REQUEST FOR PROPOSALS
TECHNICAL ASSISTANCE FOR THE

ICT INFRASTRUCTURE FOR RAWABI NEW CITY PROJECT

Submission Deadline: 4:00 PM
LOCAL TIME
April 19, 2010

Submission Place: Massar Associates

7 Al-Kawther street

Al-Bireh — Palestine

Tel: 00970 2 2409595

Email: ADajani@rawabi.ps

Attn: Amir Dajani, Deputy ManagingaBireitor

SEALED PROPOSALS SHALL BE CLEARLY MARKED AND RECEIVED PRIOR TO THE
TIME AND DATE SPECIFIED ABOVE. PROPOSALS RECEIVED AFTER SAID TIME
AND DATE WILL NOT BE ACCEPTED OR CONSIDERED.
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Section1:  INTRODUCTION

The U.S. Trade and Development Agency (USTDA) has provided a grant in the amount of
US$412,901 to Bayti Real Estate Investment Company (the "Grantee") in accordance with a
grant agreement dated March 15, 2010 (the “Grant Agreement”). USTDA has provided a grant to
the Grantee for Technical Assistance in support of the ICT Infrastructure for Rawabi New City
Project. The grant agreement is attached at Annex 4 for reference. The Grantee is soliciting .
technical proposals from qualified U.S. firms to provide expert consulting services to carry out
the Technical Assistance.

1.1  BACKGROUND SUMMARY

The vision of the Rawabi development is to create an affordable and environmentally sustainable
residential community in the West Bank that will simultaneously act as a hub for a knowledge-
based economy. The Rawabi community is being developed on a 250-acre site in the West
Bank, six miles north of Ramallah. The community is envisaged to eventually grow to
accommodate 40,000 residents, plus a commercial center, schools, a clinic and a hotel. The
projected initial occupancy date is 2011.

Rawabi is expected to constitute the largest job-creation initiative in the history of the Palestinian
Territories, both in terms of short- to medium-term employment during the construction phase,
and in terms of permanent job opportunities resulting from the community’s commercial and
business activities. To support this job creation and growth, Rawabi will prov1de residents with
cost-effective essential Information and Communications Technology (ICT) services that will
simultaneously create a leading-edge enabling environment in order to prompt start-up
technology and ICT companies to establish themselves in the West Bank. Given that Rawabi is
intended to act as a magnet for high-technology businesses, many of these opportunities are
expected to be of particular benefit to the West Bank’s well-educated but underemployed young
workforce.

The purpose of the present Technical Assistance (TA) is to support the Rawabi community by
developing a systematic approach to the planning and design of its ICT infrastructure, and to
provide what may be termed a “roadmap” or Master Plan for the development and deployment of
this infrastructure. The TA includes a number of tasks related to technical, financial and
business planning, as well as procurement support. The TA also includes suitable allowance for
a number of situational issues and constraints characteristic of the West Bank environment.

A background Definitional Mission is provided for reference in Annex 2.




1.2 OBJECTIVE

The Terms of Reference (TOR) for this Technical Assistance is attached as Annex 5.

1.3 PR&)P'OSALS'TO BE SUBMITTED

Technical proposals are solicited from interested and qualified U.S. firms. The administrative
and technical requirements as detailed throughout the Request for Proposals (RFP) will apply. |
Specific proposal format and content requirements are detailed in Section 3.

COST will not be a factor in the evaluation and therefore, cost proposals should not be
submitted; upon detailed evaluation of technical proposals, one firm will be selected for contract
negotiations. The amount for the negotiated contract has been established by a USTDA grant of
US$412,901. '

1.4  CONTRACT FUNDED BY USTDA

The negotiated contract will be funded by USTDA in accordance with the terms and condltlons
of its grant to the Grantee. The contract must include certain USTDA mandatory clauses relating
to nationality, taxes, payment, reporting, and other matters. ~The USTDA nationality
requirements and the USTDA mandatory clauses are attached at Annexes 3 and 4, respectively,
for reference. :




Section 2: INSTRUCTIONS TO PROPOSERS .

21 PROJECT TITLE

~ The project is called ICT Infrastructure for Rawabi New City Project.

2.2  DEFINITIONS
Please note the following definitions of terms as used in this RFP.

The term "Request for Proposals" means this solicitation of a formal technical proposal
including qualifications statement.

The term "Offeror" means the U.S. individual, or U.S. firm, including any and all
subcontractors, which responds to the RFP and submits a formal proposal and which may
or may not be successful in being awarded this procurement.

2.3  DEFINITIONAL MISSION REPORT

“JSTDA sponsored a Definitional Mission to address technical, financial, sociopolitical,
environmental and other aspects of the proposed project. A copy of the Report is attached at
Annex 2 for background information only.

24  EXAMINATION OF DOCUMENTS

Offerors should carefully examine this RF?* - i will be assumed that Offerors have done such
inspection and that through examinations, inquities and investigation they have become
familiarized with local conditions and the nature of problems to be solved during the executlon
of the Technical Assistance.

Offerors shall address all items as specified in this RFP. Failure to adhere to this format may
disqualify an Offeror from further consideration.

Submission of a proposal shall constitute evidence that the Offeror has made all the above
mentioned examinations and investigations, and is free of any uncertainty with respect to
conditions which would affect the execution, and completion of the Technical Assistance.




2.5 PROJECT FUNDING SOURCE

The Technical Assistance will be funded under a grant from USTDA. The total amount of the
USTDA grant is not to exceed US$412,901. o

2.6 RESPONSIBILITY FOR COSTS

Offeror shall be fully responsible for all costs incurred in the development and submission of the
proposal or any other cost incurred by Offeror prior to issuance of an agreement or contract.
Neither USTDA nor the Grantee assumes any contractual obligation as a result of the issuance of
this proposal request, the preparation or submission of a proposal by an Offeror, the evaluation
of proposals, or final selection. :

2.7 TAXES

Offerors should submit proposals which note that in Annex 4, USTDA Mandatory Contract

Provisions, USTDA funds are not to be used to pay taxes or duties under the laws of the West
Bank. - :

The Grantee will use its best efforts to preserve the confidentiality of any business proprietary or
confidential information submitted by the Offeror, which is clearly designated as such by the
Offeror.

29 ECONOMY OF PROPOSALS

Proposal documents should be prepared simply and economically, providing a comprehensive
and concise description of the Offeror's capabilities to satisfy the requirements of the RFP.
There is no necessity for expensive bindings, colored displays, or other promotional material
unless such material is absolutely pertinent to the proposal. Emphasis should be placed on
completeness and clarity of content.

2.10 SUBSTANTIVE PROPOSALS

The Offeror shall certify (a) that its proposal is genuine and is not made in the interest of, or on
the behalf of, any undisclosed person, firm, or corporation, and is not submitted in conformity
with, and agreement of, any undisclosed group, association, organization, or corporation; (b) that
it has not directly or indirectly induced or solicited any other Offeror to put in a false proposal;
(c) that it has not solicited or induced any other person, firm, or corporation to refrain from
submitting a proposal; and (d) that it has not sought by collusion to obtain for himself any
advantage over any other Offeror or over the Grantee or USTDA or any employee thereof.




2.11 CONDITIONS REQUIRED FOR PARTICIPATION

Only U.S. firms are eligible to participate in this tender. However, U.S. firms may utilize
subcontractors from the West Bank for up to 20 percent of the amount of the USTDA grant.
USTDA nationality requirements are detailed in Annex 3.

2.12 LANGUAGE OF PROPOSAL

All proposal documents shall be prepared and submitted ilinnglish, and only English.

2.13 PROPOSAL SUBMISSION REQUIREMENTS
The Cover Letter in the proposal must be addressed to:

Massar Associates
7 Al-Kawther street
Al-Bireh — Palestine
- Tel: 00970 2 2409595
Email: ADajani@rawabi.ps
Attn: Amir Dajani, Deputy Managing Director

An Original and six (6) copies of your proposal must be received at the above address no
later than 4:00 PM Local Time, on April 19, 2010.

Proposals may either be sent by overnight courier or hand-delivered. - Whether the proposal is
sent by courier or hand-delivered, the Offeror shall be responsible for actual delivery of the
proposal to the above address before the deadline. Any proposal received after the deadline will
be returned unopened. The Crantee will promptly notify any Offeror if its proposal was received
late. h T o

Additionally, sending an electronic copy of proposals by email to the above email address is
strongly encouraged. Note that submission of proposals via email is NOT considered an official
submission. All proposals MUST be submitted by overnight courier or hand-delivered, per the
instructions above.

Upon timely receipt, all proposals become the property of the Grantee.

-2.14 PACKAGING

Each proposal must be sealed to ensure confidentiality of the information. The proposals should
be individually wrapped and sealed, and labeled for content including "original" or "copy
number x"; the original and six (6) copies should be collectively wrapped and sealed, and clearly
marked for content.

Neither USTDA nor the Grantee will be responsible for premature opening of proposals not
properly labeled. ‘
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2.15- AUTHORIZED SIGNATURE

The proposal must contain the signature of a duly authorized officer or agent of the Offeror
empowered with the right to bind the Offeror.

2.16 E-FFECTIV E PERIOD OF PROPOSAL

The proposal shall be binding upon the Offeror for ninety (99) days after the proposal due date,
-and Offeror may withdraw or modify this proposal at any time prior to the due date upon written
request, signed in the same manner and by the same person who signed the original proposal.

217 EXCEPTIONS

Firms agree by their respohse to the RFP announcement to abide by the procedures set forth
therein. Material modifications in the TOR or responsibilities of the parties will not be accepted.

Any exceptions in the proposal shall be clearly identified, and shall include the scope of such
exception, and its impact, on the procurement. The Grantee shall make final detemination as to
the responsiveness of such exceptions and their acceptability. ' '

2.i8 OFFEROR QUALIFICATIONS

As provided in Section 3, Offerors shall submit evidence that they have relevant past experience
and . have previously delivered advisory and Technical Assistance services similar to those
required in the TOR. ' '

219  RIGHT TO REJECT PROPOSALS
The Grantee reserves the right to reject any and all proposals and to accept or reject any or all of
the items in the proposal, and to award the contract in whole or in part if it is deemed in the best
interest of the Grantee. '

220 PRIME CONTRACTOR RESPONSIBILITY

Offerors have the opiion of subcontracting parts of the services they propose. The Offeror's
proposal must include a description of any anticipated subcontracting arrangements, including
the name, address, and qualifications of consultants and subcontractors. USTDA nationality
" provisions are set forth in detail in Annex 3. The successful Offeror shall cause appropriate
~provisions of its contract, including all mandatory USTDA clauses, to be inserted in all
subcontracts ensuing to ensure fuifillment of all contractual provisions by subcontractors.

221 AWARD




An award resulting from this RFP shall be made to the best qualified Offeror, taking into
consideration the evaluation factors set forth herein; however, the right is reserved to reject any
and all proposals received and, in all cases, the Grantee wili be the judge as to whether a
proposal has or has not satisfactorily met the requirements of this RFP.

222 COMPLETE SERVICES

The successful Offeror shall be required to (a) furnish all supplies, supervision, transportation,
and other execution accessories, services, and facilities to perform the TOR if such support is not
provided by the Grantee; (b) provide and perform all necessary labor; and (c) in accordance with
good technical practice, with due diligence, and in accordance with the requirements,
stipulations, provisions and conditions of this RFP and the resultant contract, execute and
complete all specified work to the satisfaction of the Grantee.

2.23 INVOICING AND PAYMENT

Deliverables under the contract shall be delivered on « schedule to be agreed upon in a contract
with the Grantee. The Contractor may submit invoices to the designated Grantee Project
Director in accordance with a schedule to be negotiated and included in the contract. Upon
approval of each invoice, the Grantee will forward the invoice to USTDA which will process
payment to the Contractor. All payments by USTDA under-the Grant Agreement will be made
in U.S. currency.
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Section 3: PROPOSAL FORMAT AND CONTENT

To expedite proposal review and evaluation, and to assure that each proposal receives the saine.
orderly review, all proposals must follow the format described in this section.

Proposal sections and pages shall be appropriately numbered and the proposal shall include a
~Table of Contents. Offerors are encouraged to submit concise and clear responses to the RFP.
Proposals shall contain all elements of information requested without exception. Instructions
regarding the required scope and content are given in this section. The Grantee reserves the right
to include any part of the selected proposal in the final contract.

The proposal shall consist of a technical proposal only. No cost proposal is required as the value
of the USTDA grant is established at US$412,901. '

Offerors shall submit one (1) original and six (6) copies of the proposal.' Proposals received by
fax cannot be accepted.

The following sections and content are required for each proposal:

Transmittal Letter,

Cover/Title Page,

Table of Contents,

Introduction and Executive Summary,

‘Company Information,

Organizational Structure, Management Plan, and Key Personnel,
Techniezi-Approach and Work Plan,

Experiehbe, Qualiﬁcations and Certifications,

Financial Statements, and

Miscellaneous.

Detailed requirements and directions for the preparation of each section are presented below.

3.1  SECTION 1: INTRODUCTION AND EXECUTIVE SUMMARY

An Executive Summary should be prepared describing the major facts or features of the
proposal, including any conclusions, assumptions, and generalized recommendations the Offeror
desires to make. Offerors are requested to make every effort to limit the length of the Executive
Summary to no more than five (5) pages.
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3.2 SECTION 2: COMPANY INFORMATION

For convenience, the information required in this Section 3.2 may be submitted in the form
Attached in Annex 6 hereto.

321 Company Profile
Provide the information listed below relative to the Offeror's firm. . If the Offeror is proposing to
subcontract some of the proposed work to another firm(s), similar information must be provided

for each subcontractor.

1. Name of firm and business address (street address only), including telephone and fax

numbers..
2. Year established (include predecessor companies and year(s) established, if appropriate).

3. Type of ownership (e.g. public, private or closely held).

4. If private or closely held company, provide list of shareholders and the percentage of
their ownership. :

List of directors and principal officers (President, Chief Executive Officer, Vice-
President(s), Secretary and Treasurer; provide full names including first, middle and last).
Please place an asterisk (*) next to the names of those principal officers who will be
involved in the Technical Assistance.

Lh

6.  If Offeror is a subsidiary, indicate if Offeror is a wholly-owned oz partially-owned
subsidiary. Provide the information requested in items 1 through 5 above for the
Offeror’s parent(s). v

7. Project Manager's name, address, telephcne number, e-mail address and fax number.
3.2.2 Offeror's Authorized Negotiator
Provide name, title, address, telephone and fax number of the Offeror's authorized negotiator.
The person .cited shall be empowered to make binding commitments for the Offeror and its
subcontractors, if any.
3.23 Negotiation Prerequisites
1. Discuss any impact of any current or anticipated commitments which may impact th¢
ability of the Offeror or its subcontractors to complete the Technical Assistance as propesed and

within the project schedule.

2. Identify any specific information which is needed from the Grantee before commencing
contract negotiations.

12




324 = Offeror’s Representations -

 If any of the following representations cannot be made, or if there are exceptions, the
Offeror must provide an explanation. ' '

1. ‘Offeror is a corporation [insert applicable type of entity if not a corporation] duly .
organized, validly existing and in good standing under the laws of the State of

v The Offeror has all the requisite corporate power and authotity to
conduct its business as presently conducted, to submit this proposal, and if selected, to
execute and deliver a contract to the Grantee for the performance of the Technical
* Assistance. The Offeror is not debarred, suspended, or to the best of its knowledge or
belief, proposed for debarment, or ineligible for the award of contracts by any federal or
state governmental agency or authority. The Offeror has included, with this proposal, a
certified copy of its Articles of Incorporation, and a certificate of good standing issued
within one month of the date of its proposal by the State of

2. Neither the Offeror nor any of its principal officers have, within the three-year period.
preceding this RFP, been convicted of or had a civil judgment rendered against them for:
commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a federal, state or local- government contract or subcontract;
violation of federal or state antitrust statutes relating to the submission of offers; or

- & commission of embezzlement, theft, forgery, bribery, falsification or destruction of

-.r=#e'records, making false statements, tax evasion, violating federal or state criminal tax laws,
or receiving stolen property. :

3. Neither the Offeror, nor any of its principal officers, ‘is presently indicted for, or -
.ammotherwise criminally or. civilly charged with, commission of -any of the offenses
 enumerated in paragraph 2 above. ‘ o :

4. There are no federal or state tax liens pending against the assets, property or business of
the Offeror. The Offeror, has not, within the three-year period preceding this RFP, been
notified of any delinquent federal or state taxes in an amount that exceeds $3,000 for
which the liability remains unsatisfied. Taxes are considered delinquent if (a) the tax
liability has been fully determined, with no pending administrative or judicial appeals;
and (b). a taxpayer has failed to pay the tax liability when full payment is due and
required. - ' ' "

5. The Offeror has not commenced a voluntary case or other proceeding seeking liquidation,
reorganization or other relief with respect to itself or its debts under any bankruptcy,
insolvency or other similar law. The Offeror has not had filed against it an involuntary
petition under any bankruptcy, insolvency or similar law. '

The selected Offeror shall notify the Grantee and USTDA if any of the representations included
in its proposal are no longer true and correct at the time of its entry into a contract with the
Grantee. USTDA retains the right to request an updated certificate of good standing from the
selected Offeror. ’ ' '
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3.3 SECTION 3: ORGANIZATIONAL STRUCTURE, MANAGEMENT, AND KEY
PERSONNEL

Describe the Offeror's proposed project organizational structure. Discuss how the project will be
managed 1ncluding the principal and key staff assignments for this Technical Assistance.
Identify the Project Manager who will be the individual responsible for this project. The Project
Manager. must have the responsibility and authority to act on behalf of the Offeror in matters
related to the proposed Technical As51stance '

Provide a listing of personnel (including subcontractors and consultants) to be engaged in the
project, either U.S. or locat with the following information for key staff: position in the project;
pertinent experience, curriculum vitae; other relevant information. If subcontractors are to be
used, the organizational relationship between the firms must be described.

