USTDA for these tasks, and such funds shall be
deobligated, and the Grantee shall not pay its proportionate amount for these tasks.

Task 9 Assist the Grantee Evaluating the RFP Responses (Egypt)
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The Contractor shall work with the Grantee to ensure that a fair and transparent
evaluation process transpires for evaluating the vendors’ responses to the RFP. The
Contractor shall work with the Grantee to develop an analytic framework for evaluating
the RFP and assist the Grantee to implement the evaluation process. The Contractor shall
not make the final decision but shall ensure that all vendors’ responses to the RFP are
evaluated completely and fairly. The final decision with respect to selection of the
vendor shall be made by the Grantee.

The Contractor shall assist the Grantee with any and all correspondence and discussions
with the highest-ranked vendor in order to facilitate the contract for the solution. After a
contract is established with the winning vendor, the Contractor shall assist the Grantee by
preparing related correspondence for the losing vendors.

Task 9 DELIVERABLE The Contractor shall prepare and deliver an analytic
framework for evaluating the RFPs and prepare any and all correspondence in order to
facilitate the contract for the solution. The Contractor shall prepare related
correspondence for the losing vendors.

Task 10 Prepare and Submit Final Report (USA)

The Contractor will prepare and provide a final report in accordance with the Grant
Agreement.

Task 10 DELIVERABLE The Contractor shall prepare and deliver to the Grantee and
USTDA a substantive and comprehensive Final Report of all work performed under these
Terms of Reference (“Final Report”). The Final Report shall be organized according to
the above tasks, and shall include all deliverables and documents pursuant to Tasks 1
through 9 that have been provided to the Grantee. The Final Report shall be prepared in
accordance with Clause I of Annex II of the Grant Agreement. The Final Report shall
incorporate the findings, recommendations, and conclusions of the TA and will
incorporate all other documents and/or reports provided pursuant to Tasks 1 through 9
above. If Task 8 and Task 9 are eliminated from the Terms of Reference, the Contractor
shall not be responsible for including Task 8 and Task 9 in the Final Report. It is the
Contractor’s responsibility to identify prospective U.S. Sources of Supply in the Final
Report to be submitted to USTDA in accordance with Clause I of Annex II of the Grant
Agreement. The Contractor shall provide the Grantee with 10 printed copies and 6
copies on CD ROM of the final report. The U.S. Suppliers list will identify the
capabilities, addresses, and principal points of contact for each of the suppliers.

Notes Pertaining to this Grant:
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The Contractor is responsible for compliance with U.S. export licensing
requirements, if applicable, in the performance of the Terms of Reference.

The Contractor and the Grantee shall be careful to ensure that the public
version of the Final Report contains no security or confidential
information.

The Grantee and USTDA shall have an irrevocable, worldwide, royalty-
free, non-exclusive right to use, and, with respect to the Public Version,
distribute, the Final Report and all work product that is developed under
these Terms of Reference.



Annex II
USTDA Mandatory Contract Clauses

A. USTDA Mandatory Clauses Controlling

The parties to this contract acknowledge that this contract is funded in part by the U.S.
Trade and Development Agency ("USTDA") under the Grant Agreement between the
Govemnment of the United States of America acting through USTDA and EgyptAir
Maintenance & Engineering Company ("Client"), dated August 27, 2008 as amended by
Amendment No. 1 to the Grant Agreement dated ("Grant Agreement"). The
Client has selected ("Contractor") to perform the technical assistance
("TA") for the ICT Modernization for EgyptAir Maintenance & Engineering project
("Project”) in Egypt ("Host Country"). Notwithstanding any other provisions of this
contract, the following USTDA mandatory contract clauses shall govern. All
subcontracts entered into by Contractor funded or partially funded with USTDA Grant
funds shall include these USTDA mandatory contract clauses, except for clauses B(1), G,
H, I, and J. In addition, in the event of any inconsistency between the Grant Agreement
and any contract or subcontract thereunder, the Grant Agreement shall be controlling.

B. USTDA as Financier
(1) USTDA Approval of Contract

All contracts funded under the Grant Agreement, and any amendments thereto,
including assignments and changes in the Terms of Reference, must be approved by
USTDA in writing in order to be effective with respect to the expenditure of USTDA
Grant funds. USTDA will not authorize the disbursement of USTDA Grant funds
until the contract has been formally approved by USTDA or until the contract
conforms to modifications required by USTDA during the contract review process.

(2) USTDA Not a Party to the Contract

It is understood by the parties that USTDA has reserved certain rights such as, but not
limited to, the right to approve the terms of this contract and amendments thereto,
including assignments, the selection of all contractors, the Terms of Reference, the
Final Report, and any and all documents related to any contract funded under the
Grant Agreement. The parties hereto further understand and agree that USTDA, in
reserving any or all of the foregoing approval rights, has acted solely as a financing
entity to assure the proper use of United States Government funds, and that any
decision by USTDA to exercise or refrain from exercising these approval rights shall
be made as a financier in the course of financing the TA and shall not be construed as
making USTDA a party to the contract. The parties hereto understand and agree that
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USTDA may, from time to time, exercise the foregoing approval rights, or discuss
matters related to these rights and the Project with the parties to the contract or any
subcontract, jointly or separately, without thereby incurring any responsibility or
liability to such parties. Any approval or failure to approve by USTDA shall not bar
the Client or USTDA from asserting any right they might have against the Contractor,
or relieve the Contractor of any liability which the Contractor might otherwise have
to the Client or USTDA.

C. Nationality, Source and Origin

Except as USTDA may otherwise agree, the following provisions shall govern the
delivery of goods and services funded by USTDA under the Grant Agreement: (a) for
professional services, the Contractor must be either a U.S. firm or U.S. individual; (b) the
Contractor may use U.S. subcontractors without limitation, but the use of subcontractors
from Host Country may not exceed twenty percent (20%) of the USTDA Grant amount
and may only be used for specific services from the Terms of Reference identified in the
subcontract; (c) employees of U.S. Contractor or U.S. subcontractor firms responsible for
professional services shall be U.S. citizens or non-U.S. citizens lawfully admitted for
permanent residence in the U.S.; (d) goods purchased for performance of the TA and
associated delivery services (e.g., international transportation and insurance) must have
their nationality, source and origin in the United States; and (e) goods and services
incidental to TA support (e.g., local lodging, food, and transportation) in Host Country
are not subject to the above restrictions. USTDA will make available further details
concerning these provisions upon request.

D. Recordkeeping and Audit

The Contractor and subcontractors funded under the Grant Agreement shall maintain, in
accordance with generally accepted accounting procedures, books, records, and other
documents, sufficient to reflect properly all transactions under or in connection with the
contract. These books, records, and other documents shall clearly identify and track the
use and expenditure of USTDA funds, separately from other funding sources. Such
books, records, and documents shall be maintained during the contract term and for a
period of three (3) years after final disbursement by USTDA. The Contractor and
subcontractors shall afford USTDA, or its authorized representatives, the opportunity at

reasonable times for inspection and audit of such books, records, and other
documentation.
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E. US. Carriers
(1) Air

Transportation by air of persons or property funded under the Grant Agreement shall
be on U.S. flag carriers in accordance with the Fly America Act, 49 U.S.C. 40118, to
the extent service by such carriers is available, as provided under applicable U.S.
Government regulations.

