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Section 1: INTRODUCTION

The U.S. Trade and Development Agency (USTDA) has provided a grant in the amount of
US$497,253 to the Secretariat of State in Charge of Water and the Environment in Morocco (the
“Grantee”) in accordance with a grant agreement dated May 26, 2010 (the “Grant Agreement”).
USTDA has provided a grant to the Grantee for technical assistance (TA) in support of the Water
Resource Management Project. The Grant Agreement is attached at Annex 4 for reference. The
Grantee is soliciting technical proposals from qualified U.S. firms to provide expert consulting
services to perform the technical assistance.

1.1  BACKGROUND SUMMARY

The climatic and hydrological context of Morocco is very fragile, making the effective control of
water resources vitally important. Several factors require the development and management of
water resources to be adapted to this tenuous environment. These include access to water that
varies widely with location and season, increasing demand on limited water resources, and the
emergence of problems related to pollution as well as climate change. In light of these
challenges, the Secretariat of State in Charge of Water and the Environment (SECEE) requires
modern tools for the development and optimization of quantitative and qualitative water resource
management in the Sebou Basin region.

The centrally located Sebou Basin is one of the most important basins in Morocco. It contains a
total population of 5.6 million inhabitants, of which 2.45 million residents are urban and 3.15
million are rural area residents. It is the seat of an agricultural and industrial economy that
contributes significantly to the Moroccan economy.

At the same time, the Sebou Basin is one of the most vulnerable basins to flooding, despite
several major dams. Currently, hydrological conditions are monitored via a network of 45 flood
warning stations that collect and transmit rainfall data as well as river and dam water levels at
least twice daily. More generally, the Sebou Basin has a water resource network that includes 48
surface water monitoring stations, nine monitoring stations for reservoirs, and 167 monitoring
stations for groundwater. However, there is a substantial need to supplement the existing
network, enhance water quality data collection and analysis, and implement improved
forecasting, warning and alert systems for the Sebou Basin.

The Grantee, SECEE, is responsible for developing and implementing policy in the field of
environmental management. Its mission is to lead, encourage, promote and coordinate
governmental action on environmental management and monitoring. SECEE carries this mission
out by developing appropriate monitoring and control instruments for water resources. In
addition, SECEE contributes to the protection of natural resources to prevent waste or damage
that may compromise sustainable development.

The TA will assist SECEE with its water resource management needs and help increase the
functionality of its existing water monitoring systems. The TA will include an assessment of
Sebou Basin data collection system needs, the design of water quality models, technical
assistance in the selection of one or more models as well as in the implementation of water
resource management tools, an evaluation of financing and business operating strategies, and a




two-week technical training session with ABHS staff. Additionally, this water resource
management project may serve as a model for up to six other hydraulic basin agencies to upgrade
and supplement their existing networks.

A background Definitional Mission is provided for reference in Annex 2.

1.2 OBJECTIVE

The Terms of Reference (TOR) for this technical assistance are attached as Annex 5.

1.3 PROPOSALS TO BE SUBMITTED

Technical proposals are solicited from interested and qualified U.S. firms. The administrative
and technical requirements as detailed throughout the Request for Proposals (RFP) will apply.
Specific proposal format and content requirements are detailed in Section 3. '

The amount for the contract has been established by a USTDA grant of US $497,253. The
USTDA grant of US $497.253 is a fixed amount. Accordingly, COST will not be a factor in
the evaluation and therefore, cost proposals should not be submitted. Upon detailed
evaluation of technical proposals, the Grantee shall select one firm for contract negotiations.

1.4 CONTRACT FUNDED BY USTDA

In accordance with the terms and conditions of the Grant Agreement, USTDA has provided a
grant in the amount of US $497,253 to the Grantee. The funding provided under the Grant
Agreement shall be used to fund the costs of the contract between the Grantee and the U.S. firm
selected by the Grantee to perform the TOR. The contract must include certain USTDA
Mandatory Contract Clauses relating to nationality, taxes, payment, reporting, and other matters.
The USTDA nationality requirements and the USTDA Mandatory Contract Clauses are attached
at Annexes 3 and 4, respectively, for reference.




Section 2: INSTRUCTIONS TO OFFERORS

2.1 PROJECT TITLE

The project is called Morocco Water Resource Manégement Technical Assistance.

2.2  DEFINITIONS

Please note the following definitions of terms as used in this RFP.

The term "Request for Proposals" means this solicitation of a formal technical proposal,
including qualifications statement.

The term "Offeror" means the U.S. firm, including any and all subcontractors, which
responds to the RFP and submits a formal proposal and which may or may not be
successful in being awarded this procurement.

2.3  DEFINITIONAL MISSION REPORT

USTDA sponsored a Definitional Mission to address technical, financial, sociopolitical,
environmental and other aspects of the proposed project. A copy of the report is attached at
Annex 2 for background information only. Please note that the TOR referenced in the report are
included in this RFP as Annex 5.

24  EXAMINATION OF DOCUMENTS

Offerors should carefully examine this RFP. It will be assumed that Offerors have done such -
inspection and that through examinations, inquiries and investigation they have become
familiarized with local conditions and the nature of problems to be solved during the execution
of the Technical assistance.

Offerors shall address all items as specified in this RFP. Failure to adhere to this format may
disqualify an Offeror from further consideration.

Submission of a proposal shall constitute evidence that the Offeror has made all the above
mentioned examinations and investigations, and is free of any uncertainty with respect to
conditions which would affect the execution and completion of the Technical assistance.




25 PROJECT FUNDING SOURCE

The technical assistance will be funded under a grant from USTDA The total amount of the
grant is not to exceed US $497,253.

2.6 RESPONSIBILITY FOR COSTS

Offeror shall be fully responsible for all costs incurred in the development and submission of the
proposal. Neither USTDA nor the Grantee assumes any obligation as a result of the issuance of
this RFP, the preparation or submission of a proposal by an Offeror, the evaluation of proposals,
final selection or negotiation of a contract.

2.7 TAXES

Offerors should submit proposals that note that in accordance with the USTDA Mandatory
Contract Clauses, USTDA grant funds shall not be used to pay any taxes, tariffs, duties, fees or
other levies imposed under laws in effect in the Host Country.

2.8 CONFIDENTIALITY

The Grantee will preserve the confidentiality of any business proprietary or confidential
information submitted by the Offeror, which is clearly designated as such by the Offeror, to the
extent permitted by the laws of the Host Country.

29 ECONOMY OF PROPOSALS

Proposal documents should be prepared simply and economically, providing a comprehensive
yet concise description of the Offeror's capabilities to satisfy the requirements of the RFP.
Emphasis should be placed on completeness and clarity of content.

2.10 OFFEROR CERTIFICATIONS

The Offeror shall certify (a) that its proposal is genuine and is not made in the interest of, or on
behalf of, any undisclosed person, firm, or corporation, and is not submitted in conformity with,
and agreement of, any undisclosed group, association, organization, or corporation; (b) that it has
not directly or indirectly induced or solicited any other Offeror to put in a false proposal; (c) that
it has not solicited or induced any other person, firm, or corporation to refrain from submitting a
proposal; and (d) that it has not sought by collusion to obtain for itself any advantage over any
other Offeror or over the Grantee or USTDA or any employee thereof.

2.11 CONDITIONS REQUIRED FOR PARTICIPATION

Only U.S. firms are eligible to participate in this tender. However, U.S. firms may utilize
subcontractors from the Host Country for up to 20 percent of the amount of the USTDA grant for




specific services from the TOR identified in the subcontract. USTDA’s nationality requirements,
including definitions, are detailed in Annex 3.

2.12 LANGUAGE OF PROPOSAL

All proposal documents shall be prepared and submitted in English, and only English.

2.13 PROPOSAL SUBMISSION REQUIREMENTS
The Cover Letter in the proposal must be addressed to:

Abdelhamid Benabdelfadel

Head of Water Resources Division

Directorate of Water Research and Planning

Secretariat of State in Charge of Water and Environment
Rue Hassan Benchekroune

Agdal, Rabat, Morocco

Phone: +212.537.77.36.64

Fax: +212.537.77.60.81

An Original and eight (8) copies of your proposal must be received at the above address no
later than 4:00 PM Local Time, on SEPTEMBER 15, 2010.

Proposals may be either sent by mail, overnight courier, or hand-delivered. The above address
has the capability to accept DHL packages. Whether the proposal is sent by mail, courier or
hand-delivered, the Offeror shall be responsible for actual delivery of the proposal to the above
address before the deadline. Any proposal received after the deadline will be returned unopened.
The Grantee will promptly notify any Offeror if its proposal was received late.

Upon timely receipt, all proposals become the property of the Grantee.

2.14 PACKAGING

The original and each copy of the proposal must be sealed to ensure confidentiality of the
information. The proposals should be individually wrapped and sealed, and labeled for content
including "original" or "copy number x"; the original and eight (8) copies should be collectively
wrapped and sealed, and clearly labeled.

Neither USTDA nor the Grantee will be responsible for premature opening of proposals not
properly wrapped, sealed and labeled.

2.15 AUTHORIZED SIGNATURE




The proposal must contain the signature of a duly authorized officer or agent of the Offeror
empowered with the right to bind the Offeror.

2.16 EFFECTIVE PERIOD OF PROPOSAL

The proposal shall be binding upon the Offeror for NINETY (90) days after the proposal due
date, and Offeror may withdraw or modify this proposal at any time prior to the due date upon
written request, signed in the same manner and by the same person who signed the original
proposal.

2.17 EXCEPTIONS

All Offerors agree by their response to this RFP announcement to abide by the procedures set
forth herein. No exceptions shall be permitted.

2.18 OFFEROR QUALIFICATIONS

As provided in Section 3, Offerors shall submit evidence that they have relevant past experience
and have previously delivered advisory, technical assistance and/or other services similar to
those required in the TOR, as applicable.

2.19 RIGHT TO REJECT PROPOSALS

The Grantee reserves the right to reject any and all proposals.

220 PRIME CONTRACTOR RESPONSIBILITY

Offerors have the option of subcontracting parts of the services they propose. The Offeror's
proposal must include a description of any anticipated subcontracting arrangements, including
the name, address, and qualifications of any subcontractors. USTDA nationality provisions
apply to the use of subcontractors and are set forth in detail in Annex 3. The successful Offeror
shall cause appropriate provisions of its contract, including all of the applicable USTDA
Mandatory Contract Clauses, to be inserted in any subcontract funded or partially funded by
USTDA grant funds.