A manpower schedule and the‘ level of effort for the project period, by activities and tasks, as
detailed under the Work Plan shall be submitted. A statement confirming the availability of the
- proposed project manager and key staff over the duranon of the project must be included in the
‘proposal.

3.4 - SECTION 4: TECHNICAL APPROACH AND WORK PLAN

Describe. in detail the proposed technical approach and work pian. Discuss the project
requirements as perceived by the Offeror. Include a brief narrative of tasks within each activity
_series. - Begin with the information gathering phase and continue through delivery and approval
of all required reports.

- Prepare a detailed schedule of performance “hat describes all activities and tasks within the

Technical Work Plan, including periodic reporting or review points, incremental delivery dates,
and other project milestones. The schedulerof nerformance will include a project timeline
detailing expected timeframes for each of the tasks in the Technical Work Plan.

Based on the Technical Work Plan, and previous project experience, explain when and where
Offeror will require support from the Grantee. Detail the amount of staff time required by the
Grantee or participating agencies and any work space or facilities needed to complete the
Technical Assistance.

3.5 SECTION 5: EXPERIENCE AND QUALIFICATIONS

Provide a discussion of the Offeror's experience, qualifications, and certifications which are
relevant to the objectives and TOR for the Technical Assistance. If a subcontractor(s) is being
used, similar information must be provided for the prime and each subcontractor firm proposed
for the project. Relevant experience and qualifications of key staff proposed shall be provided
including letters of commitment from the individuals proposed concerning their availability for
contract performance.

14




' As many as p0551ble but not more than six (6) relevant and Venﬁable project references must be- o
~ provided, including the following information: -

Prdject_- name,
Name and address of client (indicate if joint venture),
Client contact person (name/ position/ current phone and fax numbers),
Period of Contract,
- Description of services pr0v1ded
Total Heating and Cooling Loads
Detailed description of Geothermal System
Dollar amount of Contract, and
Status and comments.

Offerors are strongly encouraged to inciude in their experience summary primarily those projects
that are similar to or larger in scope than the Technical Assistance as described in this RFP.

Section 4: AWARD CRITERIA

Individual proposals will be initially evaluated by a Procurement Selection Committee of
representatives . from the Grantee. The Committee will then conduct a final evaluation and
completion of ranking of qualified Offerors; and the Grantee shall promptly negotiate a contract
~with the best qualified Offeror, and upon receipt of USTDA’s no-objection letter, the Grantee
shall promptly notify all Offerors of the award and negotiate a contract with the best qualified
Offeror, If a satisfactory contract cannot be negotiated with the best qualified Offeror,
negotlatlons will be formally terminated. Negotiations shall then be undertaken with the second
most quahﬁed Offeror and S0 forth : '

The following seoring' system may be used as the basis for the renking of qualified Offerors:

| Expertise and skills of proposed personnel 40
Proposed approach to the TA and to the individual tasks ' 35
 Pertinent international experience and cross-cultural skllls ' 25
Utilization of local expertise o _ 5
Timeframe of delivery of the completed scope : . 10
‘ ‘ ‘ “Total: 115

Proposals which do not include all requested information may be considered non-responsive. -

Price will not be a factor in contractor selection.
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AMIR DAJANI. MASSAR ASSOCIATES, 7 AL-KAWTHER STREET, AL-BIREH,
PALESTINE, TEL: 00970 2 2409595, EMAIL: ADAJANI@RAWABI.PS

iCT INFRASTRUCTURE FOR RAWABI NEW CITY TECHNICAL ASSISTANCE

- POC Nina Patel, USTDA, 1000 Wilson Boulevard, Suite 1600, Arlington, VA 22209- -
3901, Tel: (703) 875-4357, Fax: (703) 875-4009. ICT Infrastructure for Rawabi New
City Technical Assistance. The Grantee invites submission of qualifications and proposal
data (collectively referred to as the "Proposal") from interested U.S. firms which are
gualified on the basis of experience and capability to develop technical assistance for ICT
Infrastructure for Rawabi New City project. :

The vision of the Rawabi development is to create an affordable and environmentally

sustainable residential community in the West Bank that will simultaneously act as a hub

for a knowledge-based economy. The Rawabi community is being developed on a 250-

acre site in the West Bank, six miles north of Ramallah. The community is envisaged to

eventually grow to accommodate 40,000 residents, plus a commercial center, schools, a:
clinic and a hotel. The projected initial occupancy date is 2011.

- Rawabi is expected to constitute the largest job-creation initiative in the history of the
Palestinian Territories, both in terms of short- to medium-term employment during the
construction phase, and in terms of permanent job opportunities resulting from the
community’s commercial and business activities. To support this job creation and

growth, Rawabi will provide residents with cost-effective essential Information and
Communications Technology (ICT) services that will simultaneously create a leading-

edge enabling environment in order to prompt start-up technology and ICT companies to
establish themselves in the West Bank. Given that Rawabi is intended to act as a magnet
for high-technology businesses, many of these opportunities are expected to be of -
particular benefit to the West Bank’s well-educated but underemploziedyoung workforce.

The purpose of the present Technical Assistance (TA) is to support the Rawabi
community by developing a systematic approach to the planning and design of its ICT
infrastructure, and to provide what may be termed a “roadmap” or Master Plan for the
development and deployment of this infrastructure. The TA includes a number of tasks
related to technical, financial and business planning, as. well as procurement support. The
TA also includes suitable allowance for a number of situational issues and constraints
characteristic of the West Bank environment.

- The U.S. firm selected will be paid in U.S. dollars from a US$412,901 gfant to the
Grantee from the U.S. Trade and Development Agency (USTDA).

A detailed Request for Proposals (RFP), which includes requirements for the Proposal,
the Terms of Reference, and a background definitional mission/desk study report are
available from USTDA, at 1000 Wilson Boulevard, Suite 1600, Arlington, VA 22209-
3901. To request the RFP in PDF format, please go to:

Annex 1-1




https://www.ustda.gov/USTDA/FedBizOpps/RFP/rfpform.asp. Requests for a mailed
hardcopy version of the RFP may also be faxed to the IRC, USTDA at 703-875-4009. In
the fax, please include your firm’s name, contact person, address, and telephone number.
Some firms have found that REP materials sent by U.S. mail do not reach them in time
for preparation of an adequate response. Firms that want USTDA to use an overnight
delivery service should include the name of the delivery service and your firm's account .
number in the request for the RFP. Firms that want to send a courier to USTDA to
retrieve the RFP should allow one hour after faxing the request to USTDA before
scheduling a pick-up. Please note that no telephone requests for the RFP will be honored.
Please check your internal fax verification receipt. Because of the large number of RFP
requests, USTDA cannot respond to requests for fax verification. Requests for RFPs
received before 4:00 PM will be mailed the same day. Requests received after 4:00 PM
will be mailed the following day. Please check with your courier and/or mail room
before calling USTDA.

Only U.S. firms and individuals may bid on this USTDA financed activity. Interested
firms, their subcontractors and employees of all participants must qualify under USTDA's
nationality requirements as of the due date for submission of qualifications and proposals
and, if selected to carry out the USTDA-financed activity, must continue to meet such
requirements throughout the duration of the USTDA-financed activity. All goods and
services to be provided by the selected firm shall have their nationality, source and origin
in the U.S. or the West Bank. The U.S. firm may use subcontractors from the West Bank
for up to 20 percent of the USTDA grant amount. Details of USTDA's nationality
requirements and mandatory contract clauses are also included in the RFP.

Interested U.S. firms should submit their Proposal in English directly to the Grantee by
4:00 PM Local Time, April 19, 2010 at the above address. Evaluation criteria for the
Proposal are included in the RFP. Price will not be a factor in contractor selection, and
therefore, cost proposals should NOT be supz:itted. The Grantee reserves the right to
reject any and/or all Proposals. The Grantee aiso reserves the right to contract with the
selected firm for subsequent work related to the project. The Grantee is not bound to pay
. for any costs associated with the preparation and submission of Proposals.
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A Executlve Summary

Baytl Real Estate Development Company (Baytl) has submitted a request to USTDA for
technical assistance in conjunction with a large-scale project, formally known as the
Rawabi New City Project (henceforth the Rawabi Project). The vision of the Rawabi
PI'OJ ect is to create an affordable and environmentally sustainable residential community
in the West Bank of Palestine, which will simultaneously act as a hub for a knowledge-
based economy. The project is being developed on a 250-acre site in the West Bank, six
miles north of Ramallah. The community is envisaged to eventually grow to
accommodate 40,000 residents, plus a commercial center, schools, a clinic and a hotel.
Ground-breaking is set for late 2009 or early 2010, with a projecied initial occupancy

. date in 201 1

Commercially, Rawabi is being developed by Bayti Real Estate Investment Company, a
joint venture between Palestinian Massar International and Diar Real Estate Investment
Company of Qatar. A broad array of local and international companies, including North -
Carolina-based RTI International, have been invalved in various aspects of the planning.
Diar is providing 100% of the construction funding, estimated.at between US$500 and
US$600 million.

The governing authority y in the West Bank, the Palestinian Authority ( PA), has approved
the Master Plan for the Rawabi Project. In addition, the project has gamed a broad range
of 1ntemat10nal support.

In addition'to its major role of providing affordable housing — currently in very short
supply in Palestine — the Rawabi Project is expected to constitute the largest job-creation
initiative in the history of the West Bank. Moreover, Rawabi is envisaged to act as a
magnet for high-technology and ICT-related entrepreneurial activity and investment
opportunities. '

Although the planning process for Rawabi has involved an 1n-depth exammat10n ofa
wide range of infrastructure, construction-related and environmental i 1ssues, one critical
area has yet to be sultably addressed, namely the planning and design of an advanced ICT
infrastructure that can cost-effectively deliver a wide range of services and applications to
Rawabi’s residents and businesses. In view of the fact that commercial activities in
‘Rawabi will be strongly oriented toward high technology-and ICT, it is particularly
critical that this infrastructure provide the necessary connectivity and functionality to the
community’s businesses. It is also important that the infrastructure be capable of
supporting the needs of residents for essential services such as telephony, high-speed
Internet access and television/media/entertainment content, as well as of meeting
requirements for community-wide security services, monitoring and environment-
friendly applications. Furthermore, the infrastructure must be flexible and adaptable
‘enough to accommodate Rawabi’s phased expansion, as well as the eventual
incorporation of new services and applications.
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. Based on the findings of in-country portion of the Detinitional Mission (9--18 November

- 2009), the DM Contractor concluded that a suitably targeted USTDA-funded Technical
Assistance (TA) can provide important support to the Rawabi Project by developmg a
systematic approach to ICT infrastructure planning, design and implementation;in the
form of what may be termed a.Rawavi ICT infrastructure “roadmap” or Master Plan.
Aside from requiring suitable technical, financial and business planning analyses, as well
as ICT procurement support, such a plan would need to be carefully crafted to take ,
appropriate account of a number of situational issues and constraints characteristic of the
West Bank environment.

" The proposed Technical Assistance can be justified both in terms of its specific positive
developmental impacts and in terms of its constructive role in the overall economy of the
West Bank. It is also well aligned with general U.S. policy goals for the region.

The DM Contractor recommends that USTDA fund the Technical Assistance in question,
_ under the conditions set forth in the accompanying Terms of Reference, at a total budget
1ievel of $412,901.

B. Project Description'
1. Background to the Definitional Mission

Bayti Real Estate Development Company (Bayti) has submitted a request to USTDA for
technical assistance in conjunction with a large-scale project, formally known as the
Rawabi New City Project (henceforth the Rawabi Project). The vision of the Rawabi
Project is to create an affordable and environmentally sustainable residential community
in the West Bank of Palestine, which will smlultaneouslv act as a hub for a knowledge-
based economy.

The Rawabi Project represents the first ende-. /or in Palestine to cfée&c_ an entirely new,
systematically planned community. The project is being developed on a 250-acre site in
the West Bank, six miles north of Ramallah." The community is envisaged to eventually
grow to accommodate 40,000 residents, plus a. cemmercial center, schools, a clinic and a
hotel. Ground-breaking is set for late 2009 or early 2010 with a projected initial
cccupancy date in 2011.

Commercially, Rawabi is being developed by Bayti Real Estate Investment Company, a
joint venture between Palestinian Massar International and Diar Real Estate Investment
Company of Qatar. A broad array of local and international companies, including North
Carolina-based RTI International, have been involved in various aspects of the planning.
Diar is providing 100% of the construction funding, estimated at between US$500 and
US$600 million, while Bayti is seeking contributions from international players to fund
-off-site infrastructure such as roads, wastewater systems and community facilities.

! Rawabi means “hills” in Arabic; the term is an apt description of the terrain in the area.
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The governlng authority in the West Bank, the Palestinian Authorlty (PA), has approved '
the Master Plan for the Rawabi Project. In addition, the project has gained a broad range
of 1nternat10nal support as noted elsewhere in this report. : :

In dddrtron to its major role of providing affordable housing — currently i very short
supply in Palestine — the Rawabi Project is expected to constitute the largest job-creation
initiative in the history of Palestine. Equally importantly for the longer term, Rawabi is
envisaged as a magnet for high-technology and ICT-related entrepreneurial activity and .
investment opportunities. As discussed elsewhere in this report (see Section I), the ICT
services sector in Palestine is currently undergoing strong development. Rawabi aims to. .
foster and accelerate this development by providing a suitably equipped “enabling
environment” with state-of-the-art infrastructure, that will prompt start-up high-
technology and ICT companies to establish themselves in Rawabi and also encourage
established ones to relocate there

A wide range of infrastructure, environmental and construction-related issues have been
examined comprehensively and in depth in the course of the planning process for
Rawabi. However, one critical area has yet to be suitably addressed, namely the planning
and design of an ICT infrastructure that can provide the enabling environment referred to
above, with the ability to deliver a wide range of currently available and foreseeable
future services and apphcatlons to Rawabi’s residents and businesses. In view of the fact
that commercial activities in Rawabi will be strongly oriented toward high technology -
and ICT, it is particularly critical that this infrastructure provide the necessary
connectivity and functionality to the community’s businesses. It is also important that the
. infrastructure be capable of supporting the needs of residents for services such as
telephony, high-speed Internet access and television/media/entertainment content, as well
- as of meeting requirements for community-wide security services, monitoring and,
potentially, a variety of so- “called “smart-city” or “smart-building” applications related to

- optimum use of resonrccs and minimization of env1ronmenta1 impacts. Furthermore, the -

infrastructure must be {lexible, adaptable and “future-proof” enough to accommodate
‘Rawabi’s phased expansion as well as the eventual 1ncorporat10n of new servrces and
applications.

In the course of the in-country portion of the DM (9-18 November 2009), the DM
‘Contractor conducted a series of meetings with Bayti representatives, including the
Director and Deputy Director, the Head of the Technical Team, and various members of
the technical staff, including telecommunications and other engineering personnel. The
DM Contractor reviewed extensive project docurhentation, and also visited the
construction site. At the request of Bayti, the DM Contractor also met with
representatives of major telecom operators and service providers, such as PalTel
(Palestine) and Bezeq (Israel), to learn more about their capabilities and percelved role as
potential suppliers of services to Rawabi. Additionally, the DM Contractor organized
“brainstorming sessions” with Bayti technical staff to discuss and evaluate various
approaches and alternatives to the conceptualization and planning of the Rawabi ICT
infrastructure and of its various sub-systems and components.
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As a result of these activities, the DM Contractor judged that 1) there appears to be broad
consensus, both within and outside Bayti, on the general scope of residential and
commercial services and applications to be provided, and 2) some preliminary attempts
have been made to sketch out a high-level ICT architecture for Rawabi. At the same
time, a systematic approach to !CT i:frastructure planning, design and unplemematlon -
what might be called the Rawabi ICT infrastructure “roadmap” or master plan -- has yet
0 be developed. The DM Contractor believes that this gap can be appropriately filled by
= USTDA-funded Technical Assistance (TA). A key element of the TA involves a Needs
Assessment and Requirements Definition of the necessary' ICT infrastructure, with
particular reference to the specific situational requirements of the West Bank
environment. Additionally, the TA would inciude: development of a hlgh-levcl des1gn
and architecture for the overall ICT infrastructure; a suitable economic and financial
analysis of the-project; and assistance to Bayti with the framing of a suitable business
-.model or models for ICT provisioning. Finally, the TA would develop detailed
fanctional specifications and would support Bayti in structuring the necessary
,‘Drocurement process.

