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Based on the Office of Personnel Management's (OPM) comparative results of the 2013 
government-wide Federal Employee Viewpoint Survey, the U.S. Trade and Development 
Agency (USTDA) has been recognized as the "Top Small/Independent Agency Performer 
Across the Indices." The Human Capital Assessment and Accountability Framework (HCAAF) 
indices were created to guide agencies in building high-performing organizations by providing 
consistent metrics for measuring progress in four key areas.   USTDA led all other comparably-
sized Federal agencies in positive responses to questions categorized in two of the four indices, 
"Leadership and Knowledge Management,” and "Result-Oriented Performance Culture," and 
was high ranked in "Talent Management."   The Leadership and Knowledge Management 
grouping of questions, which indicates the extent to which employees hold their leadership in 
high regard, had an 81% positive score.  The Results-Oriented Performance Culture index, 
measuring the extent to which employees believe that the organizational culture of the agency 
promotes improvements in processes, products and services, had a 76% positive score, which is 
more than twenty percent higher than the government-wide average.  With a 76% positive result 
for Talent Management, USTDA was only one percentage point behind the top agency for this 
index measuring the extent to which employees think the organization has the talent necessary to 
achieve organizational goals.  In the critical "Employee Engagement Index," which is the extent 
to which an employee is not only fully involved in, but enthusiastic about their work, USTDA 
had the highest positive score in the small agencies category at 84%. 

The USTDA response rate to the Federal Employee Viewpoint Survey increased from 73.5% in 
2012 to 83.8% in 2013.  The Federal government's 2013 response rate as a whole was 48.2%.  
The 2013 results indicated that in all cases the Agency's positive responses compared favorably 
against other Federal agencies.  Question #39, "The Agency is successful at accomplishing its 
mission" received a 100% positive response from USTDA employees.  Three other questions: #7 
- "When needed I am willing to put in the extra effort to get a job done"; #28 - "How would you 
rate the overall quality of work done by your work unit"; and #57 - "Managers review and 
evaluate the organization's progress toward meeting its goals and objectives” also received 100% 
positive scores. 

There were significant increases in the percentage of positive responses in several key questions 
dealing with the work environment and personal empowerment: #32 - "Creativity and innovation 



are rewarded"; #3 - "I feel encouraged to come up with new and better ways of doing things"; 
and #27 - "The skill level in my work unit has improved in the past year."  Notably, there were 
positive increases in questions dealing with promotions:  #22 - "Promotions in my work unit are 
based on merit"; and #67 – “How satisfied are you with your opportunity to get a better job in 
your organization?" 

Consistent with the Federal government as a whole, several responses reflected employee 
concern over issues such as work/life balance (#42 - "My supervisor supports my need to balance 
work and other life issues"), pay (#70 - "How satisfied are you with your pay?"), and workload 
(#10 - "My workload is reasonable"). 

 
 
 


