2.21 AWARD

The Grantee shall make an award resulting from this RFP to the best qualified Offeror, on the
basis of the evaluation factors set forth herein. The Grantee reserves the right to reject any and all
proposals received and, in all cases, the Grantee will be the judge as to whether a proposal has or
has not satisfactorily met the requirements of this RFP.




2.22 COMPLETE SERVICES

The successful Offeror shall be required to (a) provide local transportation, office space and
secretarial support required to perform the TOR if such support is not provided by the Grantee;
(b) provide and perform all necessary labor, supervision and services; and (¢) in accordance with
best technical and business practice, and in accordance with the requirements, stipulations,
provisions and conditions of this RFP and the resultant contract, execute and complete the TOR
to the satisfaction of the Grantee and USTDA.

2.23 INVOICING AND PAYMENT

Deliverables under the contract shall be delivered on a schedule to be agreed upon in a contract
with the Grantee. The Contractor may submit invoices to the designated Grantee Project
Director in accordance with a schedule to be negotiated and included in the contract. After the
Grantee’s approval of each invoice, the Grantee will forward the invoice to USTDA. If all of the
requirements of USTDA’s Mandatory Contract Clauses are met, USTDA shall make its
respective disbursement of the grant funds directly to the U.S. firm in the United States. All
payments by USTDA under the Grant Agreement will be made in U.S. currency. Detailed
provisions with respect to invoicing and disbursement of grant funds are set forth in the USTDA
Mandatory Contract Clauses attached in Annex 4.
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Section 3: PROPOSAL FORMAT AND CONTENT

To expedite proposal review and evaluation, and to assure that each proposal receives the same
orderly review, all proposals must follow the format described in this section.

Proposal sections and pages shall be appropriately numbered and the proposal shall include a
Table of Contents. Offerors are encouraged to submit concise and clear responses to the RFP.
Proposals shall contain all elements of information requested without exception. Instructions
regarding the required scope and content are given in this section. The Grantee reserves the right
to include any part of the selected proposal in the final contract.

The proposal shall consist of a technical proposal only. A cost proposal is NOT required
because the amount for the contract has been established by a USTDA grant of US $497,253,
which is a fixed amount.

Offerors shall submit one (1) original and eight (8) copies of the proposal. Proposals received by
fax cannot be accepted.

Each proposal must include the following:

Transmittal Letter,

Cover/Title Page,

Table of Contents,

Executive Summary,

Company Information,

Organizational Structure, Management Plan, and Key Personnel,
Technical Approach and Work Plan, and

Experience and Qualifications.

Detailed requirements and directions for the preparation of the proposal are presented below.

3.1 EXECUTIVE SUMMARY

An Executive Summary should be prepared describing the major elements of the proposal,
including any conclusions, assumptions, and general recommendations the Offeror desires to
make. Offerors are requested to make every effort to limit the length of the Executive Summary
to no more than five (5) pages.

11




32 COMPANY INFORMATION

For convenience, the information required in this Section 3.2 may be submitted in the form
attached in Annex 6 hereto.

3.2.1 Company Profile
Provide the information listed below relative to the Offeror's firm. If the Offeror is proposing to

subcontract some of the proposed work to another firm(s), the information requested in sections
3.2.5 and 3.2.6 below must be provided for each subcontractor.

1. Name of firm and business address (street address only), including telephone and fax
numbers.
2. Year established (include predecessor companies and year(s) established, if appropriate).

3. Type of ownership (e.g. public, private or closely held).

4. If private or closely held company, provide list of shareholders and the percentage of
their ownership.

5. List of directors and principal officers (President, Chief Executive Officer, Vice-
President(s), Secretary and Treasurer; provide full names including first, middle and last).
Please place an asterisk (*) next to the names of those principal officers who will be
involved in the Technical assistance.

6. If Offeror is a subsidiary, indicate if Offeror is a wholly-owned or partially-owned
subsidiary. Provide the information requested in items 1 through 5 above for the
Offeror’s parent(s). '

7. Project Manager's name, address, telephone number, e-mail address and fax number.

3.2.2 Offeror's Authorized Negotiator

Provide name, title, address, telephone number, e-mail address and fax number of the Offeror's

authorized negotiator. The person cited shall be empowered to make binding commitments for

the Offeror and its subcontractors, if any.
323 Negotiation Prerequisites
1. Discuss any current or anticipated commitments which may impact the ability of the

Offeror or its subcontractors to complete the Technical assistance as proposed and reflect such
impact within the project schedule.

2. Identify any specific information which is needed from the Grantee before commencing
contract negotiations.

12



324 Offeror’s Representations

If any of the following representations cannot be made, or if there are exceptions, the

Offeror must provide an explanation.

1.

Offeror is a corporation [insert applicable type of entity if not a corporation] duly
organized, validly existing and in good standing under the laws of the State of
The Offeror has all the requisite corporate power and authority to
conduct its business as presently conducted, to submit this proposal, and if selected, to
execute and deliver a contract to the Grantee for the performance of the Technical
Assistance. The Offeror is not debarred, suspended, or to the best of its knowledge or
belief, proposed for debarment, or ineligible for the award of contracts by any federal or
state governmental agency or authority.

The Offeror has included, with this proposal, a certified copy of its Articles of
Incorporation, and a certificate of good standing issued within one month of the date of
its proposal by the State of . The Offeror commits to notify USTDA and
the Grantee if they become aware of any change in their status in the state in which they
are incorporated. USTDA retains the right to request an updated certificate of good
standing.

. Neither the Offeror nor any of its principal officers have, within the three-year period

preceding this RFP, been convicted of or had a civil judgment rendered against them for:
commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a federal, state or local government contract or subcontract;
violation of federal or state antitrust statutes relating to the submission of offers; or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, tax evasion, violating federal or state criminal tax laws,
or receiving stolen property.

Neither the Offeror, nor any of its principal officers, is presently indicted for, or
otherwise criminally or civilly charged with, commission of any of the offenses
enumerated in paragraph 3 above.

There are no federal or state tax liens pending against the assets, property or business of
the Offeror. The Offeror, has not, within the three-year period preceding this RFP, been
notified of any delinquent federal or state taxes in an amount that exceeds $3,000 for
which the liability remains unsatisfied. Taxes are considered delinquent if (a) the tax
liability has been fully determined, with no pending administrative or judicial appeals;
and (b) a taxpayer has failed to pay the tax liability when full payment is due and
required.

The Offeror has not commenced a voluntary case or other proceeding seeking liquidation,
reorganization or other relief with respect to itself or its debts under any bankruptcy,
insolvency or other similar law. The Offeror has not had filed against it an involuntary
petition under any bankruptcy, insolvency or similar law.

13




The selected Offeror shall notify the Grantee and USTDA if any of the representations included
in its proposal are no longer true and correct at the time of its entry into a contract with the
Grantee.

3.2.5 Subcontractor Profile

1. Name of firm and business address (street address only), including telephone and fax
numbers.
2. Year established (include predecessor companies and year(s) established, if appropriate).
3.2.6 Subcontractor’s Representations

If any of the following representations cannot be made, or if there are exceptions, the
Subcontractor must provide an explanation.

1. Subcontractor is a corporation [insert applicable type of entity if not a corporation] duly

organized, validly existing and in good standing under the laws of the State of
. The subcontractor has all the requisite corporate power and authority
to conduct its business as presently conducted, to participate in this proposal, and if the
Offeror is selected, to execute and deliver a subcontract to the Offeror for the
performance of the Technical assistance and to perform the Technical assistance. The
subcontractor is not debarred, suspended, or to the best of its knowledge or belief,
proposed for debarment or ineligible for the award of contracts by any federal or state
governmental agency or authority.

2. Neither the subcontractor nor any of its principal officers have, within the three-year
period preceding this RFP, been convicted of or had a civil judgment rendered against
them for: commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a federal, state or local government contract or
subcontract; violation of federal or state antitrust statutes relating to the submission of
offers; or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, tax evasion, violating federal or state
criminal tax laws, or receiving stolen property.

3. Neither the subcontractor, nor any of its principal officers, is presently indicted for, or
otherwise criminally or civilly charged with, commission of any of the offenses
enumerated in paragraph 2 above.

4. There are no federal or state tax liens pending against the assets, property or business of
the subcontractor. The subcontractor, has not, within the three-year period preceding this
RFP, been notified of any delinquent federal or state taxes in an amount that exceeds
$3,000 for which the liability remains unsatisfied. Taxes are considered delinquent if (a)
the tax liability has been fully determined, with no pending administrative or judicial
appeals; and (b) a taxpayer has failed to pay the tax liability when full payment is due and
required.
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5. The subcontractor has not commenced a voluntary case or other proceeding seeking
liquidation, reorganization or other relief with respect to itself or its debts under any
bankruptcy, insolvency or other similar law. The subcontractor has not had filed against
it an involuntary petition under any bankruptcy, insolvency or similar law.

The selected subcontractor shall notify the Offeror, Grantee and USTDA if any of the
representations included in this proposal are no longer true and correct at the time of the
Offeror’s entry into a contract with the Grantee.

3.3 ORGANIZATIONAL STRUCTURE, MANAGEMENT, AND KEY PERSONNEL

Describe the Offeror’s proposed project organizational structure. Discuss how the project will be
managed including the principal and key staff assignments for this Technical assistance. Identify
the Project Manager who will be the individual responsible for this project. The Project Manager
shall have the responsibility and authority to act on behalf of the Offeror in all matters related to
the Technical assistance. ‘

Provide a listing of personnel (including subcontractors) to be engaged in the project, including
both U.S. and local subcontractors, with the following information for key staff: position in the
project; pertinent experience, curriculum vitae; other relevant information. If subcontractors are
to be used, the Offeror shall describe the organizational relationship, if any, between the Offeror
and the subcontractor.

A manpower schedule and the level of effort for the project period, by activities and tasks, as
detailed under the Technical Approach and Work Plan shall be submitted. A statement
confirming the availability of the proposed project manager and key staff over the duration of the
project must be included in the proposal.

34 TECHNICAL APPROACH AND WORK PLAN

Describe in detail the proposed Technical Approach and Work Plan (the “Work Plan”). Discuss
the Offeror’s methodology for completing the project requirements. Include a brief narrative of
the Offeror’s methodology for completing the tasks within each activity series. Begin with the
information gathering phase and continue through delivery and approval of all required reports.

Prepare a detailed schedule of performance that describes all activities and tasks within the Work
Plan, including periodic reporting or review points, incremental delivery dates, and other project
milestones.