2. Rawabi Project Phasing and Timing

+=1though milestones for completion of the Rawabi Project, and particularly the later
stages, have yet to be firmly established, the preject is generally expected-to.invelve the _
“nliowing phases: -

+ “Rawabi 1, First Phase” {initial occupancy): A configuration housing 5,000 residents
in 3 neighborhoods (known as hai in Arabic), plus an initial version of the commercial
center, geared to providing essential services (e.g., a supermarket). The initial phase is
expected to be completed around 18 months after the start of construction.
“Rawabi 1, Final Phase”: A configuration comprising some 250 residential buildings .. =
with approximately 20 units per building, amounting to approximately 5,000 dwelling-
units housing some 20,000 people. Additionally, the commercial area at the city’s
center will comprise some offices, shopping and retail areas, cultural and
cntertainment facilities, banking services and the like. At this stage the Rawabi
project will cover an area of approximately 200 acres, of which the commercial center
will comprise some 16 acres. Timetable for completicn of this phase is 5 years
maximum.

o “Rawabi Full Implementation” (up to the limits imposed by the physical dimensions
of the site): Eventual extension to accommodate 40,000 residents on a total area of
around 1,600 acres. A definite timetable has not been set.

3. Implications for ICT Planning and Implementation

"The Rawabi New City Project can be said to lend new meaning to the term “greenfield
site”; as of this writing, there is literally no ICT infrastructure of any kind (apart from
basic cellular service). From an ICT planning perspective, this situation presents both a
challenge and an opportunity. |
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The challenge is to elaborate a complex master plan or roadmap for coordmated
development of a comprehensive ICT infrastructure for Rawabi, that can deliver a wide

~range of current and future ICT-enabled services in a manner that is cost-effective —1in

particular, that does not place undue cost burdens on the occupants — while at the same
time being scaleable and “future-proof” to the fullest extent pos51ble ‘

The opportunity that presents itself is that, since existing or legacy infrastricture is

entirely absent, it should be possible in principle to design an ICT infrastructure that
takes fullest account of current industry trends toward integration and convergence and

therefore, ¢an presumably leverage the flexibility, ease of management, economies of
scale and other advantages of a common ICT platform. Moreover, given the current state
of technological progress, it may be possible to achieve these objectives with solutions.
that are widely accepted and in general use today, and that also yield better performance
at lower cost than would have been the case, say, ten years ago.

Additional information on some of the techiiical issues related to planning and
implementation of the ICT infrastructure may be found in the introduction to Section J -
(“Quahﬁcatlons”)

4. Obstacles and Risks

It should also be noted that the Rawabi Project faces a Varieiy of signiﬁeant challenges,

‘many ¢ of which are related to the unique circumstances which currently prevail in the
West Bank. A major issue, already referred to above, concerns the installation of

infrastructure and completion of related civil works required to ensure access and to

'supply basic essential services, including the followmg

e Electricity
e Water and wastewater
e Access roads

Provisioning of both electricity and water involve some degree of cooperation with Israeli
authorities, while the construction of adequate access roads is particularly problematic in
that it requires reclassification of a corridor of land from the present “Area C” (ie., under
full Israeli control) to “Area B” (Palestinian civilian / Israeli military control).
Negotiations on this point,are currently ohgoing with the GOIL.

- In relation to ICT, it is anticipated that there will be challenges in ensuring that the

Rawabi site has connectivity to the outside world that is adequate and robust enough to
ensure that whatever ICT services and applications are deployed can be suitably
supported. Issues related to this area include the following:

e Israeli control of spectrum allocation/assignment for the West Bank, a recent
example of which concerned the failure of the second West Bank GSM operator,
Wataniya, to secure the full 4.8 MHz of spectrum it initially requested (it has since
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commenced operation with somewhat less than this amount). Similarly, attempts

to deploy WiMAX-based services in the West Bank have so far not met with -

success because of difficulties in obtaining necessary spectrum. Any wireless ICT-
infrastructure to be deployed in Rawabi must be considered in this light.

e - Restrictions imposed by the Israeli authorities on imports of equipment and
material into the West Bank. It was-reported to the DM Consultant that these
import restrictions are generally of two types:

1. Restrictions imposed for the purpose of dlscouraglng the importation of
foreign equipment or products for which an Israeli-manufactured equivalent
exists (in principle, restrictions of this type apply equally to Israel and to the
West Bank)

Restrictions on the 1mportat10n into the West Bank of “dual-use” or poten‘ual

dual-use” technology (a hypothetical example might be provided by certain -

kinds of encryption devices)

e The need for West Bank operators to route international communications through a

licensed Israeli operator, thus increasing their costs

o Difficulties in obtaining permits from the Israeli authorities to build mfrastructure

(e.g., microwave cell towers) in parts of the country

o

Since the restrictions on spectrum and imports have a potential for directly impacting the

" “planning of the ICT infrastructure for Rawabi, it is essential to ensure that they are

“properly taken inte-account. The remaining issues may or may nct have a direct irapact
on such pianning, but still need to be borne in mind.

C. Developmental Impact
Primary Developmental Benefits

As the first Palestinian planned city, Rawabi iz expected to provide a major economic
stimulus for the West Bank. Perhaps the most immediate impact will be in the area of job
creation. According to Bayti’s estimates, the construction phase of Rawabi will give
short- to medium-term employment to some 8,000 to 10,000 persons. Additicnally,
based on estimates of the extent of commercial activities in Rawabi, as well as of the
personnel required for the community’s ongoing operations, it is anticipated that some
3,000 to 5,000 permanent job opportunities will be created. Since Rawabi will act as a
magnet for high-tech businesses, many of these opportunities are expected to be of-

~ particular benefit to the West Bank’s well-educated but underemployed young workforce.

Another important effect of Rawabi will be to provide affordable housing, a goal to

which Bayti is firmly committed. Numerous studies® have shown that the current lack of __
such housing in the West Bank is a serious barrier to further development. The situation
is further exacerbated by the frequent lack of clear title to land. Given the West Bank’s
rapid population growth, the housmg shortage is expected to become even more acute in

2 See, in particular, Hon. Ed Balls and Jon Cunliffe, Economic Aspects of Peace in the Middle East, HM
Government Office of Public Sector Information, September 2007
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‘the short to medium term. In 2007 some 70% of Palestinians reported thait they would
' ;need new housing within the next ten years.

Owverall, it is apparent that successful completion of a suitably targeted TA on behalf of

" Bayti for planning the ICT infrastructure of Rawabi would have a significant beneficial
-developmental impagct for the economy of the West Bank and for the quality of life of the -
citizenry. Particular developmental benefits can be enumerated as follows: ' '

o Infrastructure: Creation of new infrastructure is a fundamental aspect of the Rawabi
project. Since Rawabi is a “greenfield” project, moreover, the ICT infrastructure can

- be designed in such a way as to take maximum account of newer, higher-performance
and more cost-effective solutions. Furthermore, the ICT infrastructure will be
capable of delivering state-of-the-art connectivity, services and applications to
Rawabi’s businesses and residents. An indirect benefit of the ICT infrastructure will
be that it will facilitate the overall management of the entire community; for example,
by helping to ensure that the buildings and facilities are equipped with adequate
security and operate at maximum efficiency, thus helping to mitigate the

‘community’s environmental “footprint.” Finally, a “success story” at Rawabi could

“provide a model for other similar initiatives elsewhere in the West Bank.

e - Human Capacity Building: As already noted, of the 3,000 to 5,000 permanent job
opportunities that the Rawabi project is expected to generate, a substantial proporticn
are expected to be in the high-technology and ICT sectors. The West Bank’s
workforce is well-educated but underemployed; creation of these jobs can be.
expected to have a direct capacity-building impact in relation to the West Bank’s
already active high-tech and ICT sectors, as well as to create opportunities for upward

. career mobility. In turn, these opportunities will contribute to a sense of hopefulness

~ . about the future and of social responsibility, with potentially broad implications for
the economy and society of the West Bank as a whole.

¢ Technology Transfer: In all likelihood, the ICT 1nfrastructure that is- deployed at

- Rawabi, while being u: ate-of-the-art, will at the same time be in common use
elsewhere in the wsrtd — it is a given that Rawabi does not lend itself to
experimentation with technological solutions whose benefits and price/performance
have not been clearly demonstrated in practice. At the same time, Rawabi may break
new ground in terms of integrating and customizing the new infrastructure in a
manner which is well adapted to the particular conditions and circumstances which
prevail in Palestine.

o Market Oriented Reforms: As a technical assistance on behalf of a private-sector
real-estate development project, the proposed TA is not expected to contribute
directly to market-orierted reforms. '

- D. Project Sponsor’s CAPABILITY AND Commitment -

The comm1tment of the pro; ect sponsor, Bay“u is ev1dent in that 100% of the constru('tlon
funding (US$500 600 million) has already been committed.
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The primary backer of the Rawabi Project, Qatar-based Diar Real Estate Development,
has demonstrated that it has both the financial wherewithal and track record to carry out
‘the prOJe«.t Diar is controlled by the Qatar Investment authority (QIA), Qatar’'s
sovereign wealth fund, which is estimated to hold in excess of US$60 billion of assefts.
‘Diar is reported to have some 30 projects under way in 18 countries worldwide, including

“the construction of the Doha Convention Center, the Chiva-Som resort complex in Qatar,
the Ras Al-Hadd eco-tourism resort in Oman, and a US$600 million mixed-use real estate
development project in Yemen (the Al-Rayyan Hills project). Additionally, Diar has
established partnerships with, or has taken interest in, a number of major international
construction and development compames 1nclud1ng Bouygues, Deutsche Bahn; Cegelec
and Vinci.

In the context of the West Bank, however, it is worth mentioning a broader context of
local and international commitment to the Rawabi Project.

{to include the following — have asked Sarah Beran for a few additional details:]

o The PA has approved the Rawabi Master Plan (as previously noted)
e There is a high degree of international visibility and support for the project, in
particular: .
"o GOI has publicly expressed support ,
o US Consulate Jerusalem (and Department of Staie) have .expressed :
support
o - British ex-Prime Minister Tony Blair has been pngaged with Bayti, calling
Rawabi a top priority project and pledging his support in working with the
israeli authorities on one of the main stumbling-blocks, namely the need .
for an access road which does not traverse Israeli-controlled territory.
o USAID has expressed support (see also Section E}
0 OIjIC has committed to providing mortgage financing

E, Implementatlon Fmancmg

As already noted 100% of the funding required for the construction of Rawabi has
already been committed. Evidently the only remaining issues related to implementation
financing concern the provisioning of certain “off-site” facilities. However, there are
strong indications that once construction at the site is actually under way, additional
resources will become available for the necessary off-site infrastructure. For example,
Harold Sumka, USAID’s Mission Director for the West Bank and Gaza, is on record as
otating that USAID will support the building of roads in and around Rawabi once the site
is ready for ground-treaking, at a level estimated at around US$5 million.
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~ F.US Export Potential
1. Geﬁei;al', .

5 _Estimatlon of the potentlal for U S. expOIts that might result from successful completlon
- of the TA for planning the ICT 1nfrastruc’rure of Rawabi is problematic, for a number of
. reasons. In the first place, neither the overall design and architecture of the ICT,
infrastructure nor the degree of integration of the resultant solution are currently known-
(they remain to be established or clarified as part of the TA). Accordingly, it is difficult
10 profile the specific ICT solutions, systems and equipment that will eventually be
‘acquired. Further uncertainties are introduced by situation-specific factors, discussed
elsewhere in this report, such as restrictions on spectrum usage and imports into the West
Bank and the embryonic state of the Palestinian ICT legal/regulatory regime (any or all of.
which could potentially impact the choice of solutions and suppliers, albeit in different
ways). Finally, given the political situation in the West Bank, any ambitious, long-term
_project such as Rawabi invariably entails a certain amount of risk. In the case of Rawabi,
although current indications are that the project will go forward — and that its
implementation financing is secure — there remains the possibility that what is ultimately
built will deviate from current prOJectlons for reason’s beyond the control of the project
»pomors

At the same time, a Rawabi “success story” could have a variety of significant “knock-
an” effects that would heighten the potential for U.S. exports. For example, one of the
stated aims of Rawabi is to serve as a magnet for Palestinian high-tech companies, in
effect by prov1d1ng an attractive enabling environment for their corporate infrastructure
requirements while at the same time offermg a range of suitable housing accommodation

~ " for their employees. To the extent that Rawabi is successful in this fespect, the

companies that locate there will generate their own'demand for ICT-related solutions,

systems and equipment. To cite some examples, it can be anticipated ihat software .

development companies will procure their own workstations, servers and.

communications equipment; banks and security-intensive enterprises (such as ]ewelry
stores or nther businesses dealing in high-priced items) will implement their own security -

systems, over and above the common security platform that Rawabi provides.

Finally, it should be recalled that Rawabi represénts a first-ever initiative in Palestine to
create a planned community. Even if Rawabi were not to achieve every one of its
ambitious aims, even a moderately successful outcome could provide a template for

* similar developments elsewhere in Palestine. Given the fact that the need for affordable
residential housing in the West Bank is both acute and constantly i 1ncreasmg, such a '
scenario seems at least plau51ble

2. Estimation of Cost of Rawabi ICT Infrastruéture

In light of the above, it is apparent that some general assumptions are required, first, in
order to quantify the cost of procurement and implementation of the ICT infrastructure
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for Rawabi; and, second, to extrapolate therefrom the potential for U.S. exports. The

-, assumptions employed here are as follows:

A “Rawabi Full Implementation” scenario is assumed (6, 000 housing units
accommodatmg 40,000 re51dents plus 250 busmesses oon an area of apprommatelv 1 600
LCS)

“Off-site” sub-systems (e.g., cellular telephony and extemal connectivity, which are
virtually certainto be provided locally) are generally excluded from consideration

“-Dnly the basic ICT infrastructure required to a deliver a common service platform to all

‘residents and businesses is considered (for example, specialized ICT-related requirements
of individual businesses, such as computmg/commumcatlon equipment or advanced

" security systems, are exciuded) '

Costs of associated civil works such as trenching, ducts and conduits, equipment housing
facilities, etc. (all of which are assumed either to be sourced locally or to be subsumed in
Rawabi’s -basic construction costs), are excluded

No attempt is made to allow for ongoing support and maintenance of the various sub-
systems (an ongoing annual figure of 5% of the installed cost could be taken as an order-
of-magnitude estimate)

No attempt is made to allow for “indirect” or secondary ICT-related requirements such
as backup pewer supply, sparing/replacement parts and consumables, or deliberate
overbuilding as a means of “future-proofing” : ‘
Apart from provision cf a teiephone handset and physical connections for Internet access
and media/entertainment/content delivery, no attempt is made to allow for eventual
acquisition of ICT-related equipmrient by individual households

Under these assumptions, the following general estimate of the cost of implementation of
“he ICT infrastructure cf the Rewabi Project can bs developed:

Telephony and Internet household | 6000 $1,500 $9,000

Telephony and Internet business | 250 $4,500 | $1,125
Video Surveillance and L. :

Physical Security device 2000 $1,000 $2,000
Digital media infrastructure
(including headend, set-top

$6,000

boxes, other sub-system

costs)

WiFi infrastructure  ldevice  |500 .|$1,000 |$500
(including sub-system costs) |
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suuctured cablingand | portfack | 20,000 | $100 $2,000
‘Fiber-optic/Ethernet ' | ,
network devices (routers, ' \
switches, cross-connects, : $1’000 
terminations) . ‘
S‘;‘gﬁe‘m"ds fiber-optic | | oter 40,000 |$4.5 $180
‘ggiz'm"de fiber-optic meter | 24,000 |$3.5 $84
Operations Center / Data | - -
Center (ready for _ ' . | $750

- | occupancy) S ‘

’ Total: $22,639

In addition to the above, certain other options are either under consideration for Rawabi,

or have been mentioned as likely “add-ons” (and still other options are certain to

materialize over time). The dimensions and associated procurement quantities of these.
- options are less certain than the preceding, but can be estimated roughly as follows:

Conaa -

Digital media/signage display 100 $5,000 $500
Trunked radio sub-system" | user 250 $3,000 | $750
Shared billing sub-system B $400
o - . ITotal: - $1,650

These figures suggest that a reasonable estimate for the cost of implementation of the ICT
‘infrastructure for Rawabi, under the very conservative assumptions made avae, is in the
range of US$22-24 million.