(2) Marine

Transportation by sea of property funded under the Grant Agreement shall be on U.S.
carriers in accordance with U.S. cargo preference law.

F. Workman's Compensation Insurance

The Contractor shall provide adequate Workman's Compensation Insurance coverage for
work performed under this Contract.

G. Reporting Requirements

The Contractor shall advise USTDA by letter as to the status of the Project on March 1st
annually for a period of two (2) years after completion of the TA. In addition, if at any
time the Contractor receives follow-on work from the Client, the Contractor shall so
notify USTDA and designate the Contractor's contact point including name, telephone,
and fax number. Since this information may be made publicly available by USTDA, any
information which is confidential shall be designated as such by the Contractor and
provided separately to USTDA. USTDA will maintain the confidentiality of such
information in accordance with applicable law.

H. Disbursement Procedures
(1) USTDA Approval of Contract

Disbursement of Grant funds will be made only after USTDA approval of this
contract. To make this review in a timely fashion, USTDA must receive from either
the Client or the Contractor a photocopy of an English language version of a signed
contract or a final negotiated draft version to the attention of the General Counsel's
office at USTDA''s address listed in Clause M below.
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(2) Payment Schedule Requirements

A payment schedule for disbursement of Grant funds to the Contractor shall be included
in this Contract. For each payment under the payment schedule, the Grantee shall pay the
Cash Cost Share directly to the Contractor in proportion to the funding being provided by
USTDA and the Grantee, respectively (USTDA US$653,917 : Grantee US$100,000).
Such payment schedule must conform to the following USTDA requirements: (1) up to
twenty percent (20%) of the total USTDA Grant amount may be used as a mobilization
payment; (2) all other payments, with the exception of the final payment, shall be based
upon contract performance milestones; and (3) the final payment may be no less than
fifteen percent (15%) of the total amount to be paid by both Parties, payable upon receipt
and approval by USTDA of an approved Final Report in accordance with the
specifications and quantities, set forth in Clause H below. Notwithstanding the
foregoing, the Grantee’s share of the mobilization payment referenced in Clause H(2)(1)
above, may, at the option of the Contractor, be received either a) upon completion of the
first contract performance milestone, along with any other amounts due from the Grantee
for completion of such milestone, or b) upon the Contractor’s delivery of an
unconditioned irrevocable bank letter of guarantee to the Grantee, in a form to be
specified by the Grantee. Invoicing procedures for all payments are described below.

(3) Contractor Invoice Requirements

USTDA will make all disbursements of USTDA Grant funds directly to the Contractor.
The Contractor must provide USTDA with an ACH Vendor Enrollment Form (available
from USTDA) with the first invoice. The Client shall request disbursement of funds by

USTDA to the Contractor for performance of the contract by submitting the following to
USTDA:

(a) Contractor's Invoice

The Contractor's invoice shall include reference to an item listed in the Contract
payment schedule, the requested payment amount, and an appropriate certification
by the Contractor, as follows:

(1) For a mobilization payment (if any):

"As a condition for this mobilization payment, the Contractor certifies that it will
perform all work in accordance with the terms of its Contract with the Client. To
the extent that the Contractor does not comply with the terms and conditions of
the Contract, including the USTDA mandatory provisions contained therein, it
will, upon USTDA’s request, make an appropriate refund to USTDA. "

(i1) For contract performance milestone payments:
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"The Contractor has performed the work described in this invoice in accordance
with the terms of its contract with the Client and is entitled to payment
thereunder. To the extent the Contractor has not complied with the terms and
conditions of the Contract, including the USTDA mandatory provisions contained
therein, it will, upon USTDA's request, make an appropriate refund to USTDA."

(iii) For final payment:

"The Contractor has performed the work described in this invoice in accordance
with the terms of its contract with the Client and is entitled to payment
thereunder. Specifically, the Contractor has submitted the Final Report to the
Client, as required by the Contract, and received the Client’s approval of the Final
Report. To the extent the Contractor has not complied with the terms and
conditions of the Contract, including the USTDA mandatory provisions contained
therein, it will, upon USTDA’s request, make an appropriate refund to USTDA."

(b) Client's Approval of the Contractor's Invoice

(i) The invoice for a mobilization payment must be approved in writing by the
Client.

(ii) For contract performance milestone payments, the following certification by
the Client must be provided on the invoice or separately:

"The services for which disbursement is requested by the Contractor have been
performed satisfactorily, in accordance with applicable Contract provisions and
the terms and conditions of the USTDA Grant Agreement. The Client has
disbursed its pro rata payment due to the Contractor under this invoice in
accordance with the applicable Contract provisions and the terms and conditions
of the USTDA Grant Agreement."

(iii) For final payment, the following certification by the Client must be provided
on the invoice or separately:

"The services for which disbursement is requested by the Contractor have been
performed satisfactorily, in accordance with applicable Contract provisions and
terms and conditions of the USTDA Grant Agreement. The Final Report
submitted by the Contractor has been reviewed and approved by the Client. The
Client has disbursed its pro rata payment due to the Contractor under this invoice
in accordance with the applicable Contract provisions and the terms and
conditions of the USTDA Grant Agreement.”
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(c) USTDA Address for Disbursement Requests

Requests for disbursement shall be submitted by courier or mail to the attention of
the Finance Department at USTDA's address listed in Clause M below.

(4) Termination

In the event that the Contract is terminated prior to completion, the Contractor will be
eligible, subject to USTDA approval, for reasonable and documented costs which
have been incurred in performing the Terms of Reference prior to termination, as well
as reasonable wind down expenses. Reimbursement for such costs shall not exceed
the total amount of undisbursed Grant funds. Likewise, in the event of such
termination, USTDA is entitled to receive from the Contractor all USTDA Grant
funds previously disbursed to the Contractor (including but not limited to
mobilization payments) which exceed the reasonable and documented costs incurred
in performing the Terms of Reference prior to termination.