Based on the Work Plan, and previous project experience, describe any support that the Offeror
will require from the Grantee. Detail the amount of staff time required by the Grantee or other
participating agencies and any work space or facilities needed to complete the Technical
assistance. ‘

15




3.5 EXPERIENCE AND QUALIFICATIONS

Provide a discussion of the Offeror's experience and qualifications that are relevant to the
objectives and TOR for the Technical assistance. If a subcontractor(s) is being used, similar
information must be provided for the prime and each subcontractor firm proposed for the project.
The Offeror shall provide information with respect to relevant experience and qualifications of
key staff proposed. The Offeror shall include letters of commitment from the individuals
proposed confirming their availability for contract performance.

As many as possible but not more than six (6) relevant and verifiable project references must be
provided for each of the Offeror and any subcontractor, including the following information:

Project name,

Name and address of client (indicate if joint venture),

Client contact person (name/ position/ current phone and fax numbers),
Period of Contract,

Description of services provided,

Dollar amount of Contract, and

Status and comments.

Offerors are strongly encouraged to include in their experience summary primarily those projects
that are similar to or larger in scope than the Technical assistance as described in this RFP.

Section 4: AWARD CRITERIA

Individual proposals will be initially evaluated by a Procurement Selection Committee of
representatives from the Grantee. The Committee will then conduct a final evaluation and
completion of ranking of qualified Offerors. The Grantee will notify USTDA of the best
qualified Offeror, and upon receipt of USTDA’s no-objection letter, the Grantee shall promptly
notify all Offerors of the award and negotiate a contract with the best qualified Offeror. If a
satisfactory contract cannot be negotiated with the best qualified Offeror, negotiations will be
formally terminated. Negotiations may then be undertaken with the second most qualified
Offeror and so forth.

The selection of the Contractor will be based on the following criteria:
1. Firms’ specific experience related to the assignment: 25 points maximum

e Firms’ overall experience: 15 points
e Firms’ overseas experience: 10 points

2. Adequacy of proposed work plan and methodology in response to the TOR: 25 points
maximum
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¢ Knowledge of proposed work and understanding of service: 10 points
¢ Appropriateness of proposed methodology and workplan: 15 points

3. Qualifications and competence of the key staff for the assignment: 30 points maximum

Team Leader’s experience in similar projects: 5 points

Project Engineer’s experience in similar projects: 5 points

Engineer’s experience in the field of water resources: 5 points
Engineer’s experience in hydrometeorology: 5 points
Electro-mechanical engineer’s experience in similar projects: 5 points
Economist / Financial Analyst’s experience in similar projects: 5 points

4. Past performance: 20 points maximum

Six relevant and verifiable projects: 20 points

Five relevant and verifiable projects: 15 points
Four relevant and verifiable projects: 10 points
Three relevant and verifiable projects: 5 points

Proposals that do not include all requested information may be considered non-responsive.

Price will not be a factor in contractor selection.
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ANNEX 1



ABDELHAMID BENABDELFADEL, HEAD OF WATER RESOURCES DIVISION,
DIRECTORATE OF WATER RESEARCH AND PLANNING, SECRETARIAT OF
STATE IN CHARGE OF WATER AND ENVIRONMENT, RUE HASSAN
BENCHEKROUNE, AGDAL. RABAT, MOROCCO, PHONE: +212.537.77.36.34.
FAX: +212.537.77.60.81

MOROCCO: TECHNICAL ASSISTANCE: WATER RESOURCE MANAGEMENT
PROJECT

POC: Nina Patel, USTDA, 1000 Wilson Boulevard, Suite 1600, Arlington, VA 22209-
3901, Tel: (703) 875-4357, Fax: (703) 875-4009. Morocco: Technical Assistance:
Water Resource Management Project. The Grantee invites submission of qualifications
and proposal data (collectively referred to as the "Proposal”) from interested U.S. firms
that are qualified on the basis of experience and capability to perform Technical
Assistance for the Water Resource Management Project.

The climatic and hydrological context of Morocco is very fragile, making the effective
control of water resources vitally important. Several factors require the development and
management of water resources to be adapted to this tenuous environment. These include
access to water that varies widely with location and season, increasing demand on limited
water resources, and the emergence of problems related to pollution as well as climate
change. In light of these challenges, the Grantee requires modern tools for the
development and optimization of quantitative and qualitative water resource management
in the Sebou Basin region.

The centrally located Sebou Basin is one of the most important basins in Morocco. It
contains a total population of 5.6 million inhabitants, of which 2.45 million residents are
urban and 3.15 million are rural area residents. It is the seat of an agricultural and
industrial economy that contributes significantly to the Moroccan economy.

At the same time, the Sebou Basin is one of the most vulnerable basins to flooding,
despite several major dams. Currently, hydrological conditions are monitored via a
network of 45 flood warning stations that collect and transmit rainfall data as well as
river and dam water levels at least twice daily. More generally, the Sebou Basin has a
water resource network that includes 48 surface water monitoring stations, nine
monitoring stations for reservoirs, and 167 monitoring stations for groundwater.
However, there is a substantial need to supplement the existing network, enhance water
quality data collection and analysis, and implement improved forecasting, warning and
alert systems for the Sebou Basin.

The Secretariat of State in Charge of Water and Environment in Morocco (“the Grantee™)
is responsible for developing and implementing policy in the field of environmental
management. Its mission is to lead, encourage, promote and coordinate governmental
action on environmental management and monitoring. The Grantee carries this mission
out by developing appropriate monitoring and control instruments for water resources.




In addition, the Grantee contributes to the protection of natural resources to prevent waste
or damage that may compromise sustainable development.

The Technical Assistance (TA) will assist the Grantee with its water resource
management needs and help increase the functionality of its existing water monitoring
systems. The TA will include an assessment of Sebou Basin data collection system
needs, the design of water quality models, technical assistance in the selection of one or
more models as well as in the implementation of water resource management tools, an
evaluation of financing and business operating strategies, and a two-week technical
training session with staff from the Hydraulic Basin Agency of Sebou.

The U.S. firm selected will be paid in U.S. dollars from a $497,253 grant to the Grantee
from the U.S. Trade and Development Agency (USTDA).

A detailed Request for Proposals (RFP), which includes requirements for the Proposal,
the Terms of Reference, and a background definitional mission report are available from
USTDA, at 1000 Wilson Boulevard, Suite 1600, Arlington, VA 22209-3901. To request
the RFP in PDF format, please go to: https://www.ustda.gov/businessopps/rfpform.asp.
Requests for a mailed hardcopy version of the RFP may also be faxed to the IRC,
USTDA at 703-875-4009. In the fax, please include your firm’s name, contact person,
address, and telephone number. Some firms have found that RFP materials sent by U.S.
mail do not reach them in time for preparation of an adequate response. Firms that want
USTDA to use an overnight delivery service should include the name of the delivery
service and your firm's account number in the request for the RFP. Firms that want to
send a courier to USTDA to retrieve the RFP should allow one hour after faxing the
request to USTDA before scheduling a pick-up. Please note that no telephone requests for
the RFP will be honored. Please check your internal fax verification receipt. Because of
the large number of RFP requests, USTDA cannot respond to requests for fax
verification. Requests for RFPs received before 4:00 PM will be mailed the same day.
Requests received after 4:00 PM will be mailed the following day. Please check with
your courier and/or mail room before calling USTDA.

Only U.S. firms and individuals may bid on this USTDA financed activity. Interested
firms, their subcontractors and employees of all participants must qualify under USTDA's
nationality requirements as of the due date for submission of qualifications and proposals
and, if selected to carry out the USTDA-financed activity, must continue to meet such
requirements throughout the duration of the USTDA-financed activity. All goods and
services to be provided by the selected firm shall have their nationality, source and origin
in the U.S. or host country. The U.S. firm may use subcontractors from the host country
for up to 20 percent of the USTDA grant amount. Details of USTDA's nationality
requirements and mandatory contract clauses are also included in the RFP.

Interested U.S. firms should submit their Proposal in English directly to the Grantee by
4:00 PM Local Time, September 15, 2010 at the above address. Evaluation criteria for
the Proposal are included in the RFP. Price will not be a factor in contractor selection,
and therefore, cost proposals should NOT be submitted. The Grantee reserves the right to




reject any and/or all Proposals. The Grantee also reserves the right to contract with the
selected firm for subsequent work related to the project. The Grantee is not bound to pay
for any costs associated with the preparation and submission of Proposals.
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3.2 Basin Water Resources Monitoring / Modeling
3.2.1. Project Description

The climate and hydrological context of Morocco is extremely fragile and water control
has vital importance. The irregularity of available water by location and over the course
of the year, the increasing pressure of water demand on limited resources, and the
emergence of problems related to pollution as well as climate change require that the
development and management of water resources be adapted to this fragile environment.
For this reason, it is necessary to provide the Hydraulic Basin Agency of Sebou modern
tools for the development and optimization of quantitative and qualitative water resources
management.

Covering an area of about 40,000 sq km, the Sebou Basin (Figure 1) is one of the most
important basins of the Kingdom. It contains a total population of 5.6 million
inhabitants, 2.45 million urban and 3.15 million rural area residents. It is the seat of an
agricultural and industrial economy which contributes significantly to the national
economy. The prevailing climate in the Sebou basin is Mediterranean with oceanic
influence; further inland, the climate becomes more continental within the basin. The
average annual rainfall of the basin is 75 ¢m, with a maximum of 200 ¢cm / year in the
hills of the Rif and a minimum of 40 cm for top Sebou and Beht valleys.

The agricultural land potential is 1,750,000 ha. The irrigable area is estimated to be
375,000 ha, of which 269,600 are currently irrigated, divided between:

» 114,000 ha irrigated by large hydraulic structures (dams)
» 155,600 ha irrigated by small and medium hydraulic structures and
private irrigation.

The Sebou Basin is one of the most vulnerable basins to flooding, despite the fact that
major dams have been constructed. Currently, the monitoring of hydrological
conditions and flood warning is conducted in the Sebou Basin through a network of 45
flood warning stations that collect and transmit rainfall data and river and dam water
levels at least two times per day. Currently, a telemetry system is being implemented
in the sub-basin Ouergha, in which the Al Wahda dam is located, the largest dam in the
Kingdom with a capacity of 3.8 billion m*>. The water resource quality monitoring
network for the Sebou Basin is composed of 224 stations including 48 for surface
waters, nine for reservoirs, and 167 for groundwater.