It should be noted that this estimate, developed via a “bottom-up” approach, agrees well
in order of magnitude with general industry “top-down” estimates, according to which, in
the case of large residential/commercial construction projects, the cost of the ICT
infrastructure should be somewhere in the range of 2—3% of the overall construction cost.
In light of the fact that Rawabi will be “ICT-intensive,” it seems reasonable to take the
higher percentage, or even to suppose that the percentage could be slightly greater.
Assuming a total construction cost of US$600 million and a 3% figure, the resultant “top-
down” estimate for the cost of the ICT infrastructure would be US$18 million.
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3. Estimation of U.S. Export Potential : o . : A

Estimation of the U.S. export potential in terms of the: hkely content of the ICT
infrastructure is even more problematic, given all of the above considerations plus the
“act that this infrastructure is currently conceptuahzed only at a very high level.
- Additionally, it should be borne in mind that the actual implementation of the ICT
infrastructure will most probably not be carried out directly by the suppliers of the
~~arious sub-systems but rather by a lead contractor acting in the role of system integrator,
- who can be expected to engage, on a sub-contractor basis, those suppliers who, in the
lead contractor’s judgment and experience; are best qualified to provide and implement
the various sub-systems. If the lead contractor is a U.S. firm, the chosen suppliers will
probably (but not necessarily) be preponderantly U.S. firms; conversely, if the lead
contractor is a foreign company, the proportion of U.S. sub-contractors will probably (but
- not necessarily) be lower.

Accordingly, the following exercise is approximate at best, and is only 1ntended to:
provide indicative results.

Qualified U.S. suppliers are present in every sub-system/equipment category identified
above, but the probability of U.S. sourcing varies considerably from category to category.
Additionally, what can be termed the “real U.S. content” (making allowance for both the
likelihood of manufacture of the physwal components outside the U.S. and for the fact
__‘hat some sub-systems in turn comprise various sub-sub-systems or components that may
- be sourced differently depending on circumstances) also varies significantly. To take one
- simple example, there are qualified U.S. manufacturers of fiber-optic cable, and the U.S.
content of fiber-optic cable sourced from the U.S. is 100%, but the likelihood of such
zourcing (at least for use in Palestine) is low: Corversely, the U.S. is highly competitive
n fiber-optic networking equipment, but this equipment is likely to be manufactured
. ="rnad; at the same time, industry figures indicate that manufacturing costs for such
. ,qmpment generally average around 35% of the total. In such an instance it is reasonable
-~ to suppose that the “U.S. content” (essentially the intellectual property and underlying
R&D and “brainpower”) comprises the balance of 65%. oo

~ Carrying out this exercise to the extent possible, we arrive at the following table and
- derived estimates: :

Telephony and Internet Yes High | 65% : $5.850
(residential) : ’
Telephony and Internet Yes High 65% $731
(business) ;
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| Video Surveillance and
Physical Security
Digital media ‘ \
infrastructure (including - | : s o T en of ,
headend, data boxes, otier Yes | High 80%- $4’890_ B
system costs) - ) ‘ ’ ' ‘ '
| WiFi infrastructure
(including system costs)
Structured cabling and
related equipment
Fiber-optic networking
devices (routers, switches,
cross-connects,
terminations)
Single-mode ﬁber-optlc
cable’

Multi-mode ﬁber-optlc
cable

-Operations Center / Data .
Center (ready for ' Yes = | Good 50% $375
occupancy) ' ' :

Yes Good.  ~|50% |$1,000

Yes- | Good 50% $250 e

Yes Medium 50% |-

Yes | High 65% | $650

Yes  |Low ~ |100% |-

_ Yes | Low 100% » -

Total: _ | $13,656

,C‘ategories where the probability of U.S. sourcing is “Medium” or “Low” are excluded
- from the above table; as are the likely “add- on” options (e.g., d1g1ta1 medla/51gnage)
enumerated above :

In light of all the above assumptions, in the opinion of the DM Contréetor the US$13 66
million figure represents an extremely conservative, “worst-case™ estimate for the U.S.
export potential. A set of assumptlons more liberal than those adopted, plus allowance
for indirect and “knock-on” effects, quite possibly would yield a figure double that
amount. o B -

4. Potential U.S. Suppliers

In every sub-system or equipment category enumerated above, there is an abundance of
qualified U.S. suppliers of systems and equipment, many of whom have strong track
records in international sales. At the same time, it is exceptionally difficult to arrive at
meaningful characterization of potential U.S. suppliers. A comprehénsive listing of
suppliers of individual sub-systems (to say nothing of their foreign competitors) would be
virtually impossible, and in any case even a partial enumeration would be largely '
; pointless In order to understand why this is the case, it is necessary to view the Rawabi -
project in the context of the manner in which the related ICT procurements will be
structured and carried out.

Annex 2-14




On the most general level, the Rawabi project falls into the category of large-scale
‘nitiatives generally known as “Smart Cities,” “Intelligent Cities,” “Cyber Cities,” or
-some variation thereof, cf which there are currently dozens or hundreds worldwide.

r*urthe"more initiatives of this type may originatc in a variety of ways, in particular the.

intlowing:

‘Government initiation: This is the case of projects such as Singapore iN2015, u-
Korea and a number of wireless city projects in China; here the government in
question is responsible for all aspects of implementation, including the selection of
iCT supplier or suppliers (generally with a preference for “national” ones);
¢ Telecom Operator initiation: This approach generaily involves the Business
Solutions arm of a large national or multi-national operator; a number of examples
may be %ound in Europe (the British Telecom High-Tech Cities program, or Deutsche
Telekom’s T-City venture in Friedrichshafen, Germany). In such cases, the suppliers
of systems and equipment are generally those with Wthh the operator already has
long-standing and stable relationships;
¢ System Integrator/Service Provider initiation: In this scenario, a large system
integrator or civersified service provider (whe may also be an equipment
manufacturer) typically establishes a preferred or exclusive relationship/paitriership
with an existing or pianned urban development project; examples that could be cited
“invoive Huawei in China (the U&ME Smart City initiative) or the Dubai Internet City -
project in which Cisco is a preferred technology partner; '
< Real Estate Developer initiation: This approach, in which the developer acts as
supplier decision-maker, has been characteristic of a number of new-city projects in
the Middle East, particularly in the Emirates and Saudi Arabia, and is also true of
Rawabi. ‘From a-procurement standpoint, it i3 similar to the case of System
Integrator/Service Provider initiation, except that 1t is the developer who selects the
preferred partner(s). Alinost invariably in the caseof a project on the scale of Rawabi,

* ~the partner(s) thus selected will be those syme icrge-scale System Integrators/Service - .

- Providers, not suppliers of individual sub-sy.:.zms or equipment. The chosen System
~ “Integrator(s)/ Service Provider(s), in turn, will act as lead contractors and will make
appropriate arrangements with the various individual suppuers

Accordmgly, in terms of potential U.S. suppliers for Rawabi, the main issue at stake is
the national affiliation of the lead contractor. If that entity is a U.S.-based firm, then the
likelihood that the suppliers will also be U.S.-based is greatly increased; if it is not a
U.S.-based firm, then the likelihood is correspondingly diminished (although, given the
general strength of U.S.-based suppliers of ICT equipment, systems and solutions, the
hkehhood remains strong).

In the U.S., government entities have been involved in a variety of domestic smart-city
initiatives, but that involvement is obviously not relevant to the present context. U.S.- -
based telecom operators have also undertaken such projects domestically, but-have not
generally ventured into the international arena. Accordingly, the most likely candidates
are large-scale System Integrators/Service Providers with extensive international
experience, of whom there are a number of strongly gualified ones:
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e Cisco. To cite some pertment examples, Cisco recently executed 210- -year strategic =~

Memorandum of Understanding with Dubai Internet City (DIC) ‘under which Cisco
will be the preferred technology partner in developing and deploying advanced
Internet and telecommunications infrastructure for DIC. ‘Also, Cisco has established
an alliance with South Korean real estate developer Gale International to develop and

_ provide “smart city” solutions and technologies. Cisco is-working on Gale’s flagship

- US$35 billion SongDo project in Incheon, Korea, one of the world’s biggest real
estate development initiatives.

e IBM. IBM, which has been gradually repositioning itself as a supplier of software
and consulting services, has been notably active in galmng access to China’s
infrastructure boom, for example via its participation in a “smart city” project in the
northeastern Chinese city of Shenyang. IBM believes that this project will serve as a
showcase to help it capitalize on similar urban-planning projects across China. Other
similar IBM initiatives involve the cities of Plzen (Czech Republic), Amsterdam and
Rotterdam (N etherlands) and Parma and Salerno (Italy).

o Microseft. Although Microsoft has typically not acted as the lead vendor in smart-
city initiatives, it has partnered in such ventures; a case in ‘point is a smart—cuy pI'O_]eCt
in Edmburgh (Scotland), in partnershlp with BT. " :

" In the case of Rawabi, to the extent that the TA can hlghhght the capabilities of these and
- other qualified U.S.-based candidates, the prospects for greater U.S. involvement and
... greater U.S. content will be correspondingly enhanced. :

e

G. Fo-reign Competition .

As already suggested by the above dlscussmn forelgn competltlon is miost likely to come
from two sources: 1) the Business Solutions divisions of major European telecom
operators; and 2) major foreign System Integrators/Service Prov1ders o

e Telecom Operators This approach generally involves the Business Solutlons arm of
a large national or multi-national operator; a number of examples may be found in
Europe (the British Telecom High-Tech Cities program, or Deutsche Telekom’s T-
City venture in Friedrichshafen, Germany). In the Middle East, British Telecom has ~
been involved in a variety of ICT infrastructure projects for high-tech business ‘
environments in the more affluent Gulf states. Similarly, Orange Business Services,
the business services arm of France Telecom, has been engaged by the Saudi Arabian
operator Mobily to provide consultancy and recommendations relating to ICT
opportunities in the rapidly growing smart-city real estate market in the Kingdom.
Orange Business Systems is also reported to be pursuing a number of similar
initiatives in the region. In such cases, the suppliers of systems and equipment are
generally those with which the operator already has long-standing and stable
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relationships; needless to say, European operators ate generally inclined to prefer
European supphers

°. System Integrators/Servnce Providers: In this scenario, a large foreign system

integrator or diversified service provider (who may also be an equipment ,
:nanufacturer) typically establishes an exclusive relationship or partnership with an-
=xisting or planned urban development project; examples that could be cited involve

- Huawei in China (the U&ME Smart City initiative, which is currently under way, and
a number of similar ventures which are reported to be in the planning stages). Huawei

-is also reported to be a supplier to some hlgh-tech city pro;ect in India (Hyderabad
Bangalore).

In short, there is no lack of non-U.S.-based competiticn with extensive experience in both
large-scale projects and in the Middle Eastern region.

H. Impact on the Environment

As a project whose principal focus is ICT planning and design, and whose main activities
~ involve technical assistance and consulting, the recommended TA is not expected to have
any measurable environmental impact. ‘

In terms of the implementation of the Rawabi Project itself, it is planned that the
deploymeat of the ICT infrastructure will take place concomitantly with, and in
coordination with, the installation of other “facilities” infrastructure such as electricity,
‘water/wastewater, gas, etc. Accordingly, the ICT infrastructure deployment sheuid -
‘involve no additional disruption of the environment and, needless to say, Bayti has
already conducted extensive and detailed environmental-impact analyses regarding the -
oabi site. ~Addjtionally, Bayti is already committed to certain environmental and
“inetic prmmples concerning ICT infrastructure, in particular the followmg

= No above-ground cabling will be permitted
e Re51dents will not be allowed to install individual satellite dishes on balconies or roofs

Additicnally, it is anticipated that the ICT infrastructure will include the capability to
support applications designed to optimize the use and management of urban
infrastructure and natural resources — including energy efficiency and renewables; water,
transport, and land use planning — as well as to address pollution (water, air, soil, noise)
and waste.

1. Impact on US Labor

-The “Impact on US Labor” Statement reads as follows:

“The Foreign Operations, Export Financing and Related Programs Appropriations
Jegislation restricts U.S. foreign assistance from being used to provide: (a) any financiai
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incentive to a business enterprise currently located in the United States for the purpose of
inducing such an enterprise to relocate outside the United States if such incentive or

inducement is likely to reduce the number of employees of such business enterprise in the

United States because United States production is being replaced by such enterprise

-outside the United States; (b) assistance for the purpose of establishing or developing in a

. foreign country any export processing zone or designated area in which the tax, tariff,

" labor, environment, and safety laws of that country do not apply, in part or in whole, to- -
activities carried out within that zone or area; (c) assistance for any project or activity that’
contributes to the violation of internationally recognized workers rights; and (d) direct

-assistance for establishing or expanding production of any commodity for export by any
country other than the United States, if the commodity is likely to be in surplus on world
markets at.the time the resulting productive capacity is expected to become operative and
if the assistance will cause substantial injury to United States producers of the same,
51m11ar or competing commodity.”

There is nothing in the proposed Technical Assistance to indicate any likely breach of the .-
above conditions.

J. Qualifications
I General Quahficatlons of Contractor

As is evident from the accompanying Terms of Reference (TOR; see¢ Annex I), the
proposed T echmcal Assistance is.oriented toward the development of a comprehensive
“blueprint” for a state-of-the-art, flexible, scaleable, cost-effective and future-proof ICT
“infrastructure that will accommodate all of Rawabi’s ICT related needs for the
foreseeable future. On a general level, therefore, it is expected that the Contractor will
provide the requisite breadth and depth of expertise in integrated ICT ipfiastructure
planning, design and implementation, in environments with a scale and bnd-user proﬁle
comparable to and commensurate with that of Rawabi. Specific areas of expertise wh1ch
are expected to be directly relevant to the proposed TA include the following:
o Fiber-optic and h1gh-capac1ty network engineering in metro/campus environments
Premise distribution and cabling
Telephony, VoIP, voice/data integration
CATV, IPTV, broadcasting and media
Security systems
‘Operations / Data Centet planning and operation
Systems integration '
Large-scale ICT system procurement
Interfacing and negotiation with operators service prov1ders and suppliers

Additionally; it is expected that the Contractor will display:
¢ Familiarity with ICT needs assessment, requirements definition, development of
high-level designs and functional spedﬁca‘uons ICT business planning and
“procurement
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» Ability to work closely with technical and administrative personnel and senior
management; experience in communicating results and disseminating mformatlon
to management and to interested parties, and in conducting workshops and '
seminars

Successful performance of the TA will require close collaboration with Bayti to ensure
that that maximum practical benefit is derived from the TA and that the resources thus
acquired are put to good practical use in the context of the Rawabi Proj ect. Thus, the
following additionat attributes are also considered critical to a successful outcome:

o Willingness of Contractor to spend significant time in-country

» A work plan ensuring close collaboration and interaction with Bayti

o The capability to deliver quality results and recommendations in timely fashion

The proposed specific composition of the Contractor team for the recommended TA is
described below. Before doing so, however, some additional background is provided on
certain technology-related and legal/regulatory aspects of the Rawabi environment, which
are expected to be relevant to the Contractor’s profile and choice of proposed personnel.

2. Specific Qualifications: On-Site Connectivity Sub-System

‘Broadly speaking, while no technology prerequisites or preferences have been (or will
be) stated, the basic “on-site” connectivity infrastructure within the Rawabi env1ronmem
may reasonably be expected to fall into the category of so-called “Fiber-to-the ..

(FTTx) solutions, where the “x” stands for “Neighborhood,” “Curb,” “Bulldlng, ’ or
“Home,” depending on the relative “reach” of the {iber-optic versus the non-tiber (e.g.,
~opper- or coaxial-cable) infrastructure. An underlying premise of ail FTTx systems,
-rzgardless of the particular mix of physical media, is that the resultant infrastructure will
serve as a common integrated vehicle for delivering a wide range of applications and
services, such as the “triple play” of telephory, 12 1ret sccess:and deva/entertamment
services. ‘ :

~ Which particular “flavor” of FTTx is employed in a particular environment depends on a
variety of factors such as size and density of the customer base to be served, state of
existing infrastructure (e.g., “greenfield” versus already equipped), assessment of the
relative. prlce/pertormance of the various options, and customer requlrements and
preferences. ,

There has been considerable debate over the respective merits of the various “flavors.” A
general observation would perhaps be that any and all of them have been shown to work,
if suitably engineered. At the same time, as the cost of fiber optics and the associated
devices has continued to fall, there has been an increasing trend toward deployment of
Fiber-to-the-Home (FTTH) solutions. Furthermore, two distinct, and to some extent
incompatible, approaches to FTTH have emerged. The first of these is known as Point-
to-Point (P2P) or “Home Run Fiber”; in this case every endpoint (residence, business or
whatever) has its own separate “end-to-end” pair (or multiple pairs) of fiber strands, i.e.,
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there is a dedicated fiber path running between the endpoint and the operator’s central
office or to an intermediate distribution cabinet or patch panel.

The alternate approaeh is referred to generically as Passiye Optical Network (PON), or
more specifically as EPON (Ethernet-capable PON) or GPON ( Gigabit-capable PON).
Basically, PON technology involves the use of splitters inserted between the central

office and the endpoints to derive multiple virtual channels from individual fibers, thus

enabling multiple premises to be served from single fiber pairs.

Much of the current debate concerns the respective merits of P2P and PON. On the one
fiand, PON entails savings in terms of the amount of fiber that needs to be “pulled”
(although this factor is less relevant in “greenfield” environments such as Rawabi), and in
terms of the amount of active equipment that needs to be sited outside the central office.
At the same time, critics of PON point to a number of liabilities, such as increased
susceptibility to single-point-of-failure and vulnerability to eavesdropping and jamming.
Questlons have also been raised about PON’s scaleablhty and degree of “future-
prooﬁng : '

In the case of Rawabi, while these technical issue are important, the paramount guiding.
principle for the architecture and design of the ICT infrastructure must be what is most
appropriate and desirable for the end users. Accordlngly, it is expected that the -
Contractor Team will bring a strongly end-user-orlented perspective to the planning,
design and implementation of FTTx and/or similar connectivity solutions.