I. USTDA Final Report
(1) Definition

"Final Report" shall mean the Final Report described in the attached Annex I Terms
of Reference or, if no such "Final Report" is described therein, "Final Report" shall
mean a substantive and comprehensive report of work performed in accordance with
the attached Annex I Terms of Reference, including any documents delivered to the
Client. "

(2) Final Report Submission Requirements
The Contractor shall provide the following to USTDA:

(a) One (1) complete version of the Final Report for USTDA's records. This
version shall have been approved by the Client in writing and must be in the
English language. It is the responsibility of the Contractor to ensure that
confidential information, if any, contained in this version be clearly marked.
USTDA will maintain the confidentiality of such information in accordance with
applicable law.

and

(b) One (1) copy of the Final Report suitable for public distribution ("Public

Version"). The Public Version shall have been approved by the Client in writing
and must be in the English language. As this version will be available for public

BN

|



distribution, it must not contain any confidential information. If the report in (a)
above contains no confidential information, it may be used as the Public Version.
In any event, the Public Version must be informative and contain sufficient
Project detail to be useful to prospective equipment and service providers.

and

(¢) Two (2) CD-ROMs, each containing a complete copy of the Public Version of
the Final Report. The electronic files on the CD-ROMSs shall be submitted in a
commonly accessible read-only format. As these CD-ROMs will be available for
public distribution, they must not contain any confidential information. It is the
responsibility of the Contractor to ensure that no confidential information is
contained on the CD-ROM:s.

The Contractor shall also provide one (1) copy of the Public Version of the Final
Report to the Foreign Commercial Service Officer or the Economic Section of the
U.S. Embassy in Host Country for informational purposes.

(3) Final Report Presentation

All Final Reports submitted to USTDA must be paginated and include the following:

(a) The front cover of every Final Report shall contain the name of the Client, the
name of the Contractor who prepared the report, a report title, USTDA's logo,
USTDA's mailing and delivery addresses. If the complete version of the Final
Report contains confidential information, the Contractor shall be responsible for
labeling the front cover of that version of the Final Report with the term
“Confidential Version.” The Contractor shall be responsible for labeling the front
cover of the Public Version of the Final Report with the term “Public Version.”
The front cover of every Final Report shall also contain the following disclaimer:

"This report was partially funded by the U.S. Trade and Development Agency
(USTDA), an agency of the U. S. Government. The opinions, findings,
conclusions or recommendations expressed in this document are those of the
author(s) and do not necessarily represent the official position or policies of
USTDA. USTDA makes no representation about, nor does it accept
responsibility for, the accuracy or completeness of the information contained
in this report.”

(b) The inside front cover of every Final Report shall contain USTDA's logo,
USTDA's mailing and delivery addresses, and USTDA's mission statement.
Camera-ready copy of USTDA Final Report specifications will be available from
USTDA upon request.
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(¢) The Contractor shall affix to the front of the CD-ROM a label identifying the
Host Country, USTDA Activity Number, the name of the Client, the name of the
Contractor who prepared the report, a report title, and the following language:

“The Contractor certifies that this CD-ROM contains the Public Version of
the Final Report and that all contents are suitable for public distribution.”

(d) The Contractor and any subcontractors that perform work pursuant to the
Grant Agreement must be clearly identified in the Final Report. Business name,
point of contact, address, telephone and fax numbers shall be included for
Contractor and each subcontractor.

(e) The Final Report, while aiming at optimum specifications and characteristics
for the Project, shall identify the availability of prospective U.S. sources of
supply. Business name, point of contact, address, telephone and fax numbers
shall be included for each commercial source.

(f) The Final Report shall be accompanied by a letter or other notation by the
Client which states that the Client approves the Final Report. A certification by
the Client to this effect provided on or with the invoice for final payment will
meet this requirement.

J. Modifications

All changes, modifications, assignments or amendments to this contract, including the
appendices, shall be made only by written agreement by the parties hereto, subject to
written USTDA approval.
K. TA Schedule

(1) TA Completion Date

The completion date for the TA, which is January 9, 2010, is the date by which the
parties estimate that the TA will have been completed.
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(2) Time Limitation on Disbursement of USTDA Grant Funds

Except as USTDA may otherwise agree, (a) no USTDA funds may be disbursed
under this contract for goods and services which are provided prior to the Effective
Date of the Grant Agreement; and (b) all funds made available under the Grant
Agreement must be disbursed within four (4) years from the Effective Date of the
Grant Agreement.

L. Business Practices

The Contractor agrees not to pay, promise to pay, or authorize the payment of any money
or anything of value, directly or indirectly, to any person (whether a governmental
official or private individual) for the purpose of illegally or improperly inducing anyone
to take any action favorable to any party in connection with the TA. The Client agrees
not to receive any such payment. The Contractor and the Client agree that each will
require that any agent or representative hired to represent them in connection with the TA
will comply with this paragraph and all laws which apply to activities and obligations of
each party under this Contract, including but not limited to those laws and obligations
dealing with improper payments as described above.

M. USTDA Address and Fiscal Data

Any communication with USTDA regarding this Contract shall be sent to the following
address and include the fiscal data listed below:

U.S. Trade and Development Agency
1000 Wilson Boulevard, Suite 1600
Arlington, Virginia 22209-3901
USA

Phone: (703) 875-4357
Fax:  (703) 875-4009
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Fiscal Data:

1. Appropriation No: 11 8/9 1001
Activity No: 2008-21020A
Reservation No: 2008210033
Grant No: GH 2008210008

2. Appropriation No.:119/101001
Activity No.:2008-21020A
Reservation No.:2009 210003
Grant No.:GH2008210008

N. Definitions

All capitalized terms not otherwise defined herein shall have the meaning set forth in the
Grant Agreement.

0. Taxes

USTDA funds provided under the Grant Agreement shall not be used to pay any taxes,
tariffs, duties, fees or other levies imposed under laws in effect in Host Country. Neither
the Client nor the Contractor will seek reimbursement from USTDA for such taxes,
tariffs, duties, fees or other levies.
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Terms of Reference

EgyptAir was established in 1932 to serve the domestic and Middle East markets and in
2002, the airline was converted into EgyptAir Holding Company (EgyptAir Holding) with
related subsidiaries, in a business reorganization aimed at generating the best business and
customer performance. EgyptAir Maintenance and Engineering Company (EgyptAir M&E)
(the “Grantee”) is a wholly owned subsidiary of EgyptAir Holding Company.

The objectives of this ICT Modernization for EgyptAir Maintenance and Engineering project
(Project) are to 1) provide EgyptAir M&E with a global competitive benchmarking
perspective; 2) assess EgyptAir M&E’s operations and business processes, focusing on
creating an modernization and transformation plan for an operational and organizational
transformation; and 3) recommend an updated ICT infrastructure and asset modernization
and transformation plan that addresses the organization’s needs.

The Contractor shall work with EgyptAir M&E to assess its internal business functions and
determine ways to improve and enhance each department’s operations in order to improve
overall productivity, customer satisfaction, and the subsidiary’s financial performance. This
functional and performance improvement and competitive analysis aims to improve and
enhance EgyptAir M&E performance, while focusing on redefining the business mission and
vision, and developing a modernization and transformation plan that will be implemented by
EgyptAir M&E. The Contractor will analyze EgyptAir M&E’s current operations and
business processes to identify strengths, weaknesses, and deficiencies that are jeopardizing
the subsidiary’s goals and define areas of potential improvement including organizational
and process changes to position the business for more effective growth and sustainability.