However, in order to improve the level of protection against flooding, it is necessary
to supplement the existing network and implement improved forecasting, warning,
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and alert systems for the basin. Better water quality data collection and analysis is
also needed.
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Figure 1 — Sebou Basin

3.2.2. Project Sponsor’s Capabilities and Commitment

The sponsor for this project would be the Secretariat in Charge of Water and
Environment with the participation of the Sebou Basin Agency. The former has made it
clear that this project is of the highest national importance and the project will prevent the
loss of life and destruction of property from flooding as well as control water resources in
various Moroccan river basins.

3.2.3. Implementation Financing

Financing for monitoring and modeling equipment should be available from the
Government of Morocco as this project is a high priority. According to the U.S. Embassy
Economic Section, “If [the King] has prioritized a project, there should be no problem
coming up with funding internally.”
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3.2.4. U.S. Export Potential

The most likely U.S. equipment and service exports would include monitoring, field
sampling, SCADA and telemetry systems, hydrological and meteorological modeling,
and GIS consulting. Examples of U.S. companies which can provide such equipment
and services are included in Table 4.

A conceptual estimate of the potential export value for the project is provided in Table 4
below. Note that the export value is dependent on what equipment is needed to
supplement what Morocco already has in place as well as to upgrade to an effective water
resource management system. This can be determined once an assessment is made of the
existing equipment.

3.2.5. Foreign Competition/Market Entry Issues

U.S. equipment companies are well known for manufacturing quality measurement and
monitoring equipment. These include SonTek/YSI (river velocity / flow measurements),
NexSens Technology (dataloggers, telemetry systems), Turner Design (sensors), In-Situ
(sensors), LI-COR (dataloggers / sensors), and others shown in Table 4. A number of
equipment manufacturers are located in EU countries (e.g., France, Finland, Denmark,
Germany, and Norway), Canada, Australia, and New Zealand which are likely to provide
competition to U.S. firms. Examples of potential competitors include Mace (Australia),
Neotek Ponsel (France), Nortek (Norway), Vaisala (Finland), and DHI (Denmark). U.S.
engineering companies that have the required experience for leading this type of work
include CH2MHill, AECOM, CDM, Ecology & Environment, MWH, and URS.

3.2.6. Developmental Impact
3.2.6.1 Primary Developmental Benefits

This project is expected to have the following developmental impacts:

° Infrastructure. Morocco has suffered loss of life and infrastructure from recent
flooding. Implementing appropriate monitoring and modeling systems will help
predict future events to allow for intervention. Further, the system will enable
better management of water resources by providing the information and analyses
required to plan storage and release of water to users.

. Human Capacity Building. The conduct of this technical assistance will be
accompanied by training on the implementation, operation, maintenance, and
analysis of installed systems.

. Technology Transfer and Productivity Enhancement. System development will
lead to opportunities for exposure to cutting edge approaches currently used by
U.S. organizations. These approaches employ the collection and analysis of
meteorological, hydrological, and water quality data into an integrated system
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Table 4

Potential Export Estimates for Monitoring and Control of Hydraulic Basin Systems in

Morocco
Estimated | Estimated
Cost Export
Unit Item (Million | Potential Representative U.S. Service / Equipment
UsS$) (Million Providers
US$)
SCADA (with Satellite 4 4 Data Flow Systems (Melbourne, FL)
(or other Telemetry Motorola (Shaumburg, IL)
Systems) Honeywell (Morristown, NJ)
Meteorological 1 1 Campbell Scientific (Logan, UT)
Instrumentation Davis Instruments (Hayward, CA)
NexSens Technology (Beavercreek, OH)
Stevens Water Monitoring Systems, Inc.
(Portland, OR)
Flow Gauging 1 1 SonTek/YSI (San Diego, CA)
Stevens Water Monitoring Systems, Inc.
(Portland, OR)
Water Quality 2 2 YSI Inc. (Yellow Springs, OH)
Instrumentation / Hach Company (Loveland, CO)
Sensors LI-COR (Lincoln, NE)
In-Situ, Inc. (Ft. Collins, CO)
Buoy Systems 1 1 YSI Inc. (Yellow Springs, OH)
NexSens Technology (Beavercreek, OH)
Data Loggers 1 1 Onset (Bourne, MA)
MicroStrain (Williston, VT)
Campbell Scientific (Logan, UT)
Engineering 1 0.5 E&E (Lancaster, NY)
AECOM (Los Angeles, CA)
CH2MHIill (Englewood, CO)
URS (San Francisco, CA)

- Tetra Tech (Pasadena, CA)
Laboratory Analytical 1 1 Perkin-Elmer (Waltham, MA)
Equipment Agilent Technologies (Santa Clara, CA)
Training 0.5 0.3 (See Engineering firms)

Misc. Equipment 2 1
TOTAL 14.5 12.8

23




which allows the prediction of flooding and drought conditions. This will assist
the Moroccans in improved management of their water resources.

3.2.6.2 Alternatives

No other alternative to designing and installing an effective water resource monitoring /
management system is sufficient.

3.2.7. Impact on the Environment

The positive environmental impacts of implementing a monitoring / management system
are numerous. An effective system can provide improved forecasting for and hydraulic
control of the entire basin, allowing for more efficient water resource management
including controlled release, protection against flooding, and proper storage to counter
drought conditions. Human and environmental risk can be reduced with better control of
water levels. No negative environmental impacts are envisioned.

3.2.8. Impact on U.S. Labor

The project is not expected to have a negative impact on U.S. labor. The sale of
equipment and software can improve U.S. labor.

3.2.9. Qualifications

The qualifications of the TA Contractor should be evaluated according to the following
criteria:

Water Resource Management Experience (35%)
Firm or team’s relevant experience in developing and executing water resource
basin planning, data collection, and analysis programs. Demonstrated experience
in integrating multiple modeling programs into an overall water resource and
environmental protection system.

Meteorological Modeling Experience (10%)
Firm or team’s relevant experience in selecting, setting up, and using
meteorological models, especially that feed outputs into a water resource
management program. '

Hydrological Modeling Experience (10%)
Firm or team’s relevant experience in selecting, validating, calibrating, and setting
up hydrological modeling systems.

Geographical Information Systems Experience (10%)

Firm or team’s relevant experience in setting up and applying GIS to water
resource management programs.
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Qualifications and Experience of Firm or Team’s Key Staff (30%)
Capabilities and demonstrated experience of key positions such as project
manager, civil engineers, modelers, IT specialists, environmental engineers, and
other technical specialists needed to conduct the work. Proposer should also
include an organization chart of key personnel.

Local Capabilities (5%)
Capabilities of local associates or firm to assist with interpretation / translation,
logistics, data collection, etc.

3.2.10. Justification

With the recent loss of life and property due to unanticipated flooding as well as the
continued worsening of the gap between water resource availability and water demand,
Morocco has critical water resource management needs which can be addressed through
U.S. industry experience. The U.S. sector has highly effective systems in place which are
supported by world class equipment, technologies, and service. The present opportunity
for USTDA participation would help improve several development areas as well as
leverage modest U.S. export potential.

3.2.11 Recommendations

MSE recommends that USTDA authorize a technical assistance grant for the purpose of
assisting the Moroccan government with their water resource management needs and
helping them to a higher functional level. This opportunity should be pursued in the very
near future, ideally in the current fiscal year.
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U.S. TRADE AND DEVELOPMENT AGENCY
Arlington, VA 22209-2131

NATIONALITY, SOURCE, AND ORIGIN REQUIREMENTS

The purpose of USTDA's nationality, source, and origin requirements is to assure the
maximum practicable participation of American contractors, technology, equipment and
materials in the prefeasibility, feasibility, and implementation stages of a project.

USTDA STANDARD RULE (GRANT AGREEMENT STANDARD LANGUAGE):

Except as USTDA may otherwise agree, each of the following provisions shall apply to the
delivery of goods and services funded by USTDA under this Grant Agreement: (a) for
professional services, the Contractor must be either a U.S. firm or U.S. individual; (b) the
Contractor may use U.S. subcontractors without limitation, but the use of subcontractors
from host country may not exceed twenty percent (20%) of the USTDA Grant amount and
may only be used for specific services from the Terms of Reference identified in the
subcontract; (c) employees of U.S. Contractor or U.S. subcontractor firms responsible for
professional services shall be U.S. citizens or non-U.S. citizens lawfully admitted for
permanent residence in the U.S.; (d) goods purchased for implementation of the Study and
associated delivery services (e.g., international transportation and insurance) must have their
nationality, source and origin in the United States; and (e) goods and services incidental to
Study support (e.g., local lodging, food, and transportation) in host country are not subject to
the above restrictions. USTDA will make available further details concerning these
standards of eligibility upon request.

NATIONALITY:

1) Rule

Except as USTDA may otherwise agree, the Contractor for USTDA funded activities must be
either a U.S. firm or a U.S. individual. Prime contractors may utilize U.S.




subcontractors without limitation, but the use of host country subcontractors is limited to
20% of the USTDA grant amount.

2) Application

Accordingly, only a U.S. firm or U.S. individual may submit proposals on USTDA funded
activities. Although those proposals may include subcontracting arrangements with host
country firms or individuals for up to 20% of the USTDA grant amount, they may not
include subcontracts with third country entities. U.S. firms submitting proposals must ensure
that the professional services funded by the USTDA grant, to the extent not subcontracted to
host country entities, are supplied by employees of the firm or employees of U.S.
subcontractor firms who are U.S. individuals.

Interested U.S. firms and consultants who submit proposals must meet USTDA nationality
requirements as of the due date for the submission of proposals and, if selected, must
continue to meet such requirements throughout the duration of the USTDA-financed activity.
These nationality provisions apply to whatever portion of the Terms of Reference is funded
with the USTDA grant.

3) Definitions

A "U.S. individual" is (a) a U.S. citizen, or (b) a non-U.S. citizen lawfully admitted for
permanent residence in the U.S. (a green card holder).

A "U.S. firm" is a privately owned firm which is incorporated in the U.S., with its principal
place of business in the U.S., and which is either (a) more than 50% owned by U.S.
individuals, or (b) has been incorporated in the U.S. for more than three (3) years prior to the
issuance date of the request for proposals; has performed similar services in the U.S. for that
three (3) year period; employs U.S. citizens in more than half of its permanent full-time
positions in the U.S.; and has the existing capability in the U.S. to perform the work in
question.