3.‘Specific Quaiificationsz Media/Entertainment Snb—System

Itis expected that Rawabi will offer both res1dent1al and commercial tenants the
capability to enjoy a wide range of media and entertainment services. Attentlon to the
planning and design of tji€ m)nespondmg sub- system will be an important aspect of the
planning of the overall fcr 1nfrastructure

At the same time, such planmng and de51gn faces a considerable practlcal challenge,
stemming from Bayti’s current policy that individual satellite dishes will not be permitted

on the balconies or roofs of residential buildings. (Community dishes may be permitted. ).

In the West Bank, as in other places throughout the world, use of individual dishes in
conjunction with decoders (so-called “E-boxes”) is extremely common. In the West
Bank, such decoders are almost invariably unauthorized (and, in all probability,
technically illegal), but evidently no attempts have been made to date to curtail their use
Accordingly, many Palestinians are accustomed to receiving a wide range of satellite-
based media and entertainment.services free of charge. The challenge for Rawabi will be

3 More recently, concerns have also been expressed about PON at the regulatory level, since the nature of
the technology is such that it is technically difficult for other operators to gain effective access to PON
infrastructure, thus creating obstacles for the implementation of Open Access regimes and so-called Local
Loop Unbundling (LLU), which are generally regarded as important drivers of competition. Indeed, some
evidence suggests that certain telecom operators favor PON implementations precisely because they
provide a convenient way-of “locking in” customers and thus mitigating competitive threats.
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to come up with a viable alternative solution or solutions which do not overly restrict the
residents’ range of choices while at the same time not 1mposmg real or percelved
excessive ﬁnanmal burdens.

To address this issue comprehensively and to come up with a viable solution (which may

require some creativity and “outside-the-box” approaches), the Contractor Tean: will -

need to include expertise across a range of issues related to media/entertainment

provisioning, including headend planning and design; media/entertainment distribution

systems; content assembly, packaging and marketing; economics of media/entertainment

delivery; and related issues such as rights, fees and royalties. Demonstrated international
- experience in these areas is particularly desirable. : '

4, Speciﬁc Qualifications: Legal/Regulatory Assessment

As noted previously, the West Bank presents a number of novel, even unique,
circumstances which potentially impact the implementation of the Rawabi ICT _
infrastructure (some of these were enumerated in Section B, “Obstacles and Risks”). In
addition, the telecommunications and ICT legal/regulatory regime in the West Bank is
still embryonic; besides, nothing on the scale of Rawabi, with an essentially self-
contained ICT infrastructure, has ever been attempted. For example, the nature and
degree of involvement on the part of various outside operators, including the dominant
Palestinian operator PalTel, remain to be clarified. A number of legal/regulatory issues
may arise, some of which may not be presently foreseeable, and may similarly require
creative and “outside-the-box” approaches. In light of this somewhat uncertain and fluid
legal/regulatory environment, the Contractor Team should include appropriate experience
and capabilities-(with local support as may be needed) to address the attendant issues.

5. Team Composition and Experience

élvwﬁ

Caierms of the composmon and part1cu1ar credentlals of the Contractor, it is Judged that R
the team should consist-of a Project Manager, a Telecom/Network Specialist, two ICT

Specialists with complementary skill sets, an ICT Legal/Regulatory Specialist, an ICT

Business Planning Specialist, and an ICT Procurement Specialist, plus Local Support.

The position of Project Manager may be combined with that of the Business Planning

Specialist, provided that the person so designated meets all of the requirements of the two

positions separately, and it can be shown that the proposed Contractor Team can

efficiently carry out the full scope of the TA. More specific descriptions follow.

Project Manager:

o At least fifteen (15) years’ experience in the ICT industry, with demonstrated

~ experience in large-scale ICT project management

o Specific expertise related to large-scale complex ICT planning/design/
implementation projects; exposure to commercial/residential environments and/or
community planning projects is highly desirable

e Organizational, management and cross-cultural skills and perspectlve to structure,
oversee and carry out the TA effectively

Annex 2-21




~ Telecom/Network Specialist:-

Ability to work closely and effectively with Bayti management and personnel -
throughout the TA, as well as with other stakeholders and interested parties

Ability to communicate results and disseminate 1nformat10n to management,
stakeholders and interested pames ’

“

At least ten (10) years’ experience with the planning, design and implementation
of telecom and networking infrastructure, systems and solutions

Specific experience with FTTx and structured-cabling solutions

Exposure to “triple play” environments, voice/data integration, system integration,
metro/campus and/or community planning projects is highly desirable
Organizational and management skills and cross-cultural skills and perspective to
structure, oversee and carry out the TA effectively

- “ICT Specialist 1:

At least ten (10) years’ experience with ICT infrastructure, systems and QOlutIOIlS

- systems and solutions, W1th partlcular reference to the spec1ﬁc areas of expettise

enumerated above -
Demonstrated hands-on experience in the planning, design and 1rnp1ementat10n of ~

- media/entertainment delivery systems and solutions
‘Ability to support ICT Specialist 2 in other tasks as may be required

Orgamzatlonal and management skills to structure, oversee and carry out the TA

' 'effectlvely

ICT Speclahst 2

At least ten (10) years’ experlence with ICT infrastructure, systems and solutions,

with particular reference to the spec1ﬁc areas of expertise enumer'**ed above, and o
with a profile generally complementary to that of ICT Specialist'i, .- ' o
Ability to support ICT Specialist 1 in other tasks as may be requlred

Organizational and management skills to structure, oversee and carry out the TA

effectlvely :

ICT Legal/Regulatory Speclahst

At least seven (7) years’ experience with 1nternat10nal telecom/ICT legal and
regulatory affairs

Specific experience in emerglng economies and/or countries Wlth underdeveloped .
sector legal/regulatory regimes

Exposure to the telecom regulatory framework of the European Union would be an
advantage

Ability to work closely and effectively w1th Baytl personnel and local support

. throughout the TA

ICT Busin:ess Planning Specialist:
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e Atleast ten (10) years’ experience in telecom/ICT, preferably. including hands-on
experience in a commercial/residential or community planning environment

o Familiarity with related business plannlng issues and business models (structuring,
stakeholder roles, partnerships)

« pxperience in economic/financiai planmng, ablllty to perform appropriate
economic and financial analyses

s~ Organizational and management skills to carry out the TA effectlvely

ICT Procurement Specialist:

e Atleast seven (7) years’ experience related to procurement of ICT systems,
hardware and components, preferably with exposure to large-scale and/or complex
integrated procurements

e Specific experience in translating functional requirements into technical
specifications suitable for 1ncorporat10n into procurement documents and tender
packages

o Ability to work closely and effectively with Bayti personnel

In addition, the Contractor Team shall include Local Support. It is envisaged that Local

Support will take the form of one or two individuals, or alternatively a small firm, based’

in Ramallah, with knowledge in the following areas in partlcular

o The prevailing ICT legal/regulatory regime

e Situational issues impacting Rawabi (including, but not necessarily limited to, those
described above in Section B)

o The current state of provision of telecom, ICT-based and media/entertainment services
in West Bank, and corresponding end-user expectations and preferences

The Local Support will provide general logistical support and will assist the Contractor
Team with various data-gathering and on-site activities (see the Terms of Reference in
Annex I), as well as liaison and continuity in % intervals betWeen in-country visits of
U.S.-based Contractor Team members. - ' '

6. Suggested Evaluation Criteria

It is suggested that the selection of the Contractor be based on the following general
criteria:

Expertise and skills of proposed personnel

Proposed approach to the TA and to the individual tasks 30
Pertinent international experience and cross-cultural skills 120

Total: 100
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.. K. Justification

The proposed Technical Assistance can be justified both in terms of its specific positive
developmental impacts and in terms of its constructlve role in the overall economy. of the
West Bank. ’ ‘

Successful performance of the TA wiil ensure that the ICT infrastructure of Rawabi is
designed and implemented in accordance with industry best practices and international
standards, and prevides the state-of-the-art capabilities and functionality that will ensure
that Rawabi can carry out its twofold mission, namely that of providing residents with
cost-effective essential ICT services (in particular voice, Internet and media/

“entertainment), while simultaneously creating the leading-edge enabling environment that
will prompt start-up high-technology and ICT companies to establish themselves in
Rawabi as well as to encourage established ones to relocate there.

A ddmonally, the Rawabi Project will play an important role in prov1d1ng affordable
housing, which is currently in very short supply in Palestine and constitutes a 31gn1ﬁcant -
barrier to improved living standards and upward mobility. Furthermore, the Rawabi
Project is expected to constitute the largest job-creation initiative in the history of

- Palestine, both in terms of short- to medium-term employment during the construction

_ phase, and in terms of permanent job opportunities resulting from the community’s

. commercial and business activities. Given that Rawabi will act as a magnet for high-
‘technology businesses, many of these opportunities are expected to be of particular
-benefit to the West Bank’s well-educated but underemployed young workforce.

‘Fmally, the Rawabi Project is well aligned with U.S. policy objectives and broader

international mandates to promote economic development in the West Bank..

Accordlngly, the DM Conu’mtor beheves that ﬁJndlng of the TA on behalf of Bayn

AR Tals.

represents a good use of USFDA resources.

M. Recommendation

The DM Contraetor recommends that USTDA fund the Technical Assistance in question,
under the conditions set forth in the TOR, at a total budget level of $412,901.
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U.S. TRADE AND DEVELOPMENT AGENCY
Arlington, VA 22209-2131

NATIONALITY, SOURCE; AND ORIGIN REQUIREMENTS

The purpose of USTDA's nationality, source, and origin requirements is to assure the
maximum practicable participation of Ametican contractors, technology, equipment and -
materials in the prefeasibility, feasibility, and implementation stages of a project.

USTDA STANDARD RULE (GRANT AGREEMENT STANDARD LANGUAGE):

bxcept as USTDA may otherw1se agree, each of the followmg provisions shall apply to

- the delivery of goods and services funded by USTDA under this Grant Agreement: (a) for
professional services, the Contractor must be either a U.S. firm or U.S. individual; (b) the
Contractor may use U.S. subcontractors without limitation, but the use of subcontractors
from the West Bank may not exceed tWenty percent (20%) of the USTDA Grant amount
and may only be used for specific services from the Terms of Reference identified in the
~subcontract; (c) employees of U.S. Contractor or U. S. subcontractor firms respon51b1e for
- professional services shall be U.S. citizens or non-U.S. citizens lawfiilly adii'tted for -
permanent residence in the U.S.; (d) goods purchased for 1mplementat10n "0f the Study
and associated delivery services (e.g., international transportation and insurance) must
have their nationality, source and origin in the United States; and (e) goods and services.
incidental to Study support (e.g., local lodging, food, and transportation) in the West
Bank are not subject to the above restrictions. USTDA will make available further

* details concerning these standards of e11g1b111tv upon request.

NATIONALITY:
1) Rule

" Except as USTDA may otherwise agree, the Contractor for USTDA funded activities
must be either a U.S. firm or a U.S. individual." Prime contractors may utilize U.S.
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subcontractors without limitation, but the use of West Bank subcontractors is limited to
20% of the USTDA grant amcunt.

2) Application

- ~.zeordingly, only a U.S. firm-or U.S. individual may submiit proposals on USTDA

“iunded activities. Although those proposals may include subcontracting arrangements
with West Bank firmes or individuals for up to 20% of the USTDA grant amount, they-
may not include subcontracts with third country entities. U.S. firms submitting propesals
must ensure that the professional services funded by the USTDA grant, to the extent not
subcontracted to West Bank entities, are suppiied by employees of the firm or employees
>f U.S. subcontractor firms who are U.S. individuals.

~uterested U.S. firms and consultants who submit proposals must meet USTDA
nationality requirements as of the due date for the submission of proposals and, if
selected, must continue to meet such requirements throughout the duration of the

- USTDA-financed activity. These nationality provisions apply to whatever portion of the
Terms of Reference is funded with the USTDA grant.

3) Definitions

A "U.S. individual" is{a) a U.S. citizen, or {b) a non-U.S. citizen lawfully admitted for
permanent residerce in the U.S. (a green card hold e1)

A "U.S. firm" is a privately owned firn1 which is 1ncorp0rated in the U.S., with its

principal place of business in the U.S., and which is either (a) more than 50% owned by
U.S. individuals, or {b) has been incorporated in the U.S. for more than three (3) vears -

- prior to the issuance date of the request for proposals; has performed similar services in

“the U.S. for that three (3) year perlod employs i .7 -itizens in more than half of its
permanent full-time positions in the U.S.; and b e existing capability in the U.S. to
perform the work in question.

A partnership, organized in the U.3. with its pr1n01pa1 place of business in the U.S., may
also qualify as a “U.S. firm” as would a joint venture organized or incorporated in the
United States consisting entirely of U:S. firms and/or U.S. individuals.

A nonprofit organization, such as an educational institutior, foundation, or association
may also qualify as a “U.S. firm” if it is incorporated in the United States and managed
by a governing body, a majority of whose members are U.S. individuals. -
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SOURCE AND ORIGIN:
1) Rule-
In addition to the nationality requirement stated above, any goods (e. g equipmént and -

materials) and services related to their shipment (e.g., international transportation and =
msurance) funded under the USTDA Grant Agreement must have their source and orlgm '

_in the United States, unless USTDA otherwise agrees. However, necessary purchases of

goods and project support services which are unavailable from a U.S. source (e.g., local
food, housing and transportation) are eligible without specific USTDA approval.

2) Application

Accordingly, the prime contractor must be able to demonstrate that all goods and services
purchased in the West Bank to carry out the Terms of Reference for a USTDA Grant
Agreement that were not of U.S. source and or1g1n were unavailable in the Unlted States.

3) Definitions

' “So_g;ce” means the country from which shipment'is made.

"Origin” means the place of production, through manufacturing, assembly or otherwise.

Questions regardmg these nationality, source and origin requlrements may be addressed
to the USTDA Office of General (,ounsel -
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GRANT AGREEMENT

They G Agreement s entered into befween the Government of the United States of
America, acting through the LS. Trade and-Development Agency (7 USTDAY) and Bayy
Real Estate Investment Company {"Grantee™). USTDA agrees to provide the Grantee
LISS412.908 under the terms of this Awreement ("USTDA Grant™) to fund the cost of
poods and services pegquired for Technical  Assistance ("TA”} on the proposed: 1T
tnfrastructure for Rawabi New City project { ”'i'm;ms jinthe West Bank.

o USTDA Buading

The funding to be provided under this Grant Agreement shall be wsed 1o lund the @@
a contiact between the Grantee and the WS, firm selected by the Grantee € ot Ltﬁii }
nader which the Contractor will perfonn the TA (Contraet™). Paviment to theCa s
witl be madcdnmﬁ}- by USTDA on behalf of the Grantee wzth the USTDA Grant funds
provided under this Grund Agreement.

. Perms of Hefereace

the Terms of Reference forthe TA ("Feony of Referened”) are attached as Apnex 1 and
are hereby made a pat of this Grant Agreement. The TA will cxamine the technigal,
financial, environmental, and other criticat aspects of the proposed Project. The Terms of
Reterence for the TA shall alse be included i the Contract.

3. Standards of Conduct ' '
- \
USTDA and the Granfee reeognize the c*(i§{u we of standards of f conduct for ;m%}iu
off;e s candd commereral um st thew respective countries. The parties to Hig 45
Agreement and the Contractor shall observe these standards, w }m F include not @ wpﬁmg
pavinent ui nioney or anvthing of value, directly or indirectly, from any petsorndor the
purpose of ilegally or nrmn_;pcdy thducing anyone to toke any action favorable to any
party o oonnection with the TA V 4

4. Grantee Responsibilities

The Grantee shall- undertake its best efforts 1o provide reasonable support for the
Contractor. suctt g< Joeal transportition. office space, and secretind support.

S, USTDA ay Financier

() USTOA Agproval of Competitive Selection Procedures




Seleetion of the LS. Contractor shall be carried aut by the Grniter according to iis
established provedures for the competitive selestion of contractars with advance
notice of the procurement published online through Federad Business Opportunitios
Owwse fedbizopps.govi. Upon reguest

the Grastee wall subnut these conty racting
procedures and related dovuments to 16

FDA for information andior approval,

(B) USTBA Approval of Contractor Selection

The Granted shall notfy USTDIA at the addross «“{{ record sot fordh in Arcle 17 below
upon selection of the Contsactor to perform the TA. Upon approval of ihis selection
by USTDA. the Grantfee and the Contractor shall thcn enter o o contract for
pertormance of the TA.  The Grantee shall gty in wiiting the US. hrms that
subwnitied unsuceesstul proposals to perform the TA that they wore not selected.