Task 1 Background Research and Trip/Project Preparation/Industry Analysis -
Baseline/Establish Contacts (USA)

Task 1.1 The Contractor shall research the Egyptian political, economic, commercial and
trade context, with particular focus towards the aircraft maintenance and engineering industry
and issues that affect the Grantee’s continued ability to sustain and grow a safe, reliable,
profitable, competitive, and customer oriented aircraft maintenance and engineering business
amidst domestic, regional and global competition.

Task 1.2 The Contractor shall prepare for in-country work by thoroughly reviewing all
materials provided by the Grantee, familiarizing themselves with Egyptian business practices,
and by communicating with the Grantee as they begin research and prepare the draft Industry
Analysis and Competitive Positioning Benchmarking Analysis task (Task 1.3). The
Contractor must also familiarize itself with the applicable civil aviation authority regulations
and any other critical regulations that govern the Grantee’s operations and will impact the
Contractor’s analysis and recommendations.

Resources for the preliminary in-country research shall include but not be limited to the
following:

¢ Organization documents and resources provided by the Grantee such as:
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The Grantee’s website (www.egyptair-me.com)
EgyptAir M&E Background (Word document)
The Grantee’s Strategic Plan (2007-2012 and 2008-2013)
The Grantee’s Annual Report (www.egyptair.com)
The Grantee’s “IT Presentation Data” (PowerPoint file, on file with the
Grantee’s IT Director and with the USTDA Country Manager for Egypt)
The Contractor’s independent research and knowledge of the aircraft maintenance and
engineering industry and related business operations, processes and organizational
dynamics;
Country, economic, financial, institutional and other global, national and sector
resources including but not limited to the US Department of Commerce’s Egypt
Country Commercial Guide 2007 (available at www.doc.gov), European Aviation
Safety Agency (EASA), Federal Aviation Authority (FAA), International Aviation
Safety Association (IASA), International Air Transport Association (wWww.iata.org)
and other associations’ resources, publications and related guidelines for effective
aircraft maintenance and engineering, with a particular focus towards:
o Industry competition, forecasts and challenges;
o Strategic and modern methods for business and organizational management;
o Application of ICT tools, including Enterprise Resource Management (ERP)
and Maintenance, Repair and Overhaul (MRO) systems, for business
management, both for support activities (such as human resources, finance,
procurement, etc.) and for primary business operations (such as aircraft line
and base maintenance, engine workshops, inventory management,
procurement, etc.)
o Modem methods for purchasing, implementing and managing ICT assets as
part of a profitable, reliable and customer-oriented aircraft maintenance and
engineering business model.

O O O O O

Task 1.3 Industry Analysis and Competitive Positioning Benchmarking Analysis

The Contractor shall assess a minimum of four aircraft maintenance and engineering
global competitors, focusing on core aspects of their business including but not
limited to: areas of operation, customers, locations, revenues, growth history and
plans, partnerships and/or alliances, global ranking (either by revenue, service
offerings and/or quality, and/or other ranking methodologies), competitive
differentiators and any and all business features that comprise each of the entities’
overall business performance. One competitor must be world class and based in the
US; the other three will be proposed by the Contractor and accepted by the Grantee
and shall include at least one regional competitor;

Using standard business tools such as Porter’s Five Forces and Industry Analysis
models, the Contractor shall develop a baseline Project snapshot of the Grantee’s
industry position and core competitive differentiators. If data is missing and/or
otherwise incomplete relative to developing this analysis, such omissions shall be
shared with the Grantee, along with any and all observations and general
recommendations about how the Grantee’s competitive position could be modified;
Task 1 will provide the vehicle for initial interactions between the Contractor and the
Grantee.
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Task 1.4 The Contractor shall develop a TA Project schedule, clearly identifying each team
member’s role and planned participation in the Project (in-country and in the US). The
Contractor shall share this TA Project schedule with the Grantee for comment and approval,
ensuring that the Grantee can host and work with the Contractor during the proposed time
pertod(s).

Upon approval of the TA Project schedule by the Grantee, the Contractor shall commence
travel planning and continue research as preparation for the in-country assignment.

Task 1.1. DELIVERABLE The Contractor shall develop a detailed bullet point list, with
references as are appropriate, outlining priority concerns and issues that affect the Grantee’s
continued ability to sustain and grow a safe, reliable, profitable, competitive and customer
oriented aircraft maintenance and engineering business amidst domestic, regional and global
competition.

Task 1.2 and 1.3 DELIVERABLE The Contractor shall submit their Industry Analysis and
Competitive Positioning Benchmarking Analysis and presentation (using models with
references) via e-mail using a visual presentation software program. The Contractor will
present their initial baseline findings via a scheduled telephone conference call with the
Grantee. Following observations and comments on the work by the Grantee, the Contractor
shall refine this baseline analysis into a written report. The written report shall include the
presentation, along with the research and supporting materials and analysis supporting the
baseline snapshot. The Contractor shall not modify the deliverable with any internal
information from the Grantee as this baseline must represent the “outside in” view of the
Grantee by a customer, supplier and/or external organization.

Task 1.4 DELIVERABLE The Contractor shall prepare a TA schedule, clearly identifying
each team member’s role and planned participation in the Project.

Task 2 Assess the Current Organization by Understanding the Egyptian Work Context,
and Profiling the Current Operations, Related Workloads and Cost and Fee Structures

(Egypt)

Task 2.1 The Contractor shall travel to Egypt to meet with senior directors and/or managers
of each department as shown in the Grantee’s organization chart, and up to 10 directors,
consultants and/or managers who support the Grantee on a contracting and/or advisory basis
as recommended by the Grantee. The Contractor will also meet with at least two members of
EgyptAir Holding, including the Vice President for Information Technology. The focus of the
meetings will be to assess business operations and processes in order to understand current
operations and organizational methodologies (both written and as executed in daily practice)
on behalf of internal and external customers. The Contractor shall meet with the relevant
directors, managers and/or consultants in small groups. The Contractor shall ensure that
discussions center on operational concerns and business processes from a quantitative and
qualitative perspective, and examine the distinctive Egyptian and Grantee human resource

vm|1;nl|.u )
i |
H

|



"

i |1

concerns that may affect each department as they conduct their work and potentially undergo
a business and/or organizational modernization.