A partnership, organized in the U.S. with its principal place of business in the U.S., may also
qualify as a “U.S. firm” as would a joint venture organized or incorporated in the United
States consisting entirely of U.S. firms and/or U.S. individuals.

A nonprofit organization, such as an educational institution, foundation, or association may
also qualify as a “U.S. firm” if it is incorporated in the United States and managed by a
governing body, a majority of whose members are U.S. individuals.




SOURCE AND ORIGIN:
1) Rule

In addition to the nationality requirement stated above, any goods (e.g., equipment and
materials) and services related to their shipment (e.g., international transportation and
insurance) funded under the USTDA Grant Agreement must have their source and origin in
the United States, unless USTDA otherwise agrees. However, necessary purchases of goods
and project support services which are unavailable from a U.S. source (e.g., local food,
housing and transportation) are eligible without specific USTDA approval.

2) Application

Accordingly, the prime contractor must be able to demonstrate that all goods and services
purchased in the host country to carry out the Terms of Reference for a USTDA Grant
Agreement that were not of U.S. source and origin were unavailable in the United States.
3) Definitions

“Source” means the country from which shipment is made.

"Origin” means the place of production, through manufacturing, assembly or otherwise.

Questions regarding these nationality, source and origin requirements may be addressed to
the USTDA Office of General Counsel.
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GRANT AGREEMENT

This Grant Agreement is entered into between the Government of the United States of

America, acting through the U.S. Trade and Development Agency ("USTDA") and
Secretariat of State in Charge of Water and Environment in Morocco ("Grantee").
USTDA agrees to provide the Grantee under the terms of this Agreement US$497,253
("USTDA Grant") to fund the cost of goods and services required for a Technical
Assistance ("TA") on the proposed Water Resource Management ("Project") in Morocco
("Host Country").

1. USTDA Funding

The funding to be provided under this Grant Agreement shall be used to fund the costs of
a contract between the Grantee and the U.S. firm selected by the Grantee ("Contractor")
under which the Contractor will perform the TA ("Contract”). Payment to the Contractor
will be made directly by USTDA on behalf of the Grantee with the USTDA Grant funds
provided under this Grant Agreement.

2. Terms of Reference

The Terms of Reference for the TA ("Terms of Reference™) are attached as Annex I and
are hereby made a part of this Grant Agreement. The TA will examine the technical.
financial, environmental, and other critical aspects of the proposed Project. The Terms of
Reference for the TA shall also be included in the Contract.

3. Standards of Conduct

USTDA and the Grantee recognize the existence of standards of conduct for public
officials, and commercial entities, in their respective countries. The parties to this Grant
Agreement and the Contracter shall observe these standards, which include not accepting
payment of moneyv or anvthing of value, directly or indirectly, from any person for the
purpose of illegally or improperly inducing anyone to take any action favorable to any
party in connection with the TA.

4. Grantee Responsibilities

The Grantee shall undertake its best efforts to provide reasonable support for the
Contracior, such as local wransportation, and secretarial support.
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5. USTDA as Financier

(A) USTDA Approval of Competitive Selection Procedures

Selection of the U.S. Contractor shall be carried out by the Grantee according to its
established procedures for the competitive selection of contractors with advance
notice of the procurement published online through Federal Business Opportunities
(www.fedbizopps.gov). Upon request, the Grantee will submit these contracting
procedures and related documents to USTDA for information and/or approval.
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(B) USTDA Approval of Contractor Selection

The Grantee shall notify USTDA at the address of record set forth in Article 17 below
upon selection of the Contractor to perform the TA. Upon approval of this selection
by USTDA, the Grantee and the Contractor shall then enter into a contract for
performance of the TA. The Grantee shall notify in writing the U.S. firms that
submitted unsuccessful proposals to perform the TA that they were not selected.

(C) USTDA Approval of Contract Between Grantee and Contractor

The Grantee and the Contractor shall enter into a contract for performance of the TA.
This contract, and any amendments thereto, including assignments and changes in the
Terms of Reference, must be approved by USTDA in writing. To expedite this
approval, the Grantee (or the Contractor on the Grantee's behalf) shall transmit to
USTDA, at the address set forth in Article 17 below, a photocopy of an English

language version of the signed contract or a final negotiated draft version of the
contract.

(D) USTDA Not a Party to the Contract

It is understood by the parties that USTDA has reserved certain rights such as, but not
limited to, the right to approve the terms of the contract and any amendments thereto,
including assignments, the selection of all contractors, the Terms of Reference, the
Final Report, and any and all documents related to any contract funded under the
Grant Agreement. The parties hereto further understand and agree that USTDA, in
reserving any or all of the foregoing approval rights, has acted solely as a financing
entity to assure the proper use of United States Government funds, and that any
decision by USTDA to exercise or refrain from exercising these approval rights shall
be made as a financier in the course of funding the TA and shall not be construed as
making USTDA a party to the contract. The parties hereto understand and agree that
USTDA may, from time to time, exercise the foregoing approval rights, or discuss
matters related to these rights and the Project with the parties to the contract or any
subcontract, jointly or separately, without thereby incurring any responsibility or
liability to such parties. Any approval or failure to approve by USTDA shall not bar
the Grantee or USTDA from asserting any right they might have against the [ ——
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Contractor, or relieve the Contractor of any liability which the Contractor might
otherwise have to the Grantee or USTDA.

(E) Grant Agreement Controlling

Regardless of USTDA approval, the rights and obligations of any party to the contract
or subcontract thereunder must be consistent with this Grant Agreement. In the event
of any inconsistency between the Grant Agreement and any contract or subcontract
funded by the Grant Agreement, the Grant Agreement shall be controlling.

6. Disbursement Procedures

(A) USTDA Approval of Contract Required

USTDA will make disbursements of Grant funds directly to the Contractor only after
USTDA approves the Grantee's contract with the Contractor.

(B) Contractor Invoice Requirements
The Grantee should request disbursement of funds by USTDA to the Contractor for
performance of the TA by submitting invoices in accordance with the procedures set
forth in the USTDA Mandatory Clauses in Annex II.
7. Effective Date
The effective date of this Grant Agreement ("Effective Date") shall be the date of
signature by both parties or, if the parties sign on different dates, the date of the last
signature.
8. TA Schedule
(A) TA Completion Date

The completion date for the TA, which is May 25, 2012, is the date by which the
parties estimate that the TA will have been completed.

(B) Time Limitation on Disbursement of USTDA Grant Funds

Except as USTDA may otherwise agree, (a) no USTDA funds may be disbursed
under this Grant Agreement for goods and services which are provided prior to the
Effective Date of the Grant Agreement; and (b) all funds made available under the
Grant Agreement must be disbursed within four (4) years from the Effective Date of
the Grant Agreement.




9, USTDA Mandatory Clauses

All contracts funded under this Grant Agreement shall include the USTDA mandatory
clauses set forth in Annex Il to this Grant Agreement. All subcontracts funded or
partially funded with USTDA Grant funds shall include the USTDA mandatory clauses,
except for clauses B(1), G, H, 1, and J.

10. Use of U.S. Carriers
(A) Air

Transportation by air of persons or property funded under the Grant Agreement shall
be on U.S. flag carriers in accordance with the Fly America Act, 49 U.S.C. 40118, to
the extent service by such carriers is available, as provided under applicable U.S.
Government regulations.

(B) Marine

Transportation by sea of property funded under the Grant Agreement shall be on U.S.
carriers in accordance with U.S. cargo preference law.

11. Nationality, Source and Origin

Except as USTDA may otherwise agree, the following provisions shall govern the
delivery of goods and services funded by USTDA under the Grant Agreement: (a) for
professional services, the Contractor must be either a U.S. firm or U.S. individual; {(b) the
Contractor may use U.S. subcontractors without limitation, but the use of subcontractors
from Host Country may not exceed twenty percent (20%) of the USTDA Grant amount
and may only be used for specific services from the Terms of Reference identified in the
subcontract; (c) employees of U.S. Contractor or U.S. subcontractor firms responsible for
professional services shall be U.S. citizens or non-U.S. citizens lawfully admitted for
permanent residence in the U.S.; (d) goods purchased for performance of the. TA and
associated delivery services (e.g., international transportation and insurance) must have
their nationality, source and origin in the United States; and () goods and services
incidental to TA support (e.g., local lodging, food, and transportation) in Host Country
are not subject to the above restrictions. USTDA will make available further details
concerning these provisions upon request.

12. Taxes

USTDA funds provided under the Grant Agreement shall not be used to pay any taxes,
tariffs, duties, fees or other levies imposed under laws in effect in Host Country. Neither
the Grantee nor the Contractor will seek reimbursement from USTDA for such taxes,
tariffs, duties, fees or other levies.
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13. Cooperation Between Parties and Follow-Up

The parties will cooperate to assure that the purposes of the Grant Agreement are
accomplished. For five (5) years following receipt by USTDA of the Final Report (as
defined in Clause I of Annex II), the Grantee agrees to respond to any reasonable
inquiries from USTDA about the status of the Project.

14. Implementation Letters

To assist the Grantee in the implementation of the TA, USTDA may, from time to time,
issue implementation letters that will provide additional information about matters
covered by the Grant Agreement. The parties may also use jointly agreed upon
implementation letters to confirm and record their mutual understanding of matters
covered by the Grant Agreement.

1S. Recordkeeping and Audit

The Grantee agrees to maintain books, records, and other documents relating to the TA
and the Grant Agreement adequate to demonstrate implementation of its responsibilities
under the Grant Agreement, including the selection of contractors, receipt and approval
of contract deliverables, and approval or disapproval of contractor invoices for payment
- by USTDA. Such books, records, and other documents shall be separately maintained for
three (3) years after the date of the final disbursement by USTDA. The Grantee shall
-afford USTDA or its authorized representatives the opportunity at reasonable times to
‘review books, records, and other documents relating to the TA and the Grant Agreement.

16. Representation of Parties

For all purposes relevant to the Grant Agreement, the Government of the United States of
America will be represented by the U. S. Ambassador to Host Country or USTDA and
Grantee will be represented by the Secretary General). The parties hereto may, by
written notice, designate additional representatives for all purposes under the Grant
Agreement.