DA Approval of Contract Between Grantee and Contractor

The Grantee and the Contractor shall enter inito. 4 contract for performance of the TA.
This contract, and anv amendmenis thereto, including assignments and changes in the
lu ns of Reference, must be appraved by USTDA i writing. To expedite this
approval, the Grantee (or the Contractor an the Grante's behal by shall transoiic o
USTDA, at the address set forth i Asticle 17 bedow. a photocopy of an English
language version of the signed conteaet or a final tregotiated draft varsion of the
contiact. ' '

(B} USTDA Not a Party to the Contract .

s understood by the parties that USTDA has reserved certamn rights such asy but not
Favited Lo, the nght to approve the terms of the contract and any amendments thereto.
including assignments, the selecton of all contractors, the Torms of Reference, the
Final Report, and any and all documients refated to any contract funded under Hw

>

CGirant Agrecment, ’%‘fzc ;‘;'n*tiu hereto further understand and dgrec that USTDA,

reserving any or all of the fore goung approval fghts, has acted solely as o ftmmun}:
enlity to assure the proper use of United States Government funds, and thut any
deaigion by USTDA 0 exerd frain from excreismy these appioval rights shall
he made as a financier in the course of fum ing the TA and shall not be construed as
making US é' DA a party o the contract. The parties heveto understand and ageee that
USTDA may, from time fo tung, L(\Quw the turcgomny approval rights, or discuss
matters related to these nghts and the Project with the partics to the conteact or any
subeantract, jomtly or scparately. without fherehy vmmmw any responsibifity ey
tability to such parties Any approval or falwre to (ippz;ﬂ ¢ by USTDA shall not bar
the Crantee or USTDA from asserting any right they might have against the
Comractor, or relieve the Contravtor of any Hability which the Confractor might
otherwise have fo the Grantee or USTDA.

M OF 1
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Regardless of USTDA approval, the rights and obligations of any pirty 1o the confract
or subconterct thereunder must be consistent with this Grant Agroeement. I the event
ol any inconsistency between the Grant Agreemcnt and any coniract or subconirdel
funded by the (rmm Agresment. the Gran Agreainent shall be conirolling,
6. Disbursement Procedures
(A} UNTDA *‘spgum al of Condract i{aqmrﬂk
USTDA wll odke disbersements of Grant funds directly 1o the Contractor only after
ISTDA approves the Grantee's centract with the Contractor.

(B) Contractor Invaice Requiremeirts

The Grantee should request disbursement of funds by USTDA to the Contractor for
p&:rfmt*mm,( of the TA by submitting tavoices m accordance with the procedures set
forth in the US FiM Muatrdatory Claises 1 Annex (]

7. Effective Date

The cffeciive date of this Graint Agreemiont ("Itectrne Date™y shadl be the dawe of
stgnature by bath parties or, if the parties sign on différent dates. the date of e last
signaure,

8. TA Schedule
(A} TA Completion Date o | [

The ¢ompletinn date for the TA, sehich is June 1. 2011 is the date by which the
parties estimate that the TA will bave been comploted

{B) Time Limitation on Dishursement of USTDA Grant Funds .
Except ay i‘&"!’*f‘)'\ may otherwise agree, (a3 oo USTDA funds mav he dishursed
under this Grant f\m‘f*unuu for gaods and services which are provided prior w the
Effective Date of the Gram Agreeiients and (b) alf funds made ;s\faé%abi"-* uitder the
Grant Agrecmenl must be disbursed within four (4 vears from the Effective Date of
the Grant Agreeinent. '

\

9. USTDA Mandatory Clauses

All contracts funded ander this Grant Agreement shall indude the USTDA mandatory
clauses et forth i Annex 11 o this Grant Agreement. Al subcontracts funded or
partizlly funded with USTDA Grant funds shiall mdmu the USTDA mandatory ¢lhuses,
except for clavses BODL G HL L and T

't
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f Use of UK. Carviery
{A) Air

Transportation by air of persons or property funded under the Grant Agreement shall
be on VLS. Hag cariers i accordance with the Fly Amerien Aet, 49-U.8.C. 401
the extent scrvice by such carriers i3 avatlabie, as provided undcr applicable U

Government repubitions.

{B) Marine

Transportation by sca of property funded under the Grant Agrecment shall be on US
cargters in accordance with U8, carge preference fuw,

11. Natiowality, Source and Origin ‘.
Exeept as USTDA may otherwise agret, the following provisions. shall govern the
delivery of goods and services funded by USTDA under the Grant Ageeement: (a} for
professional services, the Contractor st be vithera ULS. firm or LS. mdividual; (b) the
Contractor may uze U.S, subcomtractors without himaatiod, but the use of subeontrictors
from the West:Bank may not exceed twenty percent {20%) of the USTDA Grant amaunt
and may only be used for specific services from the Terms of Reference identifted i the
subcontract; {©) emplavees of ULS. Contractor or ULS. subcontractor firms icspensible for
professional services shall be U18. citivens or non-ULS, citizens Lnefully admited for
permunent vesidence in the ULS (d) goeds purchased for perforumce of thie TA and
associgled debivery services (e.g. international transportation and msurance) wyst have
their pationality, sowrce and origin i the United States: ad (o) goods and gervices
incidental to TA support {e.g.. local lodging, food, and transportation) it the West Bank
are not subjeet to the gbove resipictions.  USTDA will make neatlable fuither details
concening these provisions upon request, ’

N

12. Faxes A .
USTDA funds provided under the Grant Agreement shall not be used 1o pay any taxes.
taritfs, duties, fees or other levies imposed uader laws in effect n tic West Bank.
Neither the Grantee nor the Contractor will seek reimbursement from USTDA for such
taxes, tarifls, duties, fees or other levies.

13. Cooeperation Between Parties and Follow-Up

The partres will cooperate w asswe that the purposes of the Grant Agreement are
accomplished. For five (5) years ollowing receipt by USTDA of the Final Report (as
defined n Clause b ol Annex 11, the Grantee agrees 10 respond o aity reasonable
mqutries [rome USTDA abowt the siatus of the Project.

%
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To assist the Gramtee 1 the implementation of the TA, USTDA may. from time to tine,
msue implementation fetters that will provide additional forngation shovt matters
covered by the Grant Agreement. The parties may alse use jointly agreed upon
inple cmentation Teiters o confirnt and record thetr mutual undérstgnding of mitters
covered by the Grant Agreement.

ey

15, Recordheeping and Audit

The Grantee agrees to maintam books, records, and othier dociments relating to the TA
amd the Grant Agrécment adequate o demonstrate implementation of its responsibilines
under the Grant Agreement, including the selection of contractors, receipt and approval
of contract deliverables, and approval or disapproval of eontractor inveives for payment
by USTDA. Such books, records, and other documents shall be sé; aritehy mamtained tor
three (3) vears after ‘the date of the Ginal disbursement by HSTDAD The Grantee shall
afford USTDA er ils authorized representatives the oppoertunity al reasonable times to
review books. reeordand other docurments relatin @ 1o the TA and the Gran Agreement,

16, Representation of Parties

For all purpases refevant to the Grant Agreement. the Governmient of the United States of
America will be represented by the U, S, Consut General in Jerisalem or USTDA and
Granice will be represented by Deputy Managing Dirccfor Amit Dajani = The partes
hereto mav. by written notice, designate adduional representatives for all purposes under

the Grant A Lgrecment. “
17, Addresses of Record for Parties : !

Any notice. request, document, or other communication subufited by dther |
other under the Grant Agreement shall be i wriing or zf'"‘“fmgi; a wire or electramie
medium which produces a tangible record of the transmisstint, sueh as a telegram, cable
or faesimile, and will be deemed duly given or sent when delivered to such party at the
following: '

o r‘\mir Dragaii
3ayty Real Estate Investvent Company
7 i\ax*«-lim Street, Ramallah, West Bank
Plone: vOHLD 241 3444 )

Fas: 19712 2408732

WHCY

Tor US Trde and Development A
H

i( {i Witson-Boalovard, Sutte 1600
Arlington, Virginia 22209-3901
i SA




Phone:
Fagt

Al such compmunigations shall be in English, unless Ih{, parties ofherwise agred i
writing. In addifion, the Grantee shall provide the Commercial Section of the Consulate
in Jerusatent with 4 copy of cach communication sent to USTDAL

Any communication relating to this Grant Agreement shall include the following fiscal
N
Gatis

Appropriation No.: T L1 100t
Activity No : 2010-2 10134
Reservation Nos 2010210012

Girant No. GH2010210007 -

18, Termination Clause

Fither party imay ternamate the Grant Agreement by giving the other party thisty (30 ;iim,*«
advance writter potice. The termmation of the Grant Agreement will end any ob ligations
of the parties to provide financial or other resources for the TAL except for pusiments
which they are commiitted to make pursuant to noncancelluble comantments entered into
with third parties prior to the writicn notice o fternuination.

19, Non-waiver of Rights and Remedices , :

No delay in exercising any night or remedy accruing to either party in connection with the
Grant Agreement shall be construed as a waiver of suchioight or romedy,

G, WS, Technology and Equipment

By funding this TA, USTDA secks to promote the project objectives of the West Baitk
thraugh the use of 1L.S! technology. goods, and services. n recogniton of this, purpose,
the Grartee agrees that it will allow U8, suppliers to compete in the procurcnient of
technology, poods and services needed tor Project implementation.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFTBLANK]
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IN WITNESS WHEREOF, the Government of the United States of Amerien and
Bayti Real Estate tnvestment Company, cuch acting through its duly authorzed

representative, haveCansed: this Agreement o be signed i the English language i ther

nafnes and delivered as of the day and vear writion below. fn the event that this Cran
Agrecarent is signgd i more than ene language. the Eaglish fanguage voerson ghall
gavem

For the Governntent of the Far Bayti Real Estate Investmend
United States of Ameriea Company ‘

5

- ¥
Date: B/05 07

Witnessed:

L e A AR,

By

=

Annex |- Terms of Reference

Annex H - USTDA Mundatory Clauses
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Annex I1
USTDA Mandatory Contract Clauses
A. USTDA Mandatory Clauses Controlling

The parties to this contract acknowledge that this contract is funded in whole or in part by
the U.S. Trade and Development Agency ("USTDA") under the Grant Agreement
between the Government of the United States of America acting through USTDA and
Bayti Real Estate Investment Company ("Client"), dated ("Grant
Agreement"). The Client has selected ("Contractor") to perform the
Technical Assistance ("TA") for the ICT Infrastructure for Rawabi New City project
("Project") in the West Bank. Notwithstanding any other provisions of this contract, the
following USTDA mandatory contract clauses shall govern. All subcontracts entered
into by Contractor funded or partially funded with USTDA Grant funds shall include
these USTDA mandatory contract clauses, except for clauses B(1), G, H, I, and J. In
addition, in the event of any inconsistency between the Grant Agreement and any
contract or subcontract thereunder, the Grant Agreement shall be controlling.

B. USTDA as Financier
(1) USTDA Approval of Contract

All contracts funded under the Grant Agreement, and any amendments thereto,
including assignments and changes in the Terms of Reference, must be approved by
USTDA in writing in order to be effective with respect to the expenditure of USTDA
Grant funds. USTDA will not authorize the disbursement of USTDA Grant funds
until the contract has been formally approved by USTDA or until the contract
conforriis to modifications required by USTDA during the contract review process.

(2) USTDA Not a Party to the Contract

It is understood by the parties that USTDA has reserved certain rights such as, but not
limited to, the right to approve the terms of this contract and amendments thereto,
including assignments, the selection of all contractors, the Terms of Reference, the
Final Report, and any and all documents related to any contract funded under the
Grant Agreement. The parties hereto further understand and agree that USTDA, in
reserving any or all of the foregoing approval rights, has acted solely as a financing
entity to assure the proper use of United States Government funds, and that any
decision by USTDA to exercise or refrain from exercising these approval rights shall
be made as a financier in the course of financing the TA and shall not be construed as
making USTDA a party to the contract. The parties hereto understand and agree that
USTDA may, from time to time, exercise the foregoing approval rights, or discuss
matters related to these rights and the Project with the parties to the contract or any
subcontract, jointly or separately, without thereby incurring any responsibility or
liability to such parties. Any approval or failure to approve by USTDA shall not bar
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the Client or USTDA from asserting any right they might have agéinst the Contractor,
or relieve the Contractor of any liability which the Contractor might otherwise have -
to the Client or USTDA.

C. 'Nationality, Source and Origin

“Except as USTDA may otherwise agree, the following provisions shall govern the
delivery of goods and services funded by USTDA under the Grant Agreement: (a) for
professional services, the Contractor must be either a U.S. firm or U.S. individual; (b) the
Contractor may use U.S. subcontractors without limitation, but the use of subcontractors -
from the West Bank may not exceed twenty percent (20%) of the USTDA Grant amount
and may only be used for specific services from the Terms of Reference identified in the
subcontract; (c) employees of U.S. Contractor or U.S. subcontractor firms responsible for
professional services shall be U.S. citizens or non-U.S. citizens lawfully admitted for
permanent residence in the U.S.; (d) goods purchased for performance of the TA and

associated delivery services (e.g., international transportation and insurance) must have . -

their nationality, source and origin in the United States; and (e) goods and services
‘incidental to TA support (e.g., local lodging, food, and transportation) in the West Bank
~are not subject to the above restrictions. USTDA will make available further details
concerning these provisions upon request. : '

" D. Recordkeeping and Audit

The Contractor and subcontractors funded under the Grant Agreement shall maintain, in
accordance with generally accepted accounting procedures, books, records, and other
documents, sufficient to reflect properly all transactions under or in connection with the
- contract. These books, records, and other documents shall clearly identify and track the
‘use and. expenditure of USTDA funds, separately: from other funding sources. -Such .
books, records,.and documents shall be maintained during the contract. jei=and for a

period of three (3) years after final disbursement by USTDA. The €ontractor and

subcontractors shall afford USTDA, or its authorized representatives, the opportunity at
reasonable times for inspection and audit of such books, records, and other
documentation.

E. U.S. Carriers
1) Air
Transportation by air of persons or property funded under the Grant Agreement shall
be on U.S. flag carriers in accordance with the Fly America Act, 49 U.S.C. 40118, to
the extent service by such carriers is available, as provided under appllcable U.S.

Government regulations.

(2) Marine
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Transportation by sea of property funded under the Grant Agreement shail.be on U.S.
carriers in accordance with U.S. cargo preference law.

F. Workman's Compensation Insurance

- The Contractor shall provide adequate Worldnan's Compensation Insurance coverage for
work performed under this Contract.

G. Reporting Requirements

The Contractor shall advise USTDA by letter as to the status of the Project on March 1st
annually for a period of two (2) years after completion of the TA. In addition, if at any
time the Contractor reseives follow-on work from the Client, the Contractor shall so
notify USTDA and designate the Contractor's contact point including name, telephone,
and fax number. Since this information may be made publicly available by USTDA, any
information- which is confidential shail be designated as such by the Contractor and
provided separately to USTDA. USTDA will maintain the confidentiality of such
information in accordance with applicable law.

H. Disbursement Procedures
(1) USTDA Approval of Contract

Disbursement of Grant funds will be made only after USTDA approval of this
contract. To make this review in a timely fashion, USTDA must receive from either
the Client or the Contractor a photocopy of an English language version of a signed
contract or a final negotiated draft version to the attention of the General Counsel's
office at USTDA's address listed in Clause M below.

(2) Payment Schedule Requiréments

A payment schedule for disbursement of Grant funds to the Contractor shall be
included in this Contract. Such payment schedule must conform to the following
USTDA requirements: (1) up to twenty percent (20%) of the total USTDA Grant
amount may be used as a mobilization payment; (2) all other payments, with the
exception of the final payment, shall be based upon contract performance milestones;
and. (3) the final payment may be no less than fifteen percent (15%) of the total
USTDA Grant amount, payable upon receipt by USTDA of an approved Final Report
in accordance with the specifications and quantities set forth in Clause I below.
Invoicing procedures for all payments are described below.

(3) Contractor Invoice Requirements
USTDA will make all disbursements of USTDA Grant funds directly to the Contractor.

The Contractor must provide USTDA with an ACHV_endor Enrollment Form (available
from USTDA) with the first invoice. The Client shall request disbursement of funds by
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"USTDA to the Contractor for performance of the contract by subm1tt1ng the following to
USTDA:

.-(a) Contractor's Invoice

The Contractor's invoice shall include reference to an item listed in the Conhabt-
payment schedule, the requested payment amount, and an appropriate certlﬁcatlon
by the Contractor, as follows: '

(i) For a mobilization payment (if any):

"As a condition for this mobilization payment, the Contractor certifies that it will
perform all work in accordance with the terms of its Contract with the Client. To
the extent that the Contractor does not comply with the terms and conditions of
the Contract, ‘including the USTDA mandatory provisions contained therein, it
will, upon USTDA’S request, make an appropriate refund to USTDA. "

(11) For contract performance mllestone payments:

"The Contractor has performed the work described in this invoice in accordance
with the terms of its contract: with the Client and is entitled to payment
thereunder. To the extent the Contractor has not complied with the terms and
conditions of the Contract, including the USTDA mandatory provisions contained
therein, it will, upon USTDA's request, make an appropriate refund to USTDA."