Task 2.2 Using the the Grantee’s organization chart and the contacted individuals in Task
2.1, the Contractor shall profile the Grantee’s current operations and business processes, and
related workloads and relative cost and revenue (and/or profitability if applicable) of
performing each of the operations. The Contractor shall evaluate the quality, efficiency and
customer-responsiveness (for internal and/or external customers) of current procedures for
processing transactions, information and/or materials. The Contractor shall assess and/or
consider the following issues, in addition to other assessment points that may be applicable to
the Project goal:

A) Business and Operational Activities, Organization and Staff

a) Review the company business structure and the Grantee’s “Guiding Quality
Documents,” and assess the current operational processes and their supporting
activities, including core variables such as departmental and inter-departmental
processes and activities, planning, costs and fees, marketing, pricing, sales, revenue —
management, staff power planning, and work package preparation and execution. The
Grantee shall make its “Guiding Quality Documents™ available to the Contractor.

b) Assess the current organizational structure and its effectiveness for performing
efficient, and cost effective and high quality customer services;

c) Assess the interfaces between key functions, responsibilities and tasks and how well
these interfaces support a modern and efficient global business enterprise;

d) Determine if and how current procedures educate and/or empower staff for their
responsibilities, and if measures are in place to assess individual and departmental
performance.

B) Infrastructure

a) Assess how effectively the capacity of the current facilities (workshops and hangars) are
being utilized now and for potential future needs;

b) Assess the match and/or gaps in tools, equipment capabilities and work areas relative to
the current workflow requirements and for potential future needs.

C) Information and Communication Technology (ICT) Systems

a) Review and assess the current ICT infrastructure, costs and effectiveness, and develop a
modern ICT strategy that is aligned with the Grantee’s strategic plan, and updated
business structure and business processes: :

1) Review the Grantee’s current ICT installation and assess how modern ICT
technologies can provide system solutions that enhance productivity (for
example, ease of use and task performance), decrease costs (both in initial
investment and ongoing use (for example, utilizing a VolP network for voice
communications)) and provide additional benefits relative to the Grantee’s =
business goals. -



2) Research and assess how a modern ICT network that incorporates web-based and
other technologies may integrate multiple aspects of the Grantee’s current
network (including the legacy or a modern ICT system, database systems, and
other investments to date) to improve overall network performance, customer
service and quality deliverables, and/or reduce costs or provide other productivity
enhancements.

3) While analyzing the Grantee’s hardware, software and related communication
network components, the Contractor shall focus on determining whether the
Grantee should either purchase a new system or if it is possible to modernize the
legacy MERLIN system to meet all business needs as part of the overall
organizational modernization. The Contractor shall review all information
provided by ICT vendors who have provided demonstrations and materials to the
Grantee and discuss the Grantee’s response to these options. The Contractor shall
work with the Grantee to develop an analytic framework to assess the pros/cons
of each of these proposed solutions in terms of multiple parameters including but
not limited to: technical (including interoperability with current systems),
financial (cost (initial, ongoing); projected financial and productivity benefits to
the Grantee, etc.), organizational (implementation, including ease of use,
costs/timeframes for training, etc.), long term use (e.g. ability to upgrade/adapt,
vendor support), vendor capabilities and/or risks (e.g. firm capabilities (financial,
maturity, staff, focus area, etc.), global market penetration/implementations,
industry references, etc.). The Contractor shall support the Grantee by contacting
vendors who have proposed solutions and scheduling and attending additional
vendor presentations and reviewing additional materials as may be needed to
completely, thoroughly and fairly review each vendor’s proposed solutions. The
Contractor shall research and identify additional vendors of US equipment and
services that can provide ICT solutions that respond to the Grantee’s goals, and
in consultation with the Grantee, invite these vendors to provide similar
presentations and materials to the Grantee. The Contractor shall include all these
additional vendors as part of an analytic vendor analysis framework.

4) The Contractor shall assess primary IT business concerns such as security,
collaboration solutions (portals, internet and intranet), messaging, workflows and
content management) and the overall network design and service (access, speed,
reliability) in relationship to modern ICT business practices for a global
enterprise.

5) As of October 2008, EgyptAir Holding planned to contract with a study team to
analyze ERP needs and develop a RFP for an ERP implementation across and
within core aspects (human resources and finance) of all the subsidiaries,
including the Grantee. If EgyptAir Holding has selected a vendor or technical
plan for the ERP system, the Contractor shall review the technical plan and
ensure that the ICT analysis and recommendations for the Grantee can integrate
and are compatible with EgyptAir Holding’s selection. If the ERP study
transpires during the time period of the Contractor’s work on Task 2, the
Contractor shall meet with the ERP study team to understand the recommended
system and ensure that all ICT recommendations for the Grantee can integrate
with the recommended system. If EgyptAir Holding has not yet contracted for the
ERP study and/or the RFP has not been released, the Contractor shall provide all
recommendations for the Grantee’s ICT solution (including the recommended



ICT and MRO systems), identify this issue in their recommendations, and discuss
the pros and cons of the absence of the RFP plan (and risks and/or costs) within
their deliverables.

Task 2.3 The Contractor shall analyze the costs and benefits and overall effectiveness of the
Grantee’s administrative services (public relations, finance and human resources for
example) required to support each of the organizations that utilize the Grantee’s services.

Task 2.4 Using quantitative and/or qualitative tools, the Contractor shall compare and
contrast the current operations, business processes and organizational structure of the Grantee
with industry competitors that are most characteristically similar, and also compare this
information with available industry benchmarks. The Contractor shall also compare and
contrast the current operations, business processes and organizational structure of the Grantee
with industry competitors who may be operating at higher productivity levels, with better
customer service rankings and/or with higher profitability levels.

Task 2.1 DELIVERABLE The Contractor shall prepare a report that documents priority and
particularly sensitive operational and business processes concerns as presented by the senior
directors, managers and/or consultants and advisors, while retaining anonymity on behalf of
all the interviewees. The Contractor shall identify which of these operational and business
processes concerns potentially have greater impact (productivity and/or profitability
loss/gain) relative to a business modernization and transformation. The Contractor shall
identify the distinctive Egyptian/EgyptAir M&E human resource concerns that may affect
each department as they potentially undergo a business and/or organizational modernization.

Task 2.2 DELIVERABLE The Contractor’s report shall analyze all issues identified in Task
2.2 and provide a thorough analysis, identifying any additional issues or business concerns
that may be germane to the overall Project goals.

Task 2.3 DELIVERABLE The Contractor’s report shall identify the costs and benefits and
overall effectiveness of the Grantee’s administrative services required to support each of the
organizations that utilize their services.

Task 2.4 DELIVERABLE The Contractor’s report shall document the findings on how
effectively the Grantee’s operations compares and contrasts with industry competitors and
industry benchmarks.

Task 3 Analyze Market and Customer Opportunities (Egypt/USA)

Task 3.1 The Contractor shall identify the Grantee’s current products, services and
customers, and the Grantee’s current market share. Using standard business tools and models,
the Contractor shall consider all competitive market aspects for the Grantee’s product and
services offerings, and assess the Grantee’s customer pricing and market segmentation,
promotion and distribution (locations). The Contractor shall assess how current procurement,
communication, and related business operations and processes with suppliers (and throughout
the supply and business value chain) affect customer buying decisions (via the enterprise’s
subsequent pricing, service delivery and overall quality). The Contractor shall research and



provide perspective and insights regarding the risks and impacts of related business factors
upon the aircraft maintenance and engineering industry from the customer perspective, such
as global airline alliances, fuel costs, turn-around times, account service (beyond the
immediate ICT function) and other factors as determined by the Contractor. The Contractor
shall use all external and internal data to assess potential market customers and opportunities
for the Grantee.