17. Addresses of Record for Parties

Any notice, request, document, or other communication submitted by either party to the
other under the Grant Agreement shall be in writing or through a wire or electronic
medium which produces a tangible record of the transmission, such as a telegram, cable

or facsimile, and will be deemed duly given or sent when delivered to such party at the
following:

To:  Abdelhamid Benabdelfadel
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|




Head of Water Resources Division

Directorate of Water Research and Planning

Secretariat of State in Charge of Water and Environment
Rue Hassan Benchekroune

Agdal, Rabat, Morocco

Phone: +212.537.77.36.64

Fax: +212.537.77.60.81

E-mail: BENABDELFADEL@water.gov.ma

To:  U.S. Trade and Development Agency
1000 Wilson Boulevard, Suite 1600
Arlington, Virginia 22209-3901

USA
Phone: (703) 875-4357
Fax: (703) 875-4009

All such communications shall be in English, unless the parties otherwise agree in
writing. In addition, the Grantee shall provide the Commercial Section of the U.S.
Embassy in Host Country with a copy of each communication sent to USTDA.

Any communication relating to this Grant Agreement shall include the following fiscal
data:

Appropriation No.: 11 10/11 1001
Activity No.: 2010-21033A
Reservation No.:2010 210031
Grant No.: GH 2010 210013

18. Termination Clause

Either party may terminate the Grant Agreement by giving the other party thirty (30) days
advance written notice. The termination of the Grant Agreement will end any obligations
of the parties to provide financial or other resources for the TA, except for payments
which they are committed to make pursuant to noncancellable commitments entered into
with third parties prior to the written notice of termination.



19. Non-waiver of Rights and Remedies

No delay in exercising any right or remedy accruing to either party in connection with the
Grant Agreement shall be construed as a waiver of such right or remedy.

20. U.S. Technology and Equipment

By funding this TA, USTDA seeks to promote the project objectives of the Host Country
through the use of U.S. technology, goods, and services. In recognition of this purpose,
the Grantee agrees that it will allow U.S. suppliers to compete in the procurement of

technology, goods and services needed for Project implementation.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the Government of the United States of America and
Secretariat of State in Charge of Water and Environment of Morocco, each acting
through its duly authorized representative, have caused this Agreement to be signed in the
English language in their names and delivered as of the day and year written below. In
the event that this Grant Agreement is signed in more than one language, the English
language version shall govern.

1

For the Government of the For the Secretariat of State in Charge
United States of America of Water and Environment of Morocco
B C%/

Date:

Witnessed:

Witnessed:

Annex I -- Terms of Reference

Annex II -- USTDA Mandatory Clauses




Annex II
USTDA Mandatory Contract Clauses
A. USTDA Mandatory Clauses Controlling

The parties to this contract acknowledge that this contract is funded in whole or in
part by the U.S. Trade and Development Agency ("USTDA™) under the Grant Agreement
between the Government of the United States of America acting through USTDA and
Secretariat of State in Charge of Water and Environment ("Client"), dated
("Grant Agreement"). The Client has selected ("Contractor™) to
perform the TA ("Study") for the Water Resource Management project ("Project") in
Morocco ("Host Country"). Notwithstanding any other provisions of this contract, the
following USTDA mandatory contract clauses shall govern. All subcontracts entered
into by Contractor funded or partially funded with USTDA Grant funds shall include
these USTDA mandatory contract clauses, except for clauses B(1), G, H, I, and J. In
addition, in the event of any inconsistency between the Grant Agreement and any
contract or subcontract thereunder, the Grant Agreement shall be controlling.

B. USTDA as Financier
(1) USTDA Approval of Contract
All contracts funded under the Grant Agreement, and any amendments thereto,

including assignments and changes in the Terms of Reference, must be approved by
USTDA in writing in order to be effective with respect to the expenditure of USTDA

Grant funds. USTDA will not authorize the disbursement of USTDA Grant funds

until the contract has been formally approved by USTDA or until the contract
conforms to modifications required by USTDA during the contract review process.

(2) USTDA Not a Party to the Contract

It is understood by the parties that USTDA has reserved certain rights such as, but not
limited to, the right to approve the terms of this contract and amendments thereto,
including assignments, the selection of all contractors, the Terms of Reference, the
Final Report, and any and all documents related to any contract funded under the
Grant Agreement. The parties hereto further understand and agree that USTDA, in
reserving any or all of the foregoing approval rights, has acted solely as a financing
entity to assure the proper use of United States Government funds, and that any
decision by USTDA to exercise or refrain from exercising these approval rights shall
be made as a financier in the course of financing the TA and shall not be construed as
making USTDA a party to the contract. The parties hereto understand and agree that
USTDA may, from time to time, exercise the foregoing approval rights, or discuss
matters related to these rights and the Project with the parties to the contract or any
subcontract, jointly or. separately, without thereby incurring any responsibility or
liability to such parties. Any approval or failure to approve by USTDA shall not bar
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the Client or USTDA from asserting any right they might have against the Contractor,
or relieve the Contractor of any liability which the Contractor might otherwise have
to the Client or USTDA.

C. Nationality, Source and Origin

Except as USTDA may otherwise agree, the following provisions shall govern the
delivery of goods and services funded by USTDA under the Grant Agreement: (a) for
professional services, the Contractor must be either a U.S. firm or U.S. individual; (b) the
Contractor may use U.S. subcontractors without limitation, but the use of subcontractors
from Host Country may not exceed twenty percent (20%) of the USTDA Grant amount
and may only be used for specific services from the Terms of Reference identified in the
subcontract; (¢) employees of U.S. Contractor or U.S. subcontractor firms responsibie for
professional services shall be U.S. citizens or non-U.S. citizens lawfully admitted for
permanent residence in the U.S.; (d) goods purchased for performance of the TA and
associated delivery services (e.g., international transportation and insurance) must have
their nationality, source and origin in the United States; and () goods and services
incidental to TA support (e.g., local lodging, food, and transportation) in Host Country
are not subject to the above restrictions. USTDA will make available further details
concerning these provisions upon request.

-D. Recordkeeping and Audit

The Contractor and subcontractors funded under the Grant Agreement shall maintain, in
accordance with generally accepted accounting procedures, books, records, and other
documents, sufficient to reflect properly all transactions under or in connection with the
contract. These books, records, and other documents shall clearly identify and track the
use and expenditure of USTDA funds, separately from other funding sources. Such

books, records, and documents shall be maintained during the contract term and for a

period of three (3) years after final disbursement by USTDA. The Contractor and
subcontractors shall afford USTDA, or its authorized representatives, the opportunity at
reasonable times for inspection and audit of such books, records, and other
documentation.

E. U.S. Carriers
(1) Air
Transportation by air of persons or property funded under the Grant Agreement shall
be on U.S. flag carriers in accordance with the Fly America Act, 49 U.S.C. 40118, to
the extent service by such carriers is available, as provided under applicable U.S.

Government regulations.

(2) Marine
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Transportation by sea of property funded under the Grant Agreement shall be on U.S.
carriers in accordance with U.S. cargo preference law.

F. Workman's Compensation Insurance

The Contractor shall provide adequate Workman's Compensation Insurance coverage for
work performed under this Contract.

G. Reporting Requirements

The Contractor shall advise USTDA by letter as to the status of the Project on March st
annually for a period of two (2) years after completion of the TA. In addition, if at any
time the Contractor receives follow-on work from the Client, the Contractor shall so
notify USTDA and designate the Contractor's contact point including name, telephone,
and fax number. Since this information may be made publicly available by USTDA, any
information which is confidential shall be designated as such by the Contractor and
provided separately to USTDA. USTDA will maintain the confidentiality of such
information in accordance with applicable law.

H. Disbursement Procedures
(1) USTDA Approval of Contract

Disbursement of Grant funds will be made only after USTDA approval of this
contract. To make this review in a timely fashion, USTDA must receive from either
the Client or the Contractor a photocopy of an English language version of a signed
contract or a final negotiated draft version to the attention of the General Counsel's
office at USTDA's address listed in Clause M below.

(2) Payment Schedule Requirements

A payment schedule for disbursement of Grant funds to the Contractor shall be
included in this Contract. Such payment schedule must conform to the following
USTDA requirements: (1) up to twenty percent (20%) of the total USTDA Grant
amount may be used as a mobilization payment; (2) all other payments, with the
exception of the final payment, shall be based upon contract performance milestones;
and (3) the final payment may be no less than fifteen percent (15%) of the total
USTDA Grant amount, payable upon receipt by USTDA of an approved Final Report
in accordance with the specifications and quantities set forth in Clause 1 below.
Invoicing procedures for all payments are described below.

(3) Contractor Invoice Requirements
USTDA will make all disbursements of USTDA Grant funds directly to the Contractor.

The Contractor must provide USTDA with an ACH Vendor Enrollment Form (available
from USTDA) with the first invoice. The Client shall request disbursement of funds by
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USTDA to the Contractor for performance of the contract by submitting the following to
USTDA:

(a) Contractor's Invoice

"!

The Contractor's invoice shall include reference to an item listed in the Contract
payment schedule, the requested payment amount, and an appropriate certification
by the Contractor, as follows:

(i) For a mobilization payment (if any):

"As a condition for this mobilization payment, the Contractor certifies that it will
perform all work in accordance with the terms of its Contract with the Client. To
the extent that the Contractor does not comply with the terms and conditions of
the Contract, including the USTDA mandatory provisions contained therein, it
will, upon USTDA's request, make an appropriate refund to USTDA. "

(i1) For contract performance milestone payments:

"The Contractor has performed the work described in this invoice in accordance
with the terms of its contract with the Client and is entitled to payment
thereunder. To the extent the Contractor has not complied with the terms and
conditions of the Contract, including the USTDA mandatory provisions contained
therein, it will, upon USTDA's request, make an appropriate refund to USTDA."

(iii) For final payment:

"The Contractor has performed the work described in this invoice in accordance
with the terms of its contract with the Client and is entitled to payment
thereunder. Specifically, the Contractor has submitted the Final Report to the
Client, as required by the Contract, and received the Client’s approval of the Final
Report. To the extent the Contractor has not complied with the terms and
conditions of the Contract, including the USTDA mandatory provisions contained
therein, it will, upon USTDA’s request, make an appropriate refund to USTDA."

(b) Client's Approval of the Contractor's Invoice

(i) The invoice for a mobilization payment must be approved in writing by the
Client.

(ii) For contract performance milestone payments, the following certification by
the Client must be provided on the invoice or separately:

"The services for which disbursement is requested by the Contractor have been
performed satisfactorily, in accordance with applicable Contract provisions and =
the terms and conditions of the USTDA Grant Agreement."
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(iii) For final payment, the following certification by the Client must be provided
on the invoice or separately:

"The services for which disbursement is requested by the Contractor have been
performed satisfactorily, in accordance with applicable Contract provisions and
terms and conditions of the USTDA Grant Agreement. The Final Report
submitted by the Contractor has been reviewed and approved by the Client. "

|

1

(c) USTDA Address for Disbursement Requests

Requests for disbursement shall be submitted by courier or mail to the attention of
the Finance Department at USTDA''s address listed in Clause M below.