(iii) For final payment:

"The Contractor has performed the work described.in this invoice in accordance
with the terms ¢f i contract with the. Client and is entitled to payment
thereunder. Speciticaliy, the Contractor has submitted the Final Report to the
Client, as required by thie Contract, and received the Client’s approval of the Final

. Report. To the extent the Contractor has not complied with the terms and
conditions of the Contract, including the USTDA mandatory provisions contained
therein, it will, upon USTDA’s request, make an appropriate refund to USTDA.."

(b) Client's Approval of the Contractor's Invoice

(1) The invoice for a moblhzatlon payment must be approved in wrltmg by the
Client.

(ii) For contract performance milestone payments, the following certification by
the Client must be provided on the invoice or separately:

"The services for which disbursement is requested by the Contractor have been
performed satisfactorily, in accordance with applicable Contract provisions and
the terms and conditions of the USTDA Grant Agreement."”
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(iiiy For final payment, the following certification by the Client must be provided
on the invoice or separately:
"The services for which disbursement is requested by the Contractor have been
- performed satisfactorily, in accordance with appiicable Contract provisions and
terms and conditions of the USTDA Grant Agreement. The Final Report
submitted by the Contractor has been reviewed and approved by the Client. "

(c) USTDA Address for Disbursement Requests

Requests for disbursement shall be submitted by courier or mail to the attention of
the Finance Department at USTDA's address iisted in Clause M below.

(43 Termination

In the event that the Contract is terminated prior to completion, the Contractor will be
eligible, subject to USTDA approval, for reasonable and documented costs which
have been incurred in performing the Terms of Reference prior to termination, as well
-as reasonabie wind down expenses. - Reimbursemént for such costs shall not exceed
the total amount of undisbursed Grant funds. Likewise, in the event of such
terminatior, USTDA is entitled to receive from the Contractor all USTDA Grant
funds previously disbursed to the - Contractor (including but not limited to
mobilization payments) which exceed the reasonable and documented costs incurred
in performing the Terms of Reference prior to terraination. ’

1 TJSTDA Final Report

33 Definition SR S
“Final Report" shall mean the Final Report described in the attached Annex I Terms

~f Reference or, if no such "Final Report" is described therein, "Final Report" shall

mean a substantive and comprehensive report of work performed in accordance with

the attached Annex I Terms of Reference, including any documents delivered to the

Client. - : ' o

(2) Final Report Submission Requirements
The Contractor shall provide the following to USTDA:

(a) One (1) complete version of the Final Report for USTDA's records. This
version shall have been approved by the Client in writing and must be in the
English language. It is the responsibility of the Contractor to ensure that
cotifidential information, if any, contained in this version be clearly marked.
USTDA will maintain the confidentiality of such information in accordance with
applicable law.
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and

(b) One (]) copy of the Final Report sultable for pubhc distribution ("Pubhc
Version"). The Public Version shall have been approved by the Client in writing
and must be in the English language. As this version will be available for pubhc

- distribution, it must not contain any confidential information. If the report in (a)

- above contains no confidential information, it may be used as the Public Version. .
In any event, the Public Version must 'be informative and contain sufficient
Project detail to be useful to prospective equipment and service providers.

and

(¢). Two (2) CD-ROMs, each containing a complete copy of the Public Version of

the Final Report. The electronic files on the CD-ROMs shall be submitted in a

commonly accessible read-only format. As these CD-ROMs will be available for

public distribution, they must not contain any confidential information. It is the

responsibility of the Contractor to ensure that no confidential information is
- contained on the CD-ROMs. |

The Contractor shall also ;‘)_rovide‘ one (1) copy of the Public Version of the Final
Report to the Foreign Commercial Service Officer or the Economic Section of the
‘U.S. Consulate in Jerusalem for informational purposes.

-(3) Final Rep_ert Presentation

All Final Reports submitted to USTDA must be paginated and include the'folloWing:

(a) The front cover of every Final Report shall contain the name of the Client, the
name of the Contractor who prepared the report, a report title, USTIA's logo,
USTDA's mailing and delivery addresses. If the complete version of the Final
Report contains confidential information, the Contractor shall be responsible for
- labeling the front cover of that version of the Final Report with the.term
“Confidential Version.” The Contractor shall be responsible for labeling the front
cover of the Public Version of the Final Report with the term “Public Version.”
The front cover of every Final Report shall also contain the following disclaimer:

"This. report was funded by the U.S. Trade and Development Agency
(USTDA), an agency of the U. S. Government. The opinions, findings,
conclusions or recommendations expressed in this document are those of the
author(s) and do not necessarily represent -the official position or policies of
USTDA. USTDA makes no representation about, nor does it accept
respon51b111ty for, the accuracy or completeness of the information contained
in this report."

(b) The inside front cover of every Final Report shall coritain USTDA's logo;
USTDA's mailing and delivery addresses, and USTDA's mission statement.
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Camera-ready copy of USTDA: Final Report spemﬁcatlom w111 be avallabl° from
USTDA upon request. :

{(¢) The Contractor shall affix to the front of the CD-ROM a label identifying the

 West Bank as the ¢cation of the Activity, USTDA Activity Number, the name of
the Client, the name of the Contractor who ‘prepared the report, a report title, and
the following language:

“The Contractor certifies that this CD-ROM contains the: Public Version of
the Final Report and that all contents are suitable for public distribution.”

(d) The Contractor and any subcontractors that perform work pursuant to the
Grant Agreement must be clearly identified in the Final Report. Business name,
point of contact, address, telephone and fax numbers shall be included for
Contractor and each subcontractor.

(e) The Final Report, while aiming at optimum specifications and characteristics
for the Project, shall identify the availability of -prospective U.S. sources of
supply. Business name, point of contact, address, telephone and fax numbers
shall be included for each commercial source.

(f) The Final Report shall be accompanied by a letter or other notation by the
Client which states that the Client approves the Fina! Report. A certification by
the Client to this cffect prowded on or with the invoice for final payment will
meet this requirement.

J. Modifications

nents to this contract, including the
ent by the parties hereto, subject to

All changes, modifications, assignments or ame
appendices, shall be made only by written agree:
written USTDA approval. :
K. TA Schedule

(1) TA Completion Date

The completion date for the TA, which is June 1, 2011, is the date by which the
parties estimate that the TA will have been completed. :
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(2) Time Limitation on Disbursement of USTDA Grant Funds °

Except as USTDA may otherwise agree, "(a) no USTDA. funds may be disbursed

~ under this contract for goods and services which are provided prior to the Effective
Date of the Grant Agreement; and (b) all funds made available under the Grant
Agreement must be disbursed within four (4) years from the Effecilve Date of the
Grant Agreement.

L. Business Practices

The Contractor agrees.not to pay, promise to pay, or authorize the payment of any money
or anything of value, directly or indirectly, to any person (whether a governmental
official or private individual) for the purpose of illegally or improperly inducing anyone
to take any action favorable to any party in connection with the TA. The Client agrees
not to receive any such payment. The Contractor and the Client agree that each will

- require that any agent or representative hired to represent them in connection with the TA

will comply with this paragraph and all laws which apply to activities.and obligations of
each party under this Contract, inciuding but not limited to those laws and obhgatlons
dealing with improper payments as described above.

M USTDA Address and Fiscal Data -
Any corﬁ;nunlcatlon with USTDA regardmg this Contract shall be sent to the followmg 1
address and include the fiscal data listed below

U.S. Trade and Development Agency
1000 Wilson Boulevard, Suite 1600

. Arlington, \’umma 22209 3901

USA

s
.

Phone: (703) 875-4357
Fax:  (703) 875-4009

F 1sca1 Data:

Approprlatlon No.: 11 10/11 1001
Activity No.: 2010-21015A
Reservation No.: 2010210012
Grant No.: GH2010210007
N. Definitions

All capitalized terms not otherwise defined herein shall have the meamng set forth in the
Grant Agreement.
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0. Taxes

USTDA funds provided under the Grant A zreement shall not be used to pay any taxes,
tariffs, duties, fees or other levies imposed under laws in effect in the West Bank.
Neither the Client nor the Contractor'will seek reimbursement from JSTDA for such
taxes, tariffs, duties, fees or other levies.
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TERMS OF REFERENCE

‘Background .
The vision foi ifie Rawabi New City development is io create an affordabie and
cnvironmentally sustainable residential community in the West Bank, which wili
simultaneously act as a hub for a knowledge-based economy. The purpose of the preseni
‘vechnical Assistance (TA) is to support the Rawabi New City development by
. developing a systematic approach to the planning and design of its Information and
Communications Technology (ICT) infrastructure, and to provide what may be termed a
“roadmap” or Master Plan for the development and deployment of this infrastructure.
The TA inciudes a number of tasks related to technical; financial and business planning,
as well as procurement support. The TA also includes suitable allowance for a number of
- situational issues and constraints characteristic of the West Bank environment.

The Rawabi New City development is time-critical; accordingly, the Contractor is
-expected o place a high premium on timely yomple‘uon of the individual tasks and of the
full Technical Assistance, without compromlsmg the necessary quality, depth or

-~ completeness of the work.

‘The Contractor’s findings and recommendations musi be impartial, objective and not
biased in such a way as to unduly favor or disfavor any particular technology platform or
-vendor-specific colution. Accordingly, it is expected that the Contractor will not
represent, directly or indirectly, the interests of any vendor, operator or service provider

who stands to benetit from part1c1pat10n in the J:np'ementai’m of the recommended ICT
: nfrastructule

g

Task 1: Preliminary Information Request (PIR)b ‘

The Contractor shall develop and forward to the Grantee a Preliminary information
Request (PIR). The principal purpose of the PIR is to provide the Contractor with an
advance overview of the current “situation on the ground” and thus to enable more
focused and more efficient use of time during the first in-country mission.

it is anticipated that the PIR will focus on the following areas in particular:

o Current status of the Rawabi New City development (e.g., work in progress,
anticipated initial occupancy date, scale and configuration of project at initial
occupancy date, anticipated sequence and timing of construction phases); and

e Statis of contact or discussions with telecom operators, service providers or
suppliers which are relevant to the forthcoming work of the Contractor Team.

Task Deliverable: A PIR as described above.
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‘Task 2: Familiarization and Survey of Current Situation
- Contractor personnel shall travel to Ramallah for their first in-country mission.

. Jointly with Grantee personnel, the Contractor shall rev1ew the PIR data and request» o
‘relevant add1t1onal mforma‘uon as needed. '

A dditionally, the Contractor shall conduct a review and assessment to include the
- following:

Details of construction and occupancy plans and phases;

Details of applications/services/activities to be supported;

Anticipated profiles of target occupants (residential/commercial/other); and

Telecommunications/ICT planning to date, and its 1mp11cat10ns for the
- implementation of the Rawabi New City development requlrements (in tefms of -

both the “1n1t1a1 occupancy " phase and subsequent phases)

The Contractor shall conduct site visits, inspections and/or surveys of the Rawabi New

‘ Clty construction site as necessary and appropriate.

For purposes of ICT infrastructure planmng, it w111 be important to employ a consistent
framework and’ approach with respect to the anticipated phasing of ‘execution of the
Rawabi New City. development, the exact structure and timetable of which may be
uncertain and subject to change. Accordingly, the Contractor and the Grantee shall agree
upon a provisional framework and scenario that shall be used for ICT planmng purposes.

AR eXample of such a scenarlo would be a three-phase scenario along the followmg hnes

e Initial occupancy (enriently. anticipated to comprlse three residential
neighborhoods ‘accommodating 5,000 people, plus a Commerc1al Center
equipped with essential services);

¢ Mid-point occupancy; and

e Full implementation  (currently anticipated to comprise 6,000 residential units
accommodating 40,000 people, plus a fully developed Commercial Center).

{ask Deliverable: An Inception Report, describing in particular meetings held; site
visits and related findings; progress in collecting data; the agreed-to framework and
approach to be used for ICT planning purposes; problems encountered or foreseen; and
the projected work schedule and deployment of Contractor personnel

Task 3: Legal/Regulatory and Situational Assessment
The Contractor shall review and analyze applicable Palestinian telecom and ICT laws and

regulations (or discuss the lack of same), in order to assess their potential impact and to
develop recommendations as to how to mitigate the associated legal/regulatory risk.
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The Contractor shall address, at a minimum, the existing telecommunications law; the
status of PalTel and of alternate telecom operators and service nroviders, with particular
reference to their role as potential suppliers of ICT-related facilities and services to
“Rawabi; and -existing or draft regulations regarding acc esb, interconnection and,
mfrastrucLure ownership and sharing. S

Additionally, a number of issues specific to the Palestinian environment have potential
for impacting the design and/or the implementation of the Rawabi ICT infrastructure.
Accordingly, the Contractor shall conduct a situational assessment, to include the
following issues: ‘ T

e Limitations on access to connectivity at the site;
¢ Spectrum allocation/assignment regime; and
¢ Import restrictions that may impact telecom/ICT solutions.

In parﬁcular, given the complex and situation-specific natare of these issues, as well as
‘the likelihood that they will evolve and change over time, it is anticipated that the
“ontractor will engage qualified local support to assist in the performance of this task.

Task Deliverable: A Lega!/Regulatory and Situational Assessment Report, covering
-the areas described above.

Task 4: Needs Assessment / Requirements Definition

While the ICT infrastructure of Rawabi New City can be conceptualized in a number of
ways, for present purposes it is convenient to describe it in-terms of sub-systems, which

~can ~ turn be broken down into On-Site.sub-systems (involving those facilities. that the
~Gréats “owns and controls or is in a position to control) and Off-Site sub-systems
a 1nvolv1ng those facilities that the Grantee does not own or control, and are necessarily
provided or managed by outside parties). There is some degree of overlap and interaction
between On-Site and Off-Site sub-systems. Additionally, some sub-systems (to take an
example, the Security sub-system) may be said to be composed of a number of sub-sub-
systems. :

T.hus,- On-Site sub-systems may include (but are not necessarily limited to):

» Internal “backbone” networking facilities (e.g., fiber optics);

o Distribution plant (neighborhood and premise distribution plant, structured
cabling);

Security (video, remote monitoring, other security facilities);
o Local broadband wireless facilities (such as WiFi);
» .. Local CATV/media/entertainment facilities (such as a headend);

¢ Internal wireline and wireless communications (such as a local trunking system);
and

- o Operations Center / Data Center or similar on-site facility.
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: "Similarly,.fOff-Site sub-sysiems may include: .-

External connectivity (in whatever form); _ o

Wirgline telephony; S o . -
Mobile telephony; o o S ]
Internet access; and

Entertainment/media provision.

e o o 8 o

.The Contractor shall perform the following activities ir conjunction with this task:

o Identify and characterize the various On-Site and Off-Site sub-systems (and
their constituent sub-sub-systems, to the extent applicable);

¢ Conduct an initial needs assessment with respect to each sub-system, hnked to
the phasing scenario agreed to in Task 2; and

» Perform an initial definition of functional requirements for each sub-system and
of the requirements for integration between/among the various sub-systems. '

Additionally, the Contractor shall carry out an initial assessment of provisioning
alternatives with respect to the Off-Site sub-systems, to include the Palestinian dominant

. operator PalTel,-other Palestinian operators, Internet Service Providers (ISPs) and service -

companies; Israeli operators; and various service companies. The Contractor shall assess
and characterize the capabilities of the various provisioning alternatives to deliver the.
services, functionality and performance required by the Rawabi ICT infrastructure. To

- the extent practicable, the Contractor shall also assess and characterize the associated

rlsks/benents/ advantages/dlsadvantages

T ask Deliverable: A Report descrlblng the Need° Assessment and Requlrements:
“Deefinition as descrlbed above. : ’

“Task 5: High-Level Design and Archifecture

Based on the findings of Tasks 2—4, the Contractor shall develop a high-level design and
architecture for the overall ICT infrastructure of Rawabi New City and of the individual
sub-systems and their 1nterrelat10nsh1ps with particular attention to the followmg issues:

o Scalability (from initial occupancy to final implementation);
e Future-proofing (ability to ensure support for future ICT evolution); and -
e Desired/appropriate level of integration.

The Contractor shall develop a “preferred/recommended” architecture and design, and
shall provide the appropriate supporting rationale. Additionally, the Contractor shall
describe possible alternative de51gns/arch1tectures as appropriate, and shall eha.ractenze :
their respective strengths and weaknesses.
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The Contractor shall develop initial order-of-magnitude estimates of the procurement
requirements for each sub-system and for the overall integrated solution, with raference
‘o the pnasing scenario agreed to in Task 2.

“ne results of Task S may need 10 be revisited in hcrht of the findings of Task 7a (see
selow). '

wask Deliverable: A Report describing the High-Level Design and Architecture as
“described above. :

Task 6: Economic and Financial Analysis of the Project

‘The Contractor shall prepare an economic and financial analysis of the entire Project. -
The analysis shall include the full costs of Project implementation, and shall also describe
the ‘anticipated benefits and potential revenue streams associated with the design and
architecture developed in Task 5. o

Specifically, the Contractor shall develop suitably detailed estimates of costs (both one-
time and recurring) for each sub-system and for the overall 1ntegrated solution, with
- yeference to the phasing scenario agreed to in Task 2.