Task 3.1 DELIVERABLE The Contractor shall deliver a report that utilizes standard
business tools to identify the position of the Grantee’s business in relationship to regional and
world class competitors. The Contractor shall provide analysis of the issues identified in Task
3.1 and a ranking of key marketing and sales parameters that stimulate or detract from
customer sales. The Contractor shall provide recommendations, in order of priority, of how
the Grantee’s marketing and sales functions could be modernized to reduce costs, improve
customer sales and service, and overall profitability. '

Task 4 Design Modernization and Transformation Plan (USA)

Task 4.1 The Contractor shall utilize all data and information collected in Tasks 1, 2 and 3 as
well as conduct new research and establish new contacts as may be needed to assess the
Grantee’s current operations and business processes and to determine how they may be
realigned and organized, including the use of new ICT (including MRO) and other business
operations, processes and technologies, to modernize and improve productivity, profitability
and overall industry competitiveness and customer service, based on best practice models.
The Contractor shall consider each department and/or operation as well as the interactions
and transfer of information and data between operations and departments. The Contractor
must consider and include applicable civil aviation and other pertinent regulations as a
baseline for the development of this business vision.

Task 4.2 The Contractor shall utilize the assessment developed from Task 4.1 to offer
recommendations as to how the Grantee’s operations and business processes may be
realigned and reorganized, including the use of new ICT (including MRO) and other business
operations, processes and/or technologies, to modemize and improve efficiencies and
productivity, profitability and overall service with its vendors, contractors, customers,
regulators and any and all other external organizational groups that are part of its overall
business. The Contractor shall consider each department and/or operation as well as the
interactions and transfer of information and data between operations and departments, and
external organizations. The Contractor shall consider the sensitivity and security of
information to be shared outside the Grantee’s organization, and assess when and where it is
appropriate, effective and productive to enable the transfer of information to the identified
external organization groups.

Task 4.3 The Contractor shall develop a draft modernization and transformation plan that
demonstrates in diagrams, charts, images and words how the Grantee can be realigned and
reorganized, including the use of new ICT (including MRO) and/or other business processes
and technologies, to modernize and improve efficiencies and productivity, profitability and
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overall service with its vendors, contractors, customers, regulators and any and all other
external organizational groups that are part of its overall business.

Task 4.1 and 4.2 DELIVERABLE The Contractor shall deliver a draft report, organized by
department and/or operation as is appropriate, and showing the entity as a whole, that
identifies the Contractor’s recommendations for how the Grantee’s current operations and
business processes may be realigned and reorganized, including the use of new ICT
(including MRO) and/or other business processes and technologies, to modernize and
improve productivity, profitability and overall industry competitiveness and customer
service. The Contractor shall describe the effect of its recommendations on the interactions
and transfer of information and data between operations and departments of the Grantee. In
the draft report, the Contractor shall identify any specific human resource challenges or
concerns that may arise relative to the realignment and reorganization.

Task 4.3 DELIVERABLE The Contractor shall deliver a draft modernization and
transformation plan that demonstrates in diagrams, charts, images and words how the
Grantee’s operations can be realigned and reorganized, including the use of new ICT
(including MRO) and other business operations, processes and technologies, to modernize
and improve efficiencies and productivity, profitability and overall service with its vendors,
contractors, customers, regulators and any and all other external organizational groups that
are part of its overall business. The Contractor shall also deliver an ICT plan that includes the
following elements:

1) Technical requirements (including interfaces with current technologies)

2) Financial requirements (cost (initial and ongoing), training, etc.)

3) Organizational requirements (staffing, department management and/or reorganizations)
4) Business requirements (operations, processes, activities)

5) Training Needs

6) Implementation Timeframe, Plan and Schedules

7) Deliverables

8) Other elements to be determined by the Contractor and Grantee

The Contractor may combine Task 4.1 — 4.3 deliverables into one draft modernization and
transformation plan.

The Contractor shall submit the deliverables for Tasks 4.1 — 4.3 via e-mail and present its
draft recommendations via a scheduled telephone conference call with the Grantee. The
Grantee will review the draft plan, and provide comments in a written form within 21 days
after the completion of Task 5. Following receipt of these comments, and after the Grantee
participates in Task 5 and provides any revised verbal and written inputs to the draft plan, the
Contractor will return to Egypt to finalize the modernization and transformation plan.

Task 5 Visit to USA — Vendor Interactions and Education (USA)
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The Contractor shall plan and organize an ICT/MRO Site Visit (SV) to the United States for
the Grantee’s IT Director, Finance Manager or RFP Manager, and 3 other designated staff
members. The three other designated staff members shall represent key decision makers
and/or leaders in the ICT and business operations and organizational modernization process.
The purpose of the SV is: (a) to provide an educational opportunity for the Grantee to learn
about modern methods, tools and operations for effectively managing and utilizing ICT and
MRO systems to support a dynamic and modemn aircraft maintenance and engineering
organization; (b) to observe and learn from active installations of ICT and MRO hardware
and software systems in US aircraft maintenance and engineering operations; and (c) to meet
with and learn about hardware, software, web-based and related solutions proposed by US
ICT and MRO product and service vendors for the aircraft maintenance and engineering
marketplace.

The Contractor shall ensure that the SV includes visits to at least one location servicing
international aircraft, one location servicing domestic aircraft, and one location where Star
Alliance has strong presence and operations for review. The Contractor shall arrange
educational meetings with organizations such as the FAA, IATA and/or other associations
that can provide direct and applicable experience, expertise and advise regarding modern ICT
and MRO solutions for aircraft maintenance and engineering organizations. The Contractor
shall arrange visits to US suppliers of ICT technologies (including MRO) that have been
considered, assessed and/or reviewed by the Grantee as potential solutions for their ICT and
MRO needs and moderization plans.

During the SV, the Contractor shall ensure that there is ample time for private debriefings
about the site visits between the Grantee and Contractor so that educational and technological
content can be absorbed; the Contractor shall also provide private advice and counsel to the
Grantee regarding meeting ideas and content. The Contractor shall ensure that the pace of the
SV is well managed to ensure that concepts about solutions offered by vendors of US
products are well understood. The Contractor shall review the schedule for the SV with the
Grantee and obtain approval prior to travel. The Contractor shall be responsible for arranging
all logistics related to the SV including, but not limited to, meals, lodging and transportation.

Task 5 DELIVERABLE At the conclusion of Task 5, the Contractor shall prepare a draft
report describing the SV and including the SV schedule, the Contractor’s observations,
insights, analysis, and significant meeting points, technological solutions, and a list of
contacts (with contact information). The Contractor shall share this draft report with the
Grantee and obtain comments and input, revise the draft report as is appropriate, and deliver
the final SV report with an executive summary identifying key findings.

Task 6 Finalizing the EgyptAir M&E Modernization and Transformation Plan (Egypt)
Task 6.1 After reviewing the Grantee’s written comments to the draft modernization and

transformation plan and revising the draft plan accordingly, the Contractor shall travel to
Egypt to refine and finalize the draft plan with the Grantee, including discussing any open



issues and/or other concerns related to the Project and its goals. If needed, the Contractor
shall conduct a limited number of brief meetings to gather missing data and/or finalize any
open issues regarding the Grantee’s operations and business processes.

Task 6.2 The Contractor shall revise the draft plan, adding any additional analysis and
insights, and meet with the individuals identified in Task 2 to review the recommendations.
The Contractor shall consider any new inputs and revise the draft plan as is appropriate. The
Contractor shall ensure that its conversations include a discussion of the impact of the plan
on staff/human resources; where and how particular sensitivities or issues may arise that
would effect the timeliness and effectiveness of the plan’s implementation; and how
disruptions may be minimized. The Contractor shall present strategies for an ongoing
knowledge transfer and professional development plan (e.g. the technology transfer should
include a technology adoption and diffusion mechanism) that matches or exceeds the industry
best practice level.

Task 6.3 The Contractor shall prepare a final draft modernization and transformation plan for
review by the Grantee and EgyptAir Holding. The final modernization and transformation
plan will be revised with any comments, new data and additional research relative to Tasks
4.1 — 4.3’s deliverables, and thoroughly answer to the Project’s objectives.

Task 6.4 The Contractor shall utilize the Industry Analysis and Competitive Positioning
Benchmarking Analysis deliverable from Task 1, and prepare three investment options for
the modernization and transformation plan, utilizing the data and information from the
Project to date, and as per the recommendations from Task 4.3. The Contractor will identify
how the three investment options for the modernization and transformation plan can impact
the Grantee’s industry position in the future, given current industry and competitive
projections for the global aircraft maintenance and engineering industry. The Contractor shall
share these investment options with the Grantee, so that the Grantee can review how a choice
of each investment option and its costs impact internal operations, processes, the Grantee’s
staff and any and all related parameters. The Contractor shall also examine the potential
impact of each investment option relative to potential investments, projected market share
and/or shifts in industry position by its competitors. The Contractor shall determine the trade-
offs of each investment option, from both an internal and external/competitive position, and
share the time and budget/investment sensitivity analysis with the Grantee, along with any
other variables that are relevant to the Grantee’s selection of an investment option for the
modernization and transformation plan. The Contractor shall also show how a choice of “no
action/transformation” may impact the Grantee’s business in the future, relative to current
industry and competitive projections for the global aircraft maintenance and engineering
industry.

Task 6.1 DELIVERABLE The Contractor shall review the Grantee’s written comments to
the draft plan and revise the draft plan accordingly. The Contractor shall travel to Egypt to
refine and finalize the draft plan with the Grantee, including discussing any open issues
and/or other concerns related to the Project and its goals. If needed, the Contractor shall
conduct a limited number of brief meetings to gather missing data and/or finalize any open
issues regarding the Grantee’s operations and business processes.
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Task 6.2 DELIVERABLE The Contractor shall revise the draft plan deliverables from
Tasks 4.1 — 4.3 adding any additional analysis and insights, and adapt the draft plan as is
appropriate, based upon meetings with senior staff and external advisors and consultants to
the Grantee. The Contractor shall document any particular impacts of the plan on staff/human
resources; how particular sensitivities or issues may arise that would effect the timeliness and
effectiveness of the plan’s implementation; and how disruptions may be minimized.

Task 6.3 DELIVERABLE The Contractor will deliver a final draft modernization and

transformation plan for review by the Grantee and EgyptAir Holding based on the
requirements outlined in Task 6.3.

Task 6.4 DELIVERABLE The Contractor’s report shall document the trade-offs of each
investment option, from both an internal and external/competitive position, and a time and
budget/investment sensitivity analysis. The Contractor shall also address any other variables
that the Contractor considers important relative to the Grantee’s selection of an investment
option.

Task 7 Assess the Developmental and Preliminary Environmental Impacts (Egypt)

The Contractor shall assess the developmental benefits that the project will provide to the
host country including but not limited to infrastructure (including any positive environmental
impacts), human capacity building (including jobs and training), technology transfer and
productivity improvements, and market oriented reforms. The contractor shall provide
specific and concrete examples of the direct benefits of the proposed project if it is
implemented. Whenever possible, the examples should emphasize quantitative measurement
but in any case should be as concrete and specific as possible. While specific focus shall be
paid to immediate development benefits that may result form the project’s implementation,
the Contractor shall include its analysis of any indirect or spin off benefits. The Contractor
shall provide estimates of the Project’s potential benefits in the following areas:

a. Infrastructure: The Contractor shall provide a brief synopsis of the infrastructure
impact of development of the Project. The Contractor shall estimate the scale of
construction/installation expected and comment on the capabilities of any
recommended infrastructure improvements.

b. Market-Oriented Reform: The Contractor shall provide a description of any
regulations, laws, institutional, or policy changes that are recommended and the effect
they would have if implemented. At a minimum, these should include 1) changes that
affect the economic sustainability of the proposed Project through revenue
enhancement and 2) changes that provide greater opportunities for the provision of
services associated with the Project.

¢. Human Capacity Building: The Contractor shall address the level of technical
capacity available for development and management of the proposed Project. The
Contractor shall assess the number and type of local positions that would be needed to
construct and operate the proposed Project, as well as the number of local people who
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would receive training, the type of training and the desired outcome of the training.
The Contractor shall distinguish between temporary construction jobs and the number
of permanent jobs once construction is complete (or the number of jobs that may be
lost because of labor saving technology).

d. Technology Transfer and Productivity Enhancement: The Contractor shall provide a
description of any advanced technologies that would be used, including discussion of
any commercial contracts for licensing that may be required as a result of the Project.
The Contractor shall describe any expected efficiency gains, such as improved
processes that enhance productivity or result in a more efficient use of resources.

Task 7.2 The Contractor shall provide a preliminary assessment of the environmental
impacts of the project, which shall include a statement on the likely consequences the project
might have on the environment, including identifying any potential negative impacts. The
Contractor shall discuss the extent to which any potential negative impacts can be mitigated,
and develop plans for a full environmental impact assessment if and when the project moves
forward to the implementation stage. This includes identifying steps that the project sponsor
will need to undertake subsequent to the activity’s completion and prior to project
implementation.

Task 7.1 and 7.2 DELIVERABLE The contractor shall prepare a report for the Grantee of
at least one to two pages addressing the developmental impacts of the project. The

Contractor shall also prepare a report identifying the preliminary environmental impacts of
the project.

Task 8 Prepare the RFP and Evaluation Criteria, including the Timeline for Release,
RFP Evaluation, and Contractor Selection (Egypt)

The Grantee shall select an investment option from the options provided by the Contractor in
Task 6 and notify the Contractor in writing of the availability of funding for implementation
of the Project within 45 calendar days of the signed acceptance of the deliverable for Task 6.
After receipt of the notice, the Contractor shall return to Egypt to assist the Grantee in
developing specifications for the ICT RFP for the EgyptAir M&E modemization and
transformation plan. If the Grantee does not select an investment option scenario and notify
the Contractor of the availability of funding for the implementation plan, the Contractor shall
notify USTDA in writing and Tasks 8 and 9 shall be eliminated from the Project. The
Contractor shall then proceed to Task 10. If Tasks 8 and 9 are eliminated from the Terms of
Reference, the Contractor shall not be paid for Tasks 8 and 9 and the Grantee shall not get the
benefit of Task 8 and 9. If Task 8 and 9 are eliminated from the TOR the sum of $60,200,
which is the budgeted cost for Task 8 and 9 shall be eliminated from the budget. Accordingly
the USTDA grant shall be reduced by $52,193, which is the proportionate amount to be paid
by USTDA for these tasks, and such funds shall be deobligated, and the Grantee shall not pay
its proportionate amount for these tasks.



Utilizing the information developed in Tasks 1 — 7, the Contractor shall work with the
Grantee to develop the ICT RFP (network hardware, software, and related applications) for
the EgyptAir M&E modernization and transformation plan. The Contractor shall ensure that
the RFP is consistent with the Grantee’s business objectives and that the RFP clearly requests
a response regarding all relevant business parameters including but not limited to:

o Business requirements (operations, processes, activities)

o Technical requirements (including interfaces with current technologies)

o Financial requirements (cost (initial and ongoing), training, etc.)

o Maintenance requirements

o Inter-operablity and/or compatibility with current ICT systems

o Organizational requirements (staffing, department management and/or
reorganizations)

o Training Needs

o Implementation Timeframe, Plan and Schedules, including a sequencing of
priority areas in terms of profitability, business need and/or other business
variables

o Deliverables

o RFP Bidding Rules and Evaluation Criteria

o Sample Contract (should the vendor be selected)

o Other requirements to be determined by the Contractor and Grantee

The Contractor shall work with the Grantee to finalize the RFP for external distribution and
to define the final ICT software and hardware requirements, including the multi-
organizational staffing and training needs that must be addressed by bidders as part of the
modernization implementation. The Contractor shall ensure that the Grantee’s finance
department and EgyptAir Holding Company are fully informed during the RFP planning and
release process. The Contractor shall work with the Grantee to create a list of vendors who
will receive the RFP and will ensure that procedures are in place to allow the RFP process to
be fair, open and transparent.

The Contractor shall work with the Grantee to develop the RFP evaluation criteria and
evaluation methodology and ensure that state-of-the-art international RFP evaluation
procedures are in place for evaluating vendors’ responses to the RFP. The Contractor shall
develop a timeline for the RFP release, receipt of responses and evaluation, and document the
anticipated timeline for the final negotiation and project award. The Contractor shall work
with the Grantee to release the RFP.

Task 8 DELIVERABLE The Contractor shall deliver the specifications for the ICT RFP for
the EgyptAir M&E Business Operations and Organization Transformation Implementation
Plan as identified in Task 8. The Contractor shall deliver a list of vendors, with their contact
information, and document procedures to ensure that the RFP distribution and evaluation
processes will be fair, open and transparent.

The Contractor shall deliver the RFP evaluation criteria and methodology, and a timeline for
the RFP release, receipt, and evaluation, and the anticipated timeline for the final negotiations
and project awards. The Contractor shall work with the Grantee to release the RFP.
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If the RFP is released within 90 calendar days of the completion of Task 8, the Contractor
shall continue with Task 9. If the RFP is not released within 90 calendar days of the
completion of Task 8, the Contractor shall notify USTDA in writing and Task 9 shall be
eliminated from the Terms of Reference. The Contractor shall then proceed to Task 10. If
Task 9 is eliminated from the Terms of Reference, the Contractor shall not be paid for Task 9
and the Grantee shall not get the benefit of Task 9. If Task 9 is eliminated from the TOR the
sum of $33,600, which is the budgeted cost for Task 9 shall be eliminated from the budget,
and accordingly the USTDA grant shall be reduced by $29,131, which is the proportionate
amount to be paid by USTDA for these tasks, and such funds shall be deobligated, and the
Grantee shall not pay its proportionate amount for these tasks.

Task 9 Assist the Grantee Evaluating the RFP Responses (Egypt)

The Contractor shall work with the Grantee to ensure that a fair and transparent evaluation
process transpires for evaluating the vendors’ responses to the RFP. The Contractor shall
work with the Grantee to develop an analytic framework for evaluating the RFP and assist the
Grantee to implement the evaluation process. The Contractor shall not make the final
decision but shall ensure that all vendors’ responses to the RFP are evaluated completely and
fairly. The final decision with respect to selection of the vendor shall be made by the
Grantee.

The Contractor shall assist the Grantee with any and all correspondence and discussions with
the highest-ranked vendor in order to facilitate the contract for the solution. After a contract
1s established with the winning vendor, the Contractor shall assist the Grantee by preparing
related correspondence for the losing vendors.

Task 9 DELIVERABLE The Contractor shall prepare and deliver an analytic framework for
evaluating the RFPs and prepare any and all correspondence in order to facilitate the contract
for the solution. The Contractor shall prepare related correspondence for the losing vendors.

Task 10 Prepare and Submit Final Report (USA)

The Contractor will prepare and provide a final report in accordance with the Grant
Agreement.

Task 10 DELIVERABLE The Contractor shall prepare and deliver to the Grantee and
USTDA a substantive and comprehensive Final Report of all work performed under these
Terms of Reference (“Final Report”). The Final Report shall be organized according to the
above tasks, and shall include all deliverables and documents pursuant to Tasks 1 through 9
that have been provided to the Grantee. The Final Report shall be prepared in accordance
with Clause I of Annex II of the Grant Agreement. The Final Report shall incorporate the
findings, recommendations, and conclusions of the TA and will incorporate all other
documents and/or reports provided pursuant to Tasks 1 through 9 above. If Task 8 and Task 9
are eliminated from the Terms of Reference, the Contractor shall not be responsible for
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including Task 8 and Task 9 in the Final Report. It is the Contractor’s responsibility to
identify prospective U.S. Sources of Supply in the Final Report to be submitted to USTDA in
accordance with Clause I of Annex II of the Grant Agreement. The Contractor shall provide
the Grantee with 10 printed copies and 6 copies on CD ROM of the final report. The U.S.
Suppliers list will identify the capabilities, addresses, and principal points of contact for each
of the suppliers.
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