(4) Termination

In the event that the Contract is terminated prior to completion, the Contractor will be
eligible, subject to USTDA approval, for reasonable and documented costs which
have been incurred in performing the Terms of Reference prior to termination, as well
as reasonable wind down expenses. Reimbursement for such costs shall not exceed
the total amount of undisbursed Grant funds. Likewise, in the event of such
termination, USTDA is entitled to receive from the Contractor all USTDA Grant
funds previously disbursed to the Contractor (including but not limited to
mobilization payments) which exceed the reasonable and documented costs incurred
in performing the Terms of Reference prior to termination.

1. USTDA Final Report
(1) Definition

"Final Report" shall mean the Final Report described in the attached Annex I Terms
of Reference or, if no such "Final Report" is described therein, "Final Report" shall
mean a substantive and comprehensive report of work performed in accordance with
the attached Annex I Terms of Reference, including any documents delivered to the
Client.

(2) Final Report Submission Requirements
The Contractor shall provide the following to USTDA:

(a) .One (1) complete version of the Final Report for USTDA's records. This

version shall have been approved by the Client in writing and must be in the

English language. It is the responsibility of the Contractor to ensure that

confidential information, if any, contained in this version be clearly marked.

USTDA will maintain the confidentiality of such information in accordance with =
applicable law.
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(b) One (1) copy of the Final Report suitable for public distribution ("Public
Version"). The Public Version shall have been approved by the Client in writing
and must be in the English language. As this version will be available for public
distribution, it must not contain any confidential information. If the report in (a)
above contains no confidential information, it may be used as the Public Version.
In any event, the Public Version must be informative and contain sufficient
Project detail to be useful to prospective equipment and service providers.

|

and

(¢) Two (2) CD-ROMs, each containing a complete copy of the Public Version of
the Final Report. The electronic files on the CD-ROMs shall be submitted in a
commonly accessible read-only format. As these CD-ROMs will be available for
public distribution, they must not contain any confidential information. It is the
responsibility of the Contractor to ensure that no confidential information is
contained on the CD-ROMs.

The Contractor shall also provide one (1) copy of the Public Version of the Final
Report to the Foreign Commercial Service Officer or the Economic Section of the
U.S. Embassy in Host Country for informational purposes.

(3) Final Report Presentation
All Final Reports submitted to USTDA must be paginated and include the following:

(a) The front cover of every Final Report shall contain the name of the Client, the
name of the Contractor who prepared the report, a report title, USTDA's logo,
USTDA's mailing and delivery addresses. If the complete version of the Final
Report contains confidential information, the Contractor shall be responsible for
labeling the front cover of that version of the Final Report with the term
“Confidential Version.” The Contractor shall be responsible for labeling the front
cover of the Public Version of the Final Report with the term “Public Version.”
The front cover of every Final Report shall also contain the following disclaimer:

"This report was funded by the U.S. Trade and Development Agency
(USTDA), an agency of the U. S. Government. The opinions, findings,
conclusions or recommendations expressed in this document are those of the
author(s) and do not necessarily represent the official position or policies of
USTDA. USTDA makes no representation about, nor does it accept
responsibility for, the accuracy or completeness of the information contained
in this report.”

(b) The inside front cover of every Final Report shall contain USTDA's logo, =
USTDA's mailing and delivery addresses, and USTDA's mission statement.
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Camera-ready copy of USTDA Final Report specifications will be available from
USTDA upon request.

(c) The Contractor shall affix to the front of the CD-ROM a label identifying the
Host Country, USTDA Activity Number, the name of the Client, the name of the
Contractor who prepared the report, a report title, and the following language:

|

“The Contractor certifies that this CD-ROM contains the Public Version of.
the Final Report and that all contents are suitable for public distribution.”

1

(d) The Contractor and any subcontractors that perform work pursuant to the
Grant Agreement must be clearly identified in the Final Report. Business name,
point of contact, address, telephone and fax numbers shall be included for
Contractor and each subcontractor.

(e) The Final Report, while aiming at optimum specifications and characteristics
for the Project, shall identify the availability of prospective U.S. sources of
supply. Business name, point of contact, address, telephone and fax numbers
shall be included for each commercial source.

() The Final Report shall be accompanied by a letter or other notation by the
Client which states that the Client approves the Final Report. A certification by
the Client to this effect provided on or with the invoice for final payment will
meet this requirement.

J. Modifications
All changes, modifications, assignments or amendments to this contract, including the
appendices, shall be made only by written agreement by the parties hereto, subject to
written USTDA approval.
K. TA Schedule

(1) TA Completion Date

The completion date for the TA, which is May 25, 2012, is the date by which the
parties estimate that the TA will have been compieted.
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(2) Time Limitation on Disbursement of USTDA Grant Funds

Except as USTDA may otherwise agree, (a) no USTDA funds may be disbursed
under this contract for goods and services which are provided prior to the Effective
Date of the Grant Agreement; and (b) all funds made available under the Grant

“Agreement must be disbursed within four (4) years from the Effective Date of the
Grant Agreement.

L. Business Practices

The Contractor agrees not to pay, promise to pay, or authorize the payment of any money
or anything of value, directly or indirectly, to any person (whether a governmental
official or private individual) for the purpose of illegally or improperly inducing anyone
to take any action favorable to any party in connection with the TA. The Client agrees
not to receive any such payment. The Contractor and the Client agree that each will
require that any agent or representative hired to represent them in connection with the TA
will comply with this paragraph and all laws which apply to activities and obligations of
each party under this Contract, including but not limited to those laws and obligations
dealing with improper payments as described above.

M. USTDA Address and Fiscal Data

Any communication with USTDA regarding this Contract shall be sent to the following
address and include the fiscal data listed below:

U.S. Trade and Development Agency
1000 Wilson Boulevard, Suite 1600
Arlington, Virginia 22209-3901
USA

Phone: (703) 875-4357
Fax:  (703) 875-4009

Fiscal Data:

Appropriation No.: 11 10/11 1001
Activity No.: 2010-21033A
Reservation No.:2010 210031
Grant No.: GH2010 210013

N. Definitions

All capitalized terms not otherwise defined herein shall have the meaning set forth in the
Grant Agreement.
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0. Taxes

USTDA funds provided under the Grant Agreement shall not be used to pay any taxes,
tariffs, duties, fees or other levies imposed under laws in effect in Host Country. Neither
the Client nor the Contractor will seek reimbursement from USTDA for such taxes,
tariffs, duties, fees or other levies.

|
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Annex I

Terms of Reference

The objective of the TA is to assist the Government of Morocco (GOM) in evaluating
and substantially improving their water resource management and flood control systems
in the Sebou Basin (Basin) area. Administrative management and follow-up of the TA
will be overseen by the Secretariat of State, whereas the technical aspects and site visits
of the Project will be conducted by the Contractor in cooperation with the Water Basin
Agency of Sebou. Office space for Contractor will be provided by the Water Basin
Agency of Sebou. The TA is intended to supplement the existing water resource quality
monitoring and flood control network by implementing upgrades that will improve
forecasting, strengthen alert systems, and increase water quality data collection and
“analysis. Although this study is focused on the Sebou Basin water catchment area, it may
serve as a template for up to nine other basins in Morocco. The approach for completing
- the TA is outlined in the following tasks:

Task 1 - Initial Meeting, Project Planning and Site Visits

The Contractor shall travel to Rabat, Morocco to meet with the Grantee. The Contractor
shall discuss the objectives of the Project and review all available background

information required to complete the Project. The Contractor shall establish a detailed
Project work plan.

The Contractor shall collect information concerning each monitoring point including
location, equipment, and recorded data types. The Contractor shall also collect available
technical data related to the Basin’s monitoring system for the past five (5) years.

Following the meetings and information gathering, the Contractor shall visit the Ouergha
telemetry system, 10-15 representative flood warning stations in the Basin, and other
relevant locations within the Basin selected in coordination with the Grantee. The
Contractor shall prepare a preliminary evaluation of the Basin which shall identify data
gaps as well as any data types which shall be collected for use in water basin models and
management systems to be considered for the Basin. The Contractor shall also identify
the recommended laboratory and field equipment needs of the Basin.

Deliverable: The Contractor shall prepare a report of all the work performed under this
Task 1.

Task 2 — Identification of Basin Data Collection System Needs

The Contractor shall identify the specific components required for upgrading the system
of the Basin. The Contractor shall describe the following:
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a.) Expansion of the existing network through installation of hydro-
meteorological stations for automatic reading of hydrometric and rainfall data.

b.) Monitoring centers at the Basin equipped with analytical tools and GIS data
processing. '

¢) New technologies incorporating high resolution, real time satellite data and
online mapping services for flood management in susceptible areas.

d.) Flood forecasting and hydrological modeling using downscaling field
conditions.

e.) Snow melt analysis for the reservoirs using satellite and other map data.

f) Expansion and enhancement of surface water and groundwater sampling and
analysis programs including such areas as sampling techniques, equipment, and
satellite mapping. Equipment to be evaluated for potential application shall
include automatic rain gauges, water level radar, piezometric transducers, and
other appropriate equipment.

The Contractor shall identify a comprehensive list of U.S. vendors of the above-
~referenced equipment and technologies.

Deliverable: The Contractor shall prepare a report that describes the findings from this
task. '

Task 3 - Design and Implementation of Water Resource Management Tools and
River Water Quality Model Development

The Contractor shall review the existing  geographic information system (GIS)
management tools for the Basin including the current rules for optimizing dam and
hydraulic management systems. The Contractor shall advise on changes that shall be
made to the GIS to improve the protection of the population and infrastructure against
flooding.

Based on the objectives for water basin management provided by the Grantee, the
Contractor shall prepare a list with descriptions of appropriate water quality models for
simulating water quality status and predicting trends for the Basin. These models may be
sourced from the United Nations (e.g., Decision Support System for Industrial Poilution
Control), U.S. Environmental Protection Agency (e.g., BASINS version 4.0), the World
Bank, as well as other organizations and commercial sources.

The Contractor shall assist the Grantee in selecting one or more models (as appropriate)

for implementation at the Basin. The Contractor shall assist in the set up and calibration
of the model(s). The Contractor shall ensure that the Model inputs / outputs will be
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coupled to the GIS system. The Contractor shall also propose a recommended water
quality and meteorological data collection program necessary for model input.