Additionally, the Contractor shall develop budgetary estimates for an assumed “tarrkey”
implementation of each phase, and shall prepare a corresponding budgetary Project Cost
Schedule keyed to the phasing scenario.

Task Deliverable: A Report “("ltdl.‘_?.lng the Economic and Financial Analy51s as
described above.

Task 7: Business Modeling and Related Activities

At or about this- stage, Contractor p\,rsonnel shall travel to Ramallah for a second in-
country mission.

Task 7 is divided into three sub-tasks, as follows.

Sub-Task 7a: Business Models for ICT Provisioning. -In consultation with the Grantee,
the Contractor shall identify and evaluate a range of potentially applicable business
models for ICT provisioning, which may include (but are not necessarily limited to):

¢ Comprehensive single-source service contract (full outsourcing);

e Mixed scenario (outsourcing of individual sub-systems/services/applications);

o Establishment of operational entities (such as “Bayti Telecom Company,”
“Bayti ICT Services Company ’) and possible related options (e.g., for-profit /
not-for-profit); and

‘s Other applicable models.
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The Contractor shall assess the applicability -and suitability of these models for the
Rawabi environment, ‘and shall describe a “preferred/recommended” business model.
The preferred/recommended model shall be accompanied by appropriate rationales; as
well as a description of possible alternatlves and their respective strengths and
weaknesses.

If requlred the Contractor shall adjust or refine the output of Task 5in hght of the Task o
7a findings.

Sub-Task 7b: Proposal Review and Negottatlon Support. The Contractor shall review

- and assess any substantive ICT provisioning proposals made to the Grantee to date, from =

the standpoint of the preferred/recommended model described in Sub-Task 7a. If
required at this stage, the Contractor shall provide indirect support to the Grantee in
provisioning-related negotiations with PalTel. (In this context, “indirect” is understood
to mean that the Contractor is -not expected to assume the role of a direct, face-to-face
participant in such negotiations but instead, will perform in ‘an advisory role to the
Grantee.) Alternatively, subject to mutual agreement between the Contractor and the
Grantee, the Contractor may substitute for this advisory support the preparation of a
“suitably detailed negotiation position paper that describes major issues to be negotiated
between the Grantee and PalTel; a proposed initial negotiating stance of the Grantee; and
v1able fall back pos1t1ons (if any).

Sub-T ask 7c: In-Country Workshops. It is anticipated that there will be an important
need to ensure that stakeholders are suitably informed of progress and findings to date in
terms of planning the ICT infrastructure of Rawabi New City; to solicit input and
feedback from these stakeholders; and to refine or calibrate the findings to date in light of

~such input/feedback. It is also anticipated that an in- -country woxkshop format represents
the most appropriate vehicle {or these purposes. - Stakeholders may include investors and
other principals, Palestinian and Israeli operators, ICT service providers and other
companies engaged in ICT-related activities; potential suppliers of systems, equipment
and services; and potential commercial or residential occupants or related interest groups.
Depending on circumstances, it may be desirable to conduct separate workshops targeted
to different stakeholders or stakeholder groups.

The Contractor shall allocate a period of three. (3) days for the conducting of such in-
- country workshops. The Contractor shall consult and agree with the Grantee on the -
number of such workshops (not to exceed three (3)), and the target audience and general
agenda for each. The Contractor shall be responsible for preparing and disseminating the
corresponding workshop materials (in English); the Grantee shall provide the venue and
necessary facilities (such as audio-visual support). The Grantee shall also be responsible
~for producing any Arabic- language translations or other matenals and documentatlon that
may be required.

Task Deliverables: A Report describing the evaluation of the business models for ICT
provisioning and describing the preferred/recommended business model, plus any
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relevant observations or materials deriving from the Sub-Task activities of Task 7
(including the negotiation position paper described above, if applicable). Contractor shall

also conduct up to three (3) in-country workshops. Additionally, the Contractor shall
furnish the Grantee with hardcopy and electronic versions of *he materials developed in
conjunction with the in-couniry workshops. :

Task 8: Development of Detailed Functional Specifications

The Contractor shall develop detailed ﬁmctional specifications for:

* Each sub-system (and constituent sub-sub-systems, if any), and
* The integrated solution (i.e., all the sub-systems plus integration requirements).

The specifications shall be developed under a general working assumption that the sub-
systems and the integrated solution will be fully scaleable (i.e., essentially independent of
the particular phasing scenario of the Rawabi New City development). Departures from
this assumption shall be- documented and their implicaticns for the development’s
implementation shall be described and assessed.

Task Deliverable: A Report describing the detailed Functional Specifications as
-described above. N

 Task 9: Structuring of Procurement and Enumeration of U.S. Suppliers
Task § is divided into two sub-tasks, as 'follows.'

Sub-Task 9a: Structuring of Procurement. The Contractor shall provide advice to the
Graz.t2¢ £n the structuring of the correspondmg procurement, based on leading industry
practices in the organization and execution of complex ICT-related procurements of
goods and services. Issues and optlons to be examined include (but are not necessarily
limited to):

» Single procurement versus multiple procurements;

e Single-stage procurement versus two-stage procurement with prequahﬁcatlon

* Nonbinding Request for Information (RFI) followed by Request for Proposal
(RFP);

* “Turnkey” versus other implementations; and

¢ Ancillary activities (e.g., advertisement/notification procedures, organization of
bidder conference).

The Contractor shall identify salient issues to be negotiated with the winning bidder(s)
»nd shall provide a general outline or “script” of proposed.initial negotlatmg positions for
the Grantee.
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Sub-Task 9b: Enumerdtion of U.S. Suppliers. The Contractor shall identify and profile
qualified potential U.S. suppliers and applicable product and service lines.. To the extent
feasible, the Contractor shall gauge these suppliers’ interest in participating in the

_eventual procurement process; and shall take such steps as are reasonable and- approprlate_

to promote such participation.

Task Deliverable: A Report describing the Contractor s advice and recommendations
on structuring the required ICT procurement(s), together with an enumeration of U.S.
suppliers as described above. The enumeration of U.S. suppliers shall include full
contact details for the U.S.-based operations of the suppliers in question, plus contact

' details (to the extent applicable) for local/regional opetations.

Task 10: Preliminary Environmental Impact Assessment

- The Contractor shall perform a preliminary assessment of the anticipated impabt of the
" Project on the environment, with -particular reference to compliance with any appllcable

Palestinian requirements. In the event that the review identifies any potential negative -
impacts, the Contractor shall discuss the extent to which they can be mitigated, and shall

- develop plans for a full environmental impact assessment if and when the Project moves i

forward to the 1mplementat10n stage. In particular, the Contractor shall identify any steps
that the Grantee will need to undertake subsequent to the completion of the Contractor’s
activities and prior to Pr0] ect 1mplementat10n

Combmed Task Deliverable: See combined deliverable for Tasks 10 and 11 below

Task 11:  Analysis of Key West Bank Development Impacts With a view to

‘providing the. Rawabi New City development’s decision-makers and interested parties ‘
‘with a broader view of the potential effects of successful 1mplementat1ou of the ICT

1nfrastructure on the West Bank, the ‘Contractor shall conduct an analzss of key
development impacts of this activity, with particular reference to the following aspects:

o Infrastructure: How the TA will result in improvements to and/or increased
investment in infrastructure (both direct and indirect) '

s Human Capacity Building: Skills development and/or additional employment
that will be generated within the Rawabi environment and elsewhere

o Technology Transfer and Productivity Improvement: Identification of new
recommended technologies deployed in conjunction with the ICT elements of
‘the Rawabi New City development, and specific technology or knowledge
transfer that will take place thereby -

o Market-Oriented Reform: 1dentification of any market-oriented reforms that
will be achieved as a result of the TA, which could include improved:
competition; better market entry to new investment; more equitable consumer
pricing policies; etc.

The analysis shall focus on likely developmental impact if the ICT infrastructure for the
Rawabi New City development is implemented according to the Contractor’s
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~ recommendations. While specific attention shall be paid to immediate impacts, analysis
shall include any additional developmental benefits that may result from this
“ implementation, including spin-off and demonstratlon effects. :

_ - Combined Task Dellv crable: A Report describing the ‘Environmentaf ;mpac* :
o Assessment (Task 10) and Developmental-Impact Analysis (Task 11)

Task 12: Draft Flna.l and Final Reports and Final Presentation

The Contractor shall prepare‘ Draft Final and Final Reports for submission to the
Grantee. '

The Contractor shall submit five (5) copies of Draft Final Report to the Grantee.
The Grantee shall review the Draft Final Report and propose modifications or
amendments (if any) for incorporation into the Final Report within 15 days of
v-wecelpt of the Draft Final Report.

Contractor personnei shall travel to Ramallah for a third and final in-country mission, the
purpose of which shall be twofold: !) ‘to review and discuss the TA findings,
recommendations and implications with Grantee representatives, to identify action items
and to outline next steps; 2) to conduct a final presentation .of the TA findings and
recommendations to -stakeholders; ant1c1pated to be drawn from the same stakeholder
acol descubed in Sub-Task 7c.

‘The Contractor snall Hocate a period of at lean tiree (3) days for tuese activities. The
Contractor shall counsult and agree with the Grantee on the number of such Presentations
(not to exceed three (3)), and the target audience and general content and orientation for
each. The Contractor shall be responsible for prepalng and disseminating the

~ corresponding presentation materials (in English); ity F-antee shal! provide the venue
‘and necessary facilities (such as audio-visual suppor

. he Grantee shall also be
respongible for producing any Arabic-language translations or other materials and
documentation that may be required.

- The Final Report shall be organized in accordance with the sequence of tasks performed,
‘and shall comprise a substantive and comprehensive report of the work

performed in Tasks 1 through 11. The Final Report shall incorporate all of the reports,
. deliverables and workshop materials required under these terms of reference.

 The Final Report shall be prepared in accordance with Clause I of Annex II of the Grant
Agreement, including the requirement that the Contractor. shall identify prospective U.S.
sources of supply inthe Final Report. Ten (10) copies of the Final Report shall be
submitted to the Grantee.

In the event that the Final Report contains confidential information, or information not
yet made public, the Contractor shall take appropriate steps in consultation with the
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_ Sub-Task 9b: Enumeration of U.S. Suppliers. The Contractor shall identify and profile

qualified potential U.S. suppliers and applicable product and service lines.. To the extent
feasible, the Contractor shall gauge these suppliers’ interest in participating in the

eventual procurement process, and shall take such steps as are reasonable and appropriate -
to promote such part1c1pat10n '

Task Deliverable: A Report describing the Contractor’s advice and recommendations
on structuring the required ICT procurement(s), together with an enymeration of U.S. -
suppliers as described above. The enumeration of U.S. suppliers shall include full
contact details for the U.S.-based operations of the suppliers in question, plus contact

-details (to the extent apphcab e) for local/regional operations.

Task 10: Preliminary Environmental Impact Assessment

" The Contractor shall perform a preliminary assessment of the anticipated impact of the
" Project on the environment, with -particular reference to compliance with any applicable

Palestinian requirements. In the event that the review identifies any potential negative -
impacts, the Contractor shall discuss the extent to which they can be mitigated, and shall

“develop plans for a full environmental impact assessment if-and when the Project moves

forward to the implementation stage. In particular, the Contractor shall idenfify any steps
that the Grantee will need to undertake subsequent to the completion of the Contractor’s
activities-and prior to Project implementation.

Cambined Task Deliverable: Sce combined deliverable for Tasks 10 and 11 below.

Task 11: Analysis of Key West Bank Development Impacts. With a view to

‘providing the Rawabi New City development’s decision-makers and ‘interested parties -

with a broader view of the potential effects of successful 1mplementatm i< ¢ the ICT-
infrastructure on the West Bank, the ‘Contractor shall conduct an anai}uls of key
development impacts of this activity, with particular reference to the followmg aspects:

e Infrastructure: How the TA will result in improvements to and/or increased
investment in infrastructure (both direct and indirect)

- »  Human Capacity Building: Skills development and/or additional employment
that will be generated within the Rawabi environment and elsewhere

o Technology Transfer and Productivity Improvement: 1dentification of new
recommended technologies deployed in conjunction with the ICT elements of
the Rawabi New City development, and specific technology or knowledge
transfer that will take place thereby ‘

o Market-Oriented Reform: Identification of any market-oriented reforms that
will be achieved as a result of the TA, which could include improved
competition; better market entry to new investment; more equitable consumer
pricing policies; etc. '

The analysis shall focus on likely developmental impact if the ICT infrastructure for the
Rawabi New City development is implemented according to the Contractor’s
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Grantee to follow the procedures set forth in Clause Iof USTDA’S Mandatorv Contract

Clauses.

. Notes:

@)

2

3

The Contractor is responsible for éompliance with U.S. export licensing .
requirements, if applicable, in the performance of the Terms of Reference.

The Contractor and the Grantee shall be careful to ensure that the public

version of the Final Report contains no security .or confidentlal
information.

The Grantee and USTDA shall have an ifrevocable, worldwide, royalty-
free, non-exclusive right to use and distribute the Final Report and all

work product that is developed under these Terms of Reference.
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. COMPANY INFORMATION
A.  Company Profile
Provide the information listed beiow ‘relative to the Offeror's firm. If the Offeror is

proposing to subcontract some of the proposed work to another ‘firm(s), the information
below must be provided for each subcontractor.

1. ~ Name of firm and busmess address (street address only) including telephone and fax
numbers:
2. Year estabhshed (1nclude predecessor companies and year(s) estabhshed if

' appropnate)
3. Type of ovmershjp (e.g. public, private or closely held). ’

4. If private or closely held company, prov1de list of shareholders and the percenta,g.,e of
theu' awnqrsmp _ | | e

List of directors and principal officers (President, Chief Executive Officer, Vice-
President(s), Secretary and Treasurer; provide full names including first, middle and
last). Please place an asterisk (*) next to the names of those principal officers who
will be involved in the Technical Assistance.

w

6. If Offeror is a subsidiary, indicate if Offeror is a wholly-owned or partially-owned -
subsidiary. Provide the information requested in items 1 through 5 above for the
Offeror’s parent(s).
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7. . Project Manager's name, addrsss, telephone number, &-mail address and fax number .

B. Offeror's Authorized Negotiator

Provide name, title, address, telephone number, e-mail address and fax number of the
Offeror's authorized negotiator. The person cited shall be empowered to make binding
commitments for the Offeror and its subcontractors, if any.

. . Negotiation Prerequisites

«1.  Discuss any current or anticipated commitments which may impact the ability of the
Offeror or its subcontractors to complete the Technical Assistance as proposed and reflect
such impact within the project schedule.

Identify any specific ‘information which is .-xaed from the Grantee before
commencing contract negotiations.

b Offeror’s Representations

Please provide exceptions and/or explanatlons in the event that any of the following
repreeentattom cannot be made:

1. Offeror ic a corporation [insert applicable type of entity if not a corporation] duly
organized, validly existing and in good standing under the laws of the State of

» N The Offeror has all the requisite corporate power and authority to
conduct its busmess as presently conducted, to submit this proposal, and if selected,

to execute and deliver a contract to the Grantee for the performance of the Technical
Assistance. The Offeror is not debarred, suspended, or to the best of its knowledge or
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belief, proposed for debarment, or ineligible for the award of contracts by any federal

or state governmental agency or authority. The Offeror has included, with this

_ proposal, a certified copy of its Articles of Incorporation, and a certificate of good
L 'standmg issued” ‘within one month of thé date of its- proposal by the State of

2. Neither the Offeror nor any of its principal officers have, within the three-year period
preceding this RFP, been convicted of or had a civil judgment rendered against them
for: commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a federal, state or local government contract or

~ subcontract; violation of federal or state antitrust statutes relating to the submission of
offers; or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, tax evasion, violating federal or state.
criminal tax laws, or receiving stolen property. '

3. Neither the Offerof, nor ‘a'ny of its principal officers, is presently indicted for, or
otherwise criminally or civilly charged with, commission of any' of the offenses
~enumerated in paragraph 2 above.

~ 4. There are no federal or state tax liens pending against the assets, property or business

_ _ ‘of the Offeror. The Offeror, has not, within the three-year period preceding this RFP,

o - been notified of any delinquent federal or state taxes in an amount that exceeds

e ’ - $3,000 for which the liability remains unsatisfied. Taxes are considered delinquent if

- -(a) the tax liability has been fully determined, with no pending administrative or

judicial appeals; and (b) a taxpayer has failed to pay the tax liability. when full
payment is due and requlred

_5." The Offeror has-not commenced a. voluntary case or other proceeding seeking - -
- liquidation, reorganization or other relief with respgci to itself or its debts under any -
bankruptcy, insolvency or other similar law. The Ofxeror has not had filed agamst it
an involuntary petition under any bankruptcy, insolvency or similar law.

The selected Offéror shall notify the Grantee and USTDA if any of the representations
included in its proposal are no longer true and correct at the time of its entry into a contract
with the Grantee. USTDA retains the right to request an updated certlﬁcate of good standlng :
from the selected- Offeror

Sign'ed: o
(Authorized Representative)
Print Name: o
~ Title:
‘ Da'té:
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