The Contractor shall prepare an outline for and provide guidance in the preparation of an
operational procedures manual for the Grantee.

The Contractor shall design and deliver a two-week training session, to be held at the
Grantee's headquarters, to train Grantee staff on the GIS system, hydraulic modeling, and
data collection programs. The Contractor shall be responsible for preparing all the
logistics for the conduct of the training including all the materials to be distributed to the
trainees in the forms of manuals and other training materials.

Task 4 — Development Impact Analysis

The Contractor shall report on the potential development impact of the Project in
Morocco. While specific focus should be paid to the immediate impact of the specific
Project, the Contractor shall include, where appropriate, any additional developmental
benefits to the Project, including spin-off, demonstration, and implementation effects.
The Contractor shall describe the Project’s potential benefits in the following areas:

a.) Infrasteucture: The Contractor shall describe any infrastructure built as a
result of the Project.

b) Market-Oriented Reform: The Contractor shall describe any regulation,
laws, or institutional changes that are recommended and the effect they would
have if implemented. '

¢) Human Capacity Building: The Contractor shall address the number and
type of positions that will likely be created as a result of the Project.

d) Technology Transfer and Productivity Enhancement: The Contractor shall
describe any advanced technologies that may be implemented as a result of the
Project. The Contractor shall also provide a description of any efficiency that
would be gained through the implemented technologies.

e.) Other: The Contractor shall describe any other developmental benefits to the
Project, including any spin-off or demonstration effects.

Deliverable: The Contractor shall prepare a report describing the developmental impacts
of the Project. : :

Task 5 — Preliminary Environmental Impact Analysis
The Contractor shall conduct a preliminary review of the Project’s anticipated impact on

the environment with reference to local requirements and those of multilateral lending
agencies (such as the World Bank). The Contractor shall identify potential negative

Annex 1-3

v
I
|
!

| THIE

|



impacts, discuss the extent to which they can be mitigated and develop plans for a full
environmental impact assessment if and when the Project moves forward to the
implementation stage. The Contractor shall identify the steps that shall need to be
undertaken by the Grantee subsequent to completion of the TA and prior to the Project’s
implementation. The review shall also include:

a) A description of the positive and negative environmental impacts during
construction and operation.

b) An evaluation of anticipated improvements in water quality that would result
from the implementation of the TA.

¢) A description of national environmental standard, mitigation measures and
organizational responsibilities.

d) Specification of possible permits and/or other related requirements for the
Project.

Deliverable: The Contractor shall prepare a preliminary environmental assessment
report.

Task 6 — Implementation Financing Analysis

The Contractor shall recommend financing and business operating strategies to the
- Grantee based on best practices. The Contractor shall analyze the availability of equity
~and debt financing as well as the potential for involvement of public and private
. financing organizations in the Project. The Contractor shall obtain specific terms from
the financial institutions that may be interested in financing all or part of the project. The
Contractor shall prepare a thorough evaluation of the various financing alternatives and
shall list the most preferred to the least desirable financing approaches.

Deliverable: The Contractor shall prepare a report analyzing the various financing
approaches for implementation of the Project.

Task 7 — Final Report

The Contractor shall prepare and deliver to the Grantee and USTDA a substantive and
comprehensive final report of all work performed under these Terms of Reference (“Final
Report”). The Final Report shall be organized according to the above tasks, and shall
include all deliverables and documents that have been provided to the Grantee, including
all the materials to be distributed to the trainees in the forms of manuals and other
training materials. The Final Report shall be prepared in accordance with Clause I of
Annex I1 of the Grant Agreement. The Contractor shall ldentxfy prospective 1J.S. sources
of supply in the Final Report.. .
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A draft of the report shall be submitted to the Grantee for comments. The Contractor
shall finalize the report for submission to the Grantee and USTDA following
incorporation of comments. The Contractor shall provide the Grantee with a Public
Version of the Final Report on CD-ROM.

Notes:

(1) The Contractor is responsible for compliance with U.S. export licensing
requirements, if applicable, in the performance of the Terms of Reference.

(2) The Contractor and the Grantee shall be careful to ensure that the public

version of the Final Report contains no security or confidential
information.

(3) The Grantee and USTDA shall have an irrevocable, worldwide, royalty-
free, non-exclusive right to use and distribute the Final Report and all
work product that is developed under these Terms of Reference.
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A.

COMPANY INFORMATION

Company Profile

Provide the information listed below relative to the Offeror's firm. If the Offeror is
proposing to subcontract some of the proposed work to another firm(s), the information
below must be provided for each subcontractor.

1.

Name of firm and business address (street address only), including telephone and fax
numbers:

Year established (include predecessor companies and year(s) established, if
appropriate).

Type of ownership (e.g. public, private or closely held).

If private or closely held company, provide list of shareholders and the percentage of
their ownership.

List of directors and principal officers (President, Chief Executive Officer, Vice-
President(s), Secretary and Treasurer; provide full names including first, middle and
last). Please place an asterisk (*) next to the names of those principal officers who
will be involved in the Technical assistance.

If Offeror is a subsidiary, indicate if Offeror is a wholly-owned or partially-owned
subsidiary. Provide the information requested in items 1 through 5 above for the
Offeror’s parent(s).



7. Project Manager's name, address, telephone number, e-mail address and fax number .

B. Offeror's Authorized Negotiator

Provide name, title, address, telephone number, e-mail address and fax number of the
Offeror's authorized negotiator. The person cited shall be empowered to make binding
commitments for the Offeror and its subcontractors, if any.

C. Negotiation Prerequisites

1. Discuss any current or anticipated commitments which may impact the ability of the
Offeror or its subcontractors to complete the Technical assistance as proposed and reflect
such impact within the project schedule.

2. Identify any specific information which is needed from the Grantee before
commencing contract negotiations.

D. Offeror’s Representations

Please provide exceptions and/or explanations in the event that any of the following
representations cannot be made:

1. Offeror is a corporation [insert applicable type of entity if not a corporation] duly
organized, validly existing and in good standing under the laws of the State of
. The Offeror has all the requisite corporate power and authority to

conduct its business as presently conducted, to submit this proposal, and if selected,
to execute and deliver a contract to the Grantee for the performance of the Technical
assistance. The Offeror is not debarred, suspended, or to the best of its knowledge or
belief, proposed for debarment, or ineligible for the award of contracts by any federal
or state governmental agency or authority.




2. The Offeror has included, with this proposal, a certified copy of its Articles of
Incorporation, and a certificate of good standing issued within one month of the date
of its proposal by the State of . The Offeror commits to notify USTDA
and the Grantee if they become aware of any change in their status in the state in
which they are incorporated. USTDA retains the right to request an updated
certificate of good standing.

3. Neither the Offeror nor any of its principal officers have, within the three-year period
preceding this RFP, been convicted of or had a civil judgment rendered against them
for: commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a federal, state or local government contract or
subcontract; violation of federal or state antitrust statutes relating to the submission of
offers; or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, tax evasion, violating federal or state
criminal tax laws, or receiving stolen property.

4. Neither the Offeror, nor any of its principal officers, is presently indicted for, or
otherwise criminally or civilly charged with, commission of any of the offenses
enumerated in paragraph 3 above.

5. There are no federal or state tax liens pending against the assets, property or business
of the Offeror. The Offeror, has not, within the three-year period preceding this RFP,
been notified of any delinquent federal or state taxes in an amount that exceeds
$3,000 for which the liability remains unsatisfied. Taxes are considered delinquent if
(a) the tax liability has been fully determined, with no pending administrative or
judicial appeals; and (b) a taxpayer has failed to pay the tax liability when full
payment is due and required.

6. The Offeror has not commenced a voluntary case or other proceeding seeking
liquidation, reorganization or other relief with respect to itself or its debts under any
bankruptcy, insolvency or other similar law. The Offeror has not had filed against it
an involuntary petition under any bankruptcy, insolvency or similar law.

The selected Offeror shall notify the Grantee and USTDA if any of the representations
included in its proposal are no longer true and correct at the time of its entry into a contract
with the Grantee.

Signed:

(Authorized Representative)
Print Name:
Title:

Date:




F.

Subcontractor Profile

Name of firm and business address (street address only), including telephone and fax
numbers.

Year established (include predecessor companies and year(s) established, if
appropriate).

Subcontractor’s Representations

If any of the following representations cannot be made, or if there are exceptions, the
subcontractor must provide an explanation.

L.

Subcontractor is a corporation [insert applicable type of entity if not a corporation]
duly organized, validly existing and in good standing under the laws of the State of
The subcontractor has all the requisite corporate power and
authority to conduct its business as presently conducted, to participate in this
proposal, and if the Offeror is selected, to execute and deliver a subcontract to the
Offeror for the performance of the Technical assistance and to perform the Technical
assistance. The subcontractor is not debarred, suspended, or to the best of its
knowledge or belief, proposed for debarment or ineligible for the award of contracts
by any federal or state governmental agency or authority.

Neither the subcontractor nor any of its principal officers have, within the three-year
period preceding this RFP, been convicted of or had a civil judgment rendered against
them for: commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a federal, state or local government contract or
subcontract; violation of federal or state antitrust statutes relating to the submission of
offers; or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, tax evasion, violating federal or state
criminal tax laws, or receiving stolen property.




3. Neither the subcontractor, nor any of its principal officers, is presently indicted for, or
otherwise criminally or civilly charged with, commission of any of the offenses
enumerated in paragraph 2 above.

4. There are no federal or state tax liens pending against the assets, property or business
of the subcontractor. The subcontractor, has not, within the three-year period
preceding this RFP, been notified of any delinquent federal or state taxes in an
amount that exceeds $3,000 for which the liability remains unsatisfied. Taxes are
considered delinquent if (a) the tax liability has been fully determined, with no
pending administrative or judicial appeals; and (b) a taxpayer has failed to pay the tax
liability when full payment is due and required.

5. The subcontractor has not commenced a voluntary case or other proceeding seeking
liquidation, reorganization or other relief with respect to itself or its debts under any
bankruptcy, insolvency or other similar law. The subcontractor has not had filed
against it an involuntary petition under any bankruptcy, insolvency or similar law.

The selected subcontractor shall notify the Offeror, Grantee and USTDA if any of the
representations included in this proposal are no longer true and correct at the time of the
Offeror’s entry into a contract with the Grantee.

Signed:

(Authorized Representative)
Print Name:
Title:

Date